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GENERAL FUND

��	����
��
�������� 0 0 0 0
���������"��������
���# 970 0 0 0

$��%
�������	
��������� 1,616,684 1,603,859 1,634,750 1,625,600

���	���%�������
���
� 5,708 5,970 4,800 5,000
��'�(
������	
����
�����	(�
� 74,633 74,688 74,700 75,200
��������*���	���� 59,086 59,972 59,230 59,300
	�
�����
�����
��� 37,230 30,831 37,000 37,000
�����	' 42,651 31,827 41,500 42,500
��
��	����
���(
	��� 4,709 25,253 35,000 38,000
�
���	����
���(
	��� 625,277 644,036 663,000 680,000
����� 369,573 96,855 121,900 123,300

�����
��'��	
������	���������
� 0 245,896 302,000 291,000
�(�����	��������

	� 1,857 1,880 2,000 2,000
�	� 104,815 106,713 108,700 77,500

������%��
�����%�
�����	���	���� 76,663 94,836 75,300 89,000

	.��������%����/
�.%��.���
�( 0 450 0 0
�	��	� 53,316 65,981 55,700 68,200

�
��
� 171,377 115,247 143,000 87,900
	
����	� 230,000 0 0 0

�����
����	����
�� 3,474,549 3,204,294 3,358,580 3,301,500


�����
68 (30) 10 0

�
'�	����'���
���� 23,451 8,757 15,560 15,510
��'��
�
��	 100,532 60,912 66,175 59,590
�������� 6,249 9,703 9,000 10,300
���������"��������
���# 758 162 0 0
��
��� 58,247 64,960 73,170 90,920
������	 29,726 29,078 29,375 29,790
��'�
���	��' 6,332 5,260 15,000 15,000
��'����	. 50,434 46,962 50,990 26,350

�
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������ 142,942 136,720 213,100 114,100
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�����
��� 235,020 225,739 224,960 231,320
����� 1,106,908 1,103,879 1,136,235 1,229,880
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������	���������
� 228,607 239,445 300,210 291,890

	������������� 49,859 18,288 16,650 22,400
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	� 7,544 6,939 7,605 7,600
�	� 524,047 521,208 589,850 579,690

������%��
�����%�
�����	���	���� 88,023 109,931 131,700 122,390

	.��������%����/
�.� 7,760 10,949 17,300 15,460
�����
'����� 117,619 121,587 120,000 120,000
�	��	� 70,293 81,814 58,750 62,710

�
��
� 530,135 102,124 102,915 99,680
���������' 1,998 0 60,000 60,000
������'�����	����
	������ 17,274 8,070 15,000 15,000

��
	
��� 14,161 3,935 16,800 34,450
	
����	� 73,725 345,354 47,000 23,000


��	��	�
����� 3,491,712 3,261,746 3,317,355 3,277,030
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�	 ����	������

MAJOR STREETS

��	����
��

�	����	����
�� 334,465 437,008 358,350 367,000
�����
����	����
�� 334,465 437,008 358,350 367,000


�����

	.��������%����/
�.�%��.���
�(� 19,161 127,973 5,000 0

������	�����	���	�
���� 113,098 73,721 106,680 102,060
�
�������
�����
	�%�
���	 0 0 300 300
�
�������
�����
��(��
���� 8,190 3,103 5,730 5,150
�
�������
�����	����� 35,603 15,841 6,700 15,300
	
�������	����� 19,481 16,469 21,000 21,500
��/�*���� 28,400 66,904 65,160 71,050
�������	
���� 32,437 34,023 31,930 35,720

����	
����	� 123,475 69,161 64,000 78,000

�
���������
����	
�.����� 18,833 37,933 42,000 46,750

��	��	�
����� 398,678 445,128 348,500 375,830

	����
��%
��	��	�
���������
������ (64,213) (8,120) 9,850 (8,830)
�����
����
�
��� 173,979 109,766 101,646 111,496
� �
�
��� 
�0
������� 0 0 0 0
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ACTIVITY

2014-15 
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12-13 Activity 13-14 Activity 14-15 Projected Activity 15-16 Requested Budget
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�	 ����	������

LOCAL STREETS

��	����
��
�	����	����
�� 293,789 291,104 288,600 288,100

�����
����	����
�� 293,789 291,104 288,600 288,100


�����

������	�����	���	�
���� 162,266 137,017 124,900 152,700
�
�������
����
��
������	��� 761 495 1,810 1,100
�
������
����
���' 3,399 5,877 4,290 5,000
�
�������
�����
	�%�
���	 351 0 500 500
�
�������
�����
��(��
���� 28,379 19,489 25,860 19,200
�
�������
�����	����� 0 0 200 200
	
�������	����� 5,691 5,716 5,100 5,950
��/�*���� 42,018 93,882 72,140 77,250
�������	
���� 34,966 35,978 33,030 38,500


��	��	�
����� 277,831 298,454 267,830 300,400

	����
��%
��	��	�
���������
�����& 15,958 (7,350) 20,770 (12,300)
�����
����
�
��� 5,078 21,036 13,686 34,456
� �
�
��� 
�0
������� 0 0 0 0

2012-13 
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2013-14 
ACTIVITY

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET
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Revenue Exepense Fund Balance
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PARKS

��	����
��
��	
��	
��
	� 270,651 204,043 12,250 6,250
�����
����	����
�� 270,651 204,043 12,250 6,250


�����
��	
��	
��
	� 284,235 170,713 34,500 5,500

��	��	�
����� 284,235 170,713 34,500 5,500

	����
��%
��	��	�
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�����- (13,584) 33,330 (22,250) 750
�����
����
�
��� 15,503 1,919 35,249 12,999
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������� 0 0 0 0
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SOLID WASTE

��	����
��
��
���	����
� 356,018 398,781 203,000 275,400

�����
����	����
�� 356,018 398,781 203,000 275,400


�����
��
���	����
� 333,296 420,066 201,560 276,850


��	��	�
����� 333,296 420,066 201,560 276,850

	����
��%
��	��	�
���������
�����) 22,722 (21,285) 1,440 (1,450)
�����
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�
��� 1,569 24,291 3,006 4,446
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������� 0 0 0 0
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INDUSTRIAL/ECONOMIC DEVELOPMENT

��	����
��
������������������� 105,000 1,380,800 357,000 690,500

�����
����	����
�� 105,000 1,380,800 357,000 690,500


�����
������������������� 104,619 1,214,721 526,480 629,850


��	��	�
����� 104,619 1,214,721 526,480 629,850

	����
��%
��	��	�
���������
������ 381 166,079 (169,480) 60,650
�����
����
�
��� 2,934 3,315 169,394 (86)
� �
�
��� 
�0
������� 0 0 0 0
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ACTIVITY

2015-16 
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LDFA PROJECT

��	����
��
�����������������������
��	�
� 60,979 67,590 61,000 62,000

�����
����	����
�� 60,979 67,590 61,000 62,000


�����
�����������������������
��	�
� 35,006 41,057 35,010 410


��	��	�
����� 35,006 41,057 35,010 410

	����
��%
��	��	�
���������
�����& 25,973 26,533 25,990 61,590
�����
����
�
��� 325,371 351,344 377,877 403,867
� �
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������� 0 0 0 0
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ACTIVITY

2015-16 
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DDA TIF PROJECT

��	����
��
������������������� 126,165 102,971 88,000 85,300

�����
����	����
�� 126,165 102,971 88,000 85,300


�����
������������������� 125,957 95,814 91,490 84,360


��	��	�
����� 125,957 95,814 91,490 84,360

	����
��%
��	��	�
���������
�����+ 208 7,157 (3,490) 940
�����
����
�
��� 248 456 7,613 4,123
� �
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������� 0 0 0 0

�	

�2������&
'
�
'
�&�%��
���
������
�	�$�B&&�C��/����
�����
�
����
������
�	���������
�	�����'	������	
	�����	%���
��
���
��������'�������&����1��%	�����$��
����
�+�����	����
�����
�������:#

*�%�
���2������&
'
�
'
�&�%��
���
������
�	�$�B&&�C��/����
�����
�
����
������������%�
��������	%������
��������
�	
�
�	
����������	
�����&&��&	���	��#��?
������	��&�%��
���
���
������/
�����
��6��
����������	��	
�������������
�������
�



�	����
'���	
�������
�����)��	
����&	���	���'	�������	
�
������
�����
��	

�
���������������	
������	���	��#�����	�	
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�����
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2012-13 
ACTIVITY

2013-14 
ACTIVITY

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET

12-13 Activity 13-14 Activity 14-15 Projected Activity 15-16 Requested Budget

Revenue Expense Fund Balance



�	 ����	������

REHAB LOAN PAYMENTS

��	����
��
�������������*�(�
���� 0 4,000 10,000 12,000

�����
����	����
�� 0 4,000 10,000 12,000


�����
�������������*�(�
���� 11,193 13,097 10,100 10,250


��	��	�
����� 11,193 13,097 10,100 10,250

	����
��%
��	��	�
���������
����+� (11,193) (9,097) (100) 1,750
�����
����
�
��� 21,875 10,682 1,585 1,485
� �
�
��� 
�0
������� 0 0 0 0

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET
2012-13 
ACTIVITY

2013-14 
ACTIVITY
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���#

12-13 Activity 13-14 Activity 14-15 Projected Activity 15-16 Requested Budget

Revenue Expense Fund Balance



�	 ����	������

RENTAL REHAB

��	����
��
�������������*�(�
���� 32,450 0 0 0

�����
����	����
�� 32,450 0 0 0


�����
�������������*�(�
���� 32,450 0 0 0


��	��	�
����� 32,450 0 0 0

	����
��%
��	��	�
���������
����++ 0 0 0 0
�����
����
�
��� 0 0 0 0
� �
�
��� 
�0
������� 0 0 0 0

2012-13 
ACTIVITY

2013-14 
ACTIVITY

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET

*�%�
���2������*�
����*�������
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����	�	������
;����
��G������#

�	

�2������*�
����*�������
�����
�
����
������
�	���������������
������

��������=��
����	

����
����	
��������
��
%���	����
����
��$��
����
���

������	

��
����	
�����������
���
'
�
'
���
�����
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12-13 Activity 13-14 Activity 14-15 Projected Activity 15-16 Requested Budget

Revenue Expense Fund Balance



�	 ����	������

MUNICIPAL FACILITIES/IMPROVEMENTS

��	����
��

����������	�������� 50,649 32,631 53,800 54,500

�����
����	����
�� 50,649 32,631 53,800 54,500


�����

����������	�������� 23,723 43,145 22,810 48,050
�������	
���� 859 864 860 1,000


��	��	�
����� 24,582 44,009 23,670 49,050

	����
��%
��	��	�
���������
����)+ 26,067 (11,378) 30,130 5,450
�����
����
�
��� 139,588 165,655 154,277 184,407
� �
�
��� 
�0
������� 0 0 0 0

2012-13 
ACTIVITY

2013-14 
ACTIVITY

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET

*�%�
���2������-�
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�	�����'	������	
	�����	%���
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��

���
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�������������
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%��������
��	���
%���
��#

12-13 Activity 13-14 Activity 14-15 Projected Activity 15-16 Requested Budget

Revenue Expense Fund Balance



�	 ����	������

CITY DRUG FORFEITURE

��	����
��
	
������	������ 552 0 500 500

�����
����	����
�� 552 0 500 500


�����
	
������	������ 5,226 3,787 500 500


��	��	�
����� 5,226 3,787 500 500

	����
��%
��	��	�
���������
����)) (4,674) (3,787) 0 0
�����
����
�
��� 26,457 21,783 17,996 17,996
� �
�
��� 
�0
������� 0 0 0 0

2012-13 
ACTIVITY

2013-14 
ACTIVITY

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET

*�%�
���2��/����%�
������������	%������
��������
��	�����
����
�������
����
����$���	(������	
�������������������������������

���'	������������
�������
������
��	
���
�����	�����������'	��	
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#
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�2���������
�����������$�����	
������#���$�	��������
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�������4�	���
���
�������
�	�����������
�#�

12-13 Activity 13-14 Activity 14-15 Projected Activity 15-16 Requested Budget

Revenue Expense Fund Balance



�	 ����	������

FEDERAL DRUG  FORFEITURE 

��	����
��
	
������	������ � � � �

�����
����	����
�� � � � �


�����
	
������	������ 729 0 0 0


��	��	�
����� 729 0 0 0

	����
��%
��	��	�
���������
����)- (729) 0 0 0
�����
����
�
��� 984 255 255 255
� �
�
��� 
�0
������� 0 0 0 0

2012-13 
ACTIVITY

2013-14 
ACTIVITY

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET
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#
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�2���������
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�������4�	���
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12-13 Activity 13-14 Activity 14-15 Projected Activity 15-16 Requested Budget

Revenue Expense Fund Balance
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�	 ����	������

CAPITAL PROJECTS FUND

��	����
��
��	
��	
��
	��
��������� 164,016 159,002 130,000 145,500
�����
����	����
�� 164,016 159,002 130,000 145,500


�����
��	
��	
��
	��
��������� 167,411 158,055 130,000 145,000
������������������� 0 0 0 0


��	��	�
����� 167,411 158,055 130,000 145,000

	����
��%
��	��	�
���������
����!! (3,395) 947 0 500
�����
����
�
��� 5,937 2,542 3,489 3,489
� �
�
��� 
�0
������� 0 0 0 0

2012-13 
ACTIVITY

2013-14 
ACTIVITY

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET
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12-13 Activity 13-14 Activity 14-15 Projected Activity 15-16 Requested Budget

Revenue Expense Fund Balance
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�	 ����	������

ELECTRIC UTILITY

��	����
��
���	
�����*��������	
����������� 7,206,766 7,750,525 7,594,500 7,727,500
�����
����	����
�� 7,206,766 7,750,525 7,594,500 7,727,500


�����
���	
������
�������� 4,559,513 4,632,368 4,785,000 4,835,000
���	��
����%���������� 722,891 575,295 756,780 756,990
�������	
���� 1,868,112 2,390,989 1,602,545 2,130,560
�����
'����� 53,871 53,631 54,000 54,000
��	�'�������1
������	��	
� 130,104 149,112 164,130 164,280
������������������� 61,883 97,617 150,090 166,790


��	��	�
����� 7,396,374 7,899,012 7,512,545 8,107,620

	����
��%
��	��	�
���������
���+-� (189,608) (148,487) 81,955 (380,120)
�����
����
�
��� 3,887,274 3,697,666 3,549,179 3,631,134
� �
�
��� 
�0
������� 0 0 0 0

2012-13 
ACTIVITY

2013-14 
ACTIVITY

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET
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12-13 Activity 13-14 Activity 14-15 Projected Activity 15-16 Requested Budget

Revenue Expense Fund Balance



�	 ����	������

DIAL-A-RIDE TRANSPORTATION

��	����
��
	
����	�
���� 187,059 197,104 183,330 190,150

�����
����	����
�� 187,059 197,104 183,330 190,150


�����
	
����	�
���� 207,901 194,221 206,727 219,350


��	��	�
����� 207,901 194,221 206,727 219,350

	����
��%
��	��	�
���������
���+-- (20,842) 2,883 (23,397) (29,200)
�����
����
�
��� 125,730 104,814 107,697 84,300
� �
�
��� 
�0
������� (74) 0 0 0
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2012-13 
ACTIVITY

2013-14 
ACTIVITY

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET

12-13 Activity 13-14 Activity 14-15 Projected Activity 15-16 Requested Budget

Revenue Expense Fund Balance



�	 ����	������

SEWER UTILITY

��	����
��
���	
�����*��������	
����������� 1,412,427 1,645,809 1,561,450 1,542,900

AUA 5,000 33,968 30,000 30,000
	
����	� 45,515 44,889 29,500 48,000

�����
����	����
�� 1,462,942 1,724,666 1,620,950 1,620,900


�����
���	��
����%���������� 298,805 269,145 335,260 345,230

/
���/
��	��	�
����� 750,004 822,622 781,810 834,290
����	�	�
�%��	���� 18,627 18,956 21,920 23,100

�������	
���� 340,801 276,280 282,295 292,150
�����
'����� 37,827 34,278 35,500 35,500
AUA 1,313 19,643 23,340 25,990
��������������
���
.� 25,901 32,525 32,600 27,850
������������


 64,080 52,732 65,580 67,530
���	
�� 0 0 0 0


��	��	�
����� 1,537,358 1,526,181 1,578,305 1,651,640

	����
��%
��	��	�
���������
���+!� (74,416) 198,485 42,645 (30,740)
�����
����
�
��� 4,513,037 4,438,719 4,637,204 4,679,849
� �
�
��� 
�0
������� 98 0 0 0
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2012-13 
ACTIVITY

2013-14 
ACTIVITY

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET

12-13 Activity 13-14 Activity 14-15 Projected Activity 15-16 Requested Budget

Revenue Expense Fund Balance



�	 ����	������

WATER UTILITY

��	����
��
���	
�����*��������	
����������� 690,572 711,798 706,050 718,250


�����
��'�/
��	��'���� 165,017 191,118 177,500 184,500
�����
����	����
�� 855,589 902,916 883,550 902,750


�����
���	��
����%���������� 297,588 327,386 317,390 356,960

/
��	��	�
����� 62,479 72,432 81,000 83,000
�������	
���� 236,664 240,971 258,855 283,090
�����
'����� 16,516 15,124 20,500 20,000

�����
��'�/
��	��'���� 115,454 130,359 157,900 146,100


��	��	�
����� 728,701 786,272 835,645 889,150

	����
��%
��	��	�
���������
���+!� 126,888 116,644 47,905 13,600
�����
����
�
��� 2,180,860 2,307,820 2,424,467 2,472,372
���
�
����
�0
������� 72 3 0 0

2012-13 
ACTIVITY

2013-14 
ACTIVITY

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET
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Revenue Expense Fund Balance
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MOTOR POOL/EQUIPMENT
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COMPUTER REPLACEMENT FUND

��	����
��
���	�
��	��
�	%�
������� 134,385 124,364 124,500 133,000
�����
����	����
�� 134,385 124,364 124,500 133,000


�����
���	�
��	��
�	%�
������� 94,939 116,557 104,840 121,220

��	��	�
����� 94,939 116,557 104,840 121,220

	����
��%
��	��	�
���������
���))� 39,446 7,807 19,660 11,780
�����
����
�
��� 82,913 122,359 130,166 149,827
���
�
����
�0
������� 0 0 1 2

2012-13 
ACTIVITY

2013-14 
ACTIVITY

2014-15 
PROJECTED 

ACTIVITY

2015-16 
REQUESTED 

BUDGET

*�%�
���2�������
�������*��������
����
�����
�
����
����%�
�������	%�����
���4�	���
����
�������������
������
���
�������
�$�
������	�$���������
��#��������
�
��
����%�
������
�	
���������
�	
������������	��������������������

���������	���
�������

�#

�	

�2�������
�������*��������
����
�����
�
����
������
�	���������
�	�����'	������	
	�����	%�����	
��
�
����
��
�����	

��
��������
��
����������%	�����
���4�	���
���
�������	�$#

12-13 Activity 13-14 Activity 14-15 Projected Activity 15-16 Requested Budget

Revenue Expense Fund Balance




����
�����
�����
�
����
�������
���
�������	�$�����!	
�������
��	

��
������
$����������	
����
����
���	��	�	�$������	
����
��#��

����
�����
����������	
	��������$�����	��!����$���
%	������������>����	�������$��
���
���������������
%	�������
��
�����
�
���
	��#��*�%�
����
�������
��	����
%	�����$����������
�����%��	
�����
����
�����	%	�	��#��



�	 ����	������

HEALTH/DENTAL SELF-INSURANCE FUND
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SELF INSURANCE
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CEMETERY TRUST
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RETIREE HEALTH INSURANCE
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PUBLIC ARTS NON-REVERTING TRUST FUND
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CITY OF DOWAGIAC 
MEMO

TO: Mayor Lyons and City Council Members

FROM: Kevin P. Anderson, City Manager

DATE: May 8, 2015 

RE: FY 2015-16 Budget

Attached you will find the City Manager’s recommended budget for the Fiscal Year 2015-16, 
which will begin October 1, 2015. The budget is presented by fund and you will see comparison 
years from two prior fiscal years, the current year’s projected budget, and the recommended 
budget.

A public hearing is scheduled for June 1, 2015 and Council will be asked to consider adopting 
the budget on the same night. 

General Budget Topics: 

The revenue streams are expected to improve slightly. Although we will not have confirmation 
prior to deadlines to adopt a budget, constitutional State Shared Revenues are expected to rise 
slightly due to increases in state sales tax revenues, but legacy business tax credits will slow the 
growth of revenues available to municipalities for the next 4-7 years. Taxable valuation of real 
property within the City of Dowagiac will remain relatively constant.   

In spite of this relatively positive news regarding revenue sources, the challenge that continues is 
to assess how services are delivered to the community and find new ways to deliver the service 
because revenues remain significantly lower that several years ago. Investment in infrastructure 
needs to continue and the current budget does allow for capital projects for roads and utilities at 
similar levels to the previous year.  

The largest challenge for next year continues to be the Solid Waste Fund. It has become clear 
that, in spite of other cuts within solid waste, the current revenue stream will not support the 
monitoring obligations for the Nubour landfill any longer and the millage to support those 
increased cost is included in this budget.  

Finally, the cost of purchased power is increasing so a small electric rate increase will be 
necessary to maintain current service levels. Also, sewer rates will be analyzed during the fiscal 
year so that improvements to the system can be continued.  
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General Fund 

Michigan’s overall economy has shown some improvement and sales tax revenues have 
increased. This means that the constitutional shared revenue will increase slightly, which will 
help with the inflationary cost from vendors. The outlook for General Fund revenues is for 
revenues to continue to remain at current levels or increase slightly, at least in the short-term.  

The biggest revenue expenditure continues to be public safety (i.e. police and fire). Also within 
public safety is CCDET, which is a partnership with the Cass County Sheriff’s Department to 
combat drug trafficking in and around Cass County. The City receives reimbursement from the 
County for direct costs in support of this program. The City also contracts with portions of 
Pokagon Township, Southwestern Michigan College, and the Pokagon Band for fire protection 
services. Over the past several years the Motor Pool Fund has been adequate to fund vehicle 
replacement programs throughout the City’s operating funds.

Special Revenue Funds 

The special revenue funds have a wide variety of operations, including major and local streets, 
sidewalk replacement, solid waste, LDFA and TIF projects, the MSHDA rental rehab program, 
and the municipal facilities improvement funds. The special revenue funds cover a wide variety 
of single purpose operations of the city. 

Enterprise Funds 

Combined enterprise funds are the largest revenues and expenditures for the City. The enterprise 
funds consist of the electric, water, sewer, as well as the DART operations. Costs to operate the 
wastewater treatment plant are shared with the Village of Cassopolis, Sister Lakes and Indian 
Lake utilities. Revenues and expenditures in these funds have stabilized. A significant 
Wastewater Treatment Plant capital project has been approved and construction will take place 
during FY 2015-16. 

DART is the Dial-A-Ride Transit System that is available in and around the city limits with the 
bulk of the funding for this operation coming from State and Federal funds. However, there have 
been reductions in those levels of funding over the past several years and this fund operates at a 
deficit. The city is now contracting with Cass County Transit for many of the transportations 
services.

Trust and Agency Funds 

These funds include the health/drug self insurance program, the cemetery trust fund, retiree 
health insurance and the fire insurance escrow fund. State law stipulates that interest from the 
Cemetery Perpetual Care Fund can be used to pay for ongoing upkeep of Riverside Cemetery. 
Additionally, all trust and agency funds are non-reverting funds, which means that balances in 
any of these funds carry forward from one year to the next to assure that funds are available 
when needed. 

It is my hope that this budget document becomes an effective communication tool for the elected 
officials, management and citizens of the City of Dowagiac. 


