REGULAR MEETING OF THE DOWAGIAC CITY COUNCIL

CREATING
TOMORROW Municipal Building, 241 S. Front Street, Dowagiac, Michigan

Tuesday, May 27, 7:00 p.m.

AGENDA
CALL TO ORDER -Mayor Donald D. Lyons
PLEDGE OF ALLEGIANCE TO THE FLAG -
ROLL CALL -Mayor Donald D. Lyons

-Mayor Pro-Tem Leon Laylin
-Councilmember Charles Burling
-Councilmember James Dodd
-Councilmember Randall Gross, Sr.
-Councilmember Lori Hunt
-Councilmember Bob Schuur

APPROVAL OF MINUTES OF PREVIOUS MEETING — May 12, 2014

QUESTIONS FROM CITY COUNCIL —

COMMENTS FROM THE AUDIENCE (NON-AGENDA) —

COMMENTS FROM THE AUDIENCE (AGENDA) —

PUBLIC HEARING —

1. Public hearing to consider an application for an Industrial Facilities Tax (IFT) Exemption Certificate for Creative
Foam Corporation.

2. Public Hearing to receive comment on the proposed Fiscal Year 2014-15 City budget.
RESOLUTIONS —

1. Resolution to approve the Industrial Facilities Tax (IFT) application for Creative Foam Corporation.
2. Resolution to authorize the purchase of property located at 307 Pennsylvania Avenue.

3. Resolution to authorize the acquisition of 101 Cass Avenue via the tax reversion process.

4. Resolution to approve the Fiscal Year 2014-15 City Budget.

5. Resolution to authorize budget amendments for FY 2013-14 through the period May 30, 2014.



6. Resolution to authorize and direct the City Treasurer to pay the following bills and payroll due: (Roll Call)

BILLS PAYROLL (17) TOTAL
$102,435.55 $117,502.56 $219,938.11

CITY MANAGER REPORT ON QUESTIONS FROM COUNCIL FROM PREVIOUS MEETINGS -
COMMENTS FROM CITY OFFICIALS -

ADJOURNMENT -

Kevin P. Anderson

City Manager

Attachments



DOWAGIAC CITY COUNCIL MEETING
Monday, May 12, 2014

A regular meeting of the Dowagiac City Council was called to order by Mayor Donald D. Lyons
at 6:00 p.m.

Mayor Lyons led the Pledge of Allegiance to the flag.

PRESENT: Mayor Donald D. Lyons; Mayor Pro-Tem Leon D. Laylin; Councilmembers James
B. Dodd, Randall G. Gross, Sr. and Lori A. Hunt.

ABSENT: Councilmembers Bob B. Schuur and Charles K. Burling.
STAFF: City Manager Kevin P. Anderson and Assistant City Manager Rozanne H. Scherr.

Councilmember Dodd moved and Councilmember Hunt seconded that the minutes of the April
28, 2014 meeting be approved.

APPROVED unanimously.

COMMUNICATIONS -

1. Beckwith Park Summer Concert Series

2. Dowagiac Farm & Artisan Market

Councilmember Dodd moved and Councilmember Gross seconded to grant the requests.

GRANTED unanimously.

RESOLUTIONS -

1. Resolution to confirm special assessment roll against properties remaining delinquent in the payment

of code enforcement expenses (grass/weed) incurred by the City.

Councilmember Hunt offered and moved the adoption of the following resolution; seconded by
Councilmember Laylin.

WHEREAS, Chapter 66, Section 66.19 of the Dowagiac City Code, "Single Lot Assessments-
Generally," provides that the City of Dowagiac is authorized to levy a special
assessment against single premises for expenses which are chargeable against such
premises under the provisions of the Dowagiac City Code; and

WHEREAS, the Dowagiac City Council, upon due consideration and deliberations, determined
that certain noxious weeds and grasses were present upon the various single
premises described in Appendix A attached hereto and incorporated herein by
reference, and that the cutting of such noxious weeds and grasses by the City was
necessary by virtue of non-compliance with the provisions of Chapter 86, Section
86.59 of the Dowagiac City Code; and
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WHEREAS, the expense incurred with respect to each parcel of land entered upon in carrying
out the provisions of said Chapter 86 have been kept, which charges, together with
an amount equal to fifty percent (50%) thereof to cover costs of publication,
overhead and other expenses, are chargeable against such single premises as
provided in Chapter 66 of the Dowagiac City Code; and

WHEREAS, the City Manager has directed the City Assessor to prepare a special assessment
roll covering all such charges which have not been paid, together with an
additional amount equal to fifty percent (50%) thereof, to cover the cost of
publication, overhead and other expenses; and

WHEREAS, said roll has been filed with the City Clerk and is now being presented to the
Council for confirmation and levy; and

WHEREAS, said special assessment roll is attached hereto and made a part of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote
of its City Council, does hereby confirm the attached special assessment roll for
the parcels more fully described in Appendix A attached hereto and incorporated
herein by reference and directs the City Administration to levy said assessments
against the individual properties therein set forth.

ADOPTED unanimously.

2. Resolution to confirm special assessment roll against properties remaining delinquent in payment of
code enforcement expenses (blight /boarding /miscellaneous) incurred by the City.

Councilmember Hunt offered and moved the adoption of the following resolution; seconded by
Councilmember Laylin.

WHEREAS, Chapter 66, Section 66.19 of the Dowagiac City Code, "Single Lot Assessments-
Generally,” provides that the City of Dowagiac is authorized to levy a special
assessment against single premises for expenses which are chargeable against such
premises under the provisions of the Dowagiac City Code; and

WHEREAS, the Dowagiac City Council, upon due consideration and deliberation, determined
for the preservation of the public peace, health and safety of the city that certain
deteriorating property condition(s) existed on private properties described in
Appendix A, attached hereto and incorporated herein by reference, and that the
abatement by the City of such deteriorating property condition(s) was necessary by
virtue of non-compliance with the provisions of Chapter 18 of the Dowagiac City
Code; and

WHEREAS, this expense is chargeable against such premises and the owner thereof under the
provisions of the Charter, the Code and the law of the State of Michigan and is not
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of the class required to be prorated among several lots and parcels of land in a
special assessment district; and

WHEREAS, an account of labor, material, and services for which such expenses incurred has
been billed to the property owner by the City Building Official, as provided in
Chapter 66 of the Dowagiac City Code; and

WHEREAS, this bill had not been paid; and

WHEREAS, the City Manager has directed the City Assessor to prepare a special assessment
roll covering all such charges which have not been paid; and

WHEREAS, said roll has been filed with the City Clerk and is now being presented to the
Council for confirmation and levy; and

WHEREAS, said special assessment roll is attached hereto and made a part of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the Dowagiac City Council hereby confirms
the attached special assessment roll for the parcels more fully described in
Appendix A attached hereto and incorporated herein by reference and directs the
City Administration to levy said assessments against the individual properties
therein set forth.

ADOPTED unanimously.

3. Resolution to confirm special assessment roll against properties remaining delinquent in the payment
of utility bills due to the City.

Councilmember Hunt offered and moved the adoption of the following resolution; seconded by
Councilmember Laylin.

WHEREAS, Chapter 82, Section 82.24 (c) of the Dowagiac City Code, "UTILITIES”, provides
that the City of Dowagiac is authorized to place as a lien on the premises to which
electric, water and/or sewer service is provided for delinquent utilities for six (6)
months or more; and

WHEREAS, delinquent utilities with such lien are charged on the next property tax bill for the
premises; and

WHEREAS, the Dowagiac City Council upon review of the various single premises described
in Appendix A attached hereto and incorporated herein by reference, determined
by virtue of non-compliance with the provisions of Chapter 82, Section 82-24 (c)
of the Dowagiac City Code; and

WHEREAS, the City Manager has directed the City Assessor to prepare a special assessment
roll covering all such charges which have not been paid; and
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WHEREAS, said roll has been filed with the City Clerk and is now being presented to the
Council for confirmation and levy; and

WHEREAS, said special assessment roll is attached hereto and made a part of this resolution.

NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote
of its City Council, does hereby confirm the attached special assessment roll for
the parcels more fully described in Appendix A attached hereto and incorporated
herein by reference and directs the City Administration to levy said assessments
against the individual properties therein set forth.

ADOPTED unanimously.

4. Resolution to reschedule the May 26, 2014 City Council meeting to May 27, 2014 due to the
Memorial Day holiday.

Councilmember Dodd offered and moved the adoption of the following resolution; seconded by
Councilmember Laylin.

WHEREAS, the regularly scheduled City Council meeting for Monday, May 26, 2014 falls
during the Memorial Day holiday; and

WHEREAS, in an effort to eliminate a conflict for the public and elected officials because City
offices are closed on May 26™, the Ma¥or and Council desire to reschedule the
May 26" meeting to Tuesday, May 27" at 7:00 p.m.; and

WHEREAS, the rescheduling of this Council meeting will not have an adverse effect on the
conduct of City business.

NOW, THEREFORE, BE IT RESOLVED that the Dowagiac City Council hereby reschedules
the Monday, May 26, 2014 City Council meeting to Tuesday, May 27, 2014 at
7:00 p.m.

ADOPTED unanimously.

5. Resolution to approve a Project Authorization Agreement with MDOT relating to the FY 2014
operating grant for the Dial-A-Ride program.

Councilmember Laylin offered and moved the adoption of the following resolution; seconded by
Councilmember Hunt.

WHEREAS, pursuant to a grant agreement between the Michigan Department of
Transportation and the City of Dowagiac it is necessary for the City of Dowagiac
to enter into a project authorization agreement for its local transportation program
for the fiscal year 2014 in order to receive State and Federal financial assistance
under provision of Act 51; and
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NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote
of its City Council, does hereby authorize Transportation Coordinator Rozanne
Scherr to execute the Project Authorization, FY 2014 Section 5311 Operating,
attached hereto and by reference made a part hereof as required to receive
financial assistance from the Michigan Department of Transportation, in
accordance with Act 51; and

BE IT FURTHER RESOLVED that, for all public transportation matters, the Transportation
Coordinator shall provide such information as deemed necessary by the State
Transportation Commission or Department for its administration of Act 51 for
fiscal year 2014.

ADOPTED unanimously.

6. Resolution to schedule a public hearing for the May 27, 2014 City Council meeting to receive
comment on the FY 2014-15 budget.

Councilmember Laylin offered and moved the adoption of the following resolution; seconded by
Councilmember Gross.

WHEREAS, the Dowagiac City Charter requires that a complete itemized budget proposal must
be presented to the City Council; and

WHEREAS, City Council has begun a review of the proposed budget so that action can be taken
on a budget pursuant to City Charter requirements; and

WHEREAS, prior to adoption of a budget the public is to be notified of a public hearing
regarding the proposed budget.

NOW, THEREFORE, BE IT RESOLVED that the Dowagiac City Council acknowledges that
the tentative budget for the fiscal year ending September 30, 2015 has been
received for further review by the City Council.

BE IT FURTHER RESOLVED that the City Clerk be instructed to place on display copies of
this proposed budget and to publish notice of a public hearing thereon at least six
(6) days in advance of the May 27, 2014 City Council Meeting.

ADOPTED unanimously.

7. Resolution to adopt a budget amendment to the Cemetery Perpetual Care Fund.

Councilmember Dodd offered and moved the adoption of the following resolution; seconded by
Councilmember Laylin.

WHEREAS, the City administration has reviewed the Cemetery budgets for the 2013-14 fiscal
year and the actual revenues and expenditures through March 31, 2014; and
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WHEREAS, the Cemetery Board has recommended certain capital projects that would not
exceed the annual interest earned on investments from Perpetual Care fees;

WHEREAS, the attached report for these funds indicates the current budget and the recommended
budget revisions.

NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote
of its City Council, does hereby adopt the attached, recommended revised budgets.

ADOPTED unanimously.

8. Resolution of support for Small Urban Program Funding for the repair of Depot Drive/Lester
Street/High Street/Pennsylvania Avenue.

Councilmember Laylin offered and moved the adoption of the following resolution; seconded by
Councilmember Gross.

WHEREAS, Depot Drive/Lester Street/High Street/Pennsylvania Avenue is in deteriorating
condition; and

WHEREAS, a structural evaluation has been performed for Depot Drive/Lester Street/High
Street/Pennsylvania Avenue, and the inspection has identified maintenance
measures that if implemented in a timely manner will avoid more extensive and
costlier repairs in the future; and

WHEREAS, the Dowagiac City Council is committing their share of the funding for the 2017
fiscal year; and

WHEREAS, the engineering estimate for the Depot Drive/Lester/High/Pennsylvania project is

as follows:
Total Construction Cost Fed STP Funding City of Dowagiac Share
$135,200 $108,160 $27,040

WHEREAS, the Dowagiac Small Urban Program requires documentation of local match for all
federal aid requested projects; and

NOW, THEREFORE, BE IT RESOLVED, that the Dowagiac City Council hereby certifies its
support of the local share of the project’s cost that will be included in the 2014-
2017 Michigan Statewide Transportation Improvement Program and that failure
to provide for the local match will cause the project’s allocation of Dowagiac
Small Urban local Surface Transportation Funding to be reconsidered by the
Dowagiac Small Urban Area Committee.

ADOPTED unanimously.
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9. Resolution of support for Small Urban Program Funding for the repair of East Railroad Street.

Councilmember Laylin offered and moved the adoption of the following resolution; seconded by
Councilmember Gross.

WHEREAS, East Railroad Street is in deteriorating condition; and
WHEREAS, a structural evaluation has been performed for East Railroad Street, and the
inspection has identified maintenance measures that if implemented in a timely

manner will avoid more extensive and costlier repairs in the future; and

WHEREAS, the Dowagiac City Council is committing their share of the funding for the 2015
fiscal year; and

WHEREAS, the engineering estimate for the East Railroad Street project is as follows:

Total Construction Cost Fed STP Funding City of Dowagiac Share
$82,900 $66,320 $16,580

WHEREAS, the Dowagiac Small Urban Area Task Force Transportation Program requires
documentation of local match for all federal aid requested projects; and

NOW, THEREFORE, BE IT RESOLVED, that the Dowagiac City Council hereby certifies its
support of the local share of the project’s cost that will be included in the 2014-
2017 Michigan Statewide Transportation Improvement Program and that failure
to provide for the local match will cause the project’s allocation of Dowagiac
Small Urban local Surface Transportation Funding to be reconsidered by the
Dowagiac Small Urban Area Committee.

ADOPTED unanimously.

10. Resolution to authorize the purchase of storage facility on Middle Crossing Road from Chemical
Bank.

Councilmember Gross offered and moved the adoption of the following resolution; seconded by
Councilmember Hunt.

WHEREAS, the City and Silver Creek Township have actively pursued the ongoing
development of Russom Field; and

WHEREAS, itis in the long-term best interest of the City and Silver Creek Township to
acquire properties for future development as they become available and as the
City has resources available; and

WHEREAS, the City Manager and Silver Creek Township Supervisor have negotiated a
purchase agreement, subject to City Council and Township Board approval, with



DOWAGIAC CITY COUNCIL MEETING

Monday, May 12, 2014
Page 8

Chemical Bank for purchase of the property at 28733 Middle Crossing Street that
would accommodate said development; and

WHEREAS, the attached “Real Property Purchase Agreement” has been prepared and
reviewed by representatives of the City, the Township and Chemical Bank.

NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote
of its City Council, does hereby authorize the City Manager to execute the
attached “Real Property Purchase Agreement” for the purchase of property from
Chemical Bank and agrees to implement the provisions of said agreement.

ADOPTED unanimously.

11. Resolution to authorize and direct the City Treasurer to pay the following bills and payroll due: (Roll
Call)

Councilmember Dodd offered and moved the adoption of the following resolution; seconded by
Councilmember Laylin.

WHEREAS, the following information has been reviewed by the City Manager and City
Treasurer and is being presented to City Council with a recommendation to
approve invoices and payroll #16 for the period ending 5/8/14:

Invoices: 532,043.38
Payroll:  115,793.37
Total: $647,836.75

BE IT RESOLVED that the City Manager and City Treasurer are hereby authorized and
directed to pay the following bills and payroll due:

BILLS PAYROLL (16) TOTAL
$532,043.38 $115,793.37 $647,836.75

ADOPTED on a roll call vote.

Ayes: Four (4) Dodd, Gross, Hunt, Laylin
Nays: None (0)

Absent: Two (2) Burling, Schuur

Abstain: None (0)

COMMENTS FROM CITY OFFICIALS -
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RESOLUTIONS, Continued (CLOSED SESSION)

12. Resolution to adjourn to a closed session to consider the purchase or lease of real property
located at 204 Commercial Street.

Councilmember Laylin offered and moved the adoption of the following resolution; seconded by
Councilmember Hunt.

WHEREAS, the Michigan Open Meetings Law, Public Act 267 of the Public Acts of 1976 as
amended, provides that public bodies may meet in closed session for the purpose
to consider the purchase or lease of real property up to the time an option to
purchase or lease that property is obtained; and

WHEREAS, the Mayor and City Council desire to meet with the City Manager and the City
Attorney to discuss the purchase of real property.

NOW, THEREFORE, BE IT RESOLVED the City Council will hereby adjourn to closed
session to discuss the purchase of real property.

ADOPTED on aroll call vote.

Ayes: Four (4) Dodd, Gross, Hunt and Laylin
Nays: None (0)

Absent:  Two (2) Burling, Schuur

Abstain:  None (0)

CLOSED SESSION

TIME: 6:15PM

LATER: 6:31 PM

ADJOURNMENT -

Upon motion by Councilmember Laylin and seconded by Councilmember Dodd, the Dowagiac
City Council adjourned at 6:31 p.m.

Donald D. Lyons, Mayor Kevin P. Anderson, City Manager



CITY OF DOWAGIAC

MEMO TO: Mayor Lyons and City Council Members
FROM: Kevin P. Anderson, City Manager
DATE: May 23, 2014

SUBJECT: Creative Foam Corporation IFT Application

Attached is a public hearing and a resolution for consideration of an application for Industrial
Facilities Tax (IFT) Exemption for Creative Foam Corporation. As established at your last
meeting, the public hearing regarding this matter will be held first. All appropriate notices
relating to this public hearing have been given.

The resolution is to approve the IFT application for an Industrial Facilities Tax Exemption
Certificate Agreement between the City and Creative Foam. Under terms of the agreement, the
City agrees to grant an IFT in exchange for real and personal property investment and job
creation in the city by Creative Foam. The IFT application applies to real and personal property
investments in the amount of $771,926 for new equipment at their facility, which is located at
55210 Rudy Road.

City Council recently adopted a policy by which the amount of money invested, the total jobs
created or retained, the local job component and the annual payroll would be taken into
consideration when reviewing IFT applications. Creative Foam’s application would make them
eligible for a 12-year tax abatement. Years 7-12 of the abatement will require annual
documentation that the original criterion continues to be met. This new investment will
contribute approximately $1,800 in new taxes for the City and an additional $1,200 for other
taxing entities per year.

The term of the abatement will be twelve (12) years for this real and personal property
investment. This is consistent with the City’s duly adopted economic development policy
regarding Industrial Facilities Exemptions.

RECOMMENDATION

Approve the resolutions for Creative Foam Corporation’s Industrial Facilities Exemption
request.

Support Documents:
Cover Memo-City Mgr.
Resolutions
IFT Application



Creative Foam
Industrial Development District
Facilities Exemption Certificate Request

NAME OF COMPANY: Creative Foam
ADDRESS: 55210 Rudy Road, Dowagiac, Ml 49047

PROJECT:  To invest in a new machinery and equipment to further the efficiency of
the company to compete in a global economy.

EMPLOYEES: Creation of 10 jobs with Abatement Request

REQUEST: After a duly held public hearing on May 27, 2014 at 7:00 PM at the City
Hall located at 241 S. Front Street, Dowagiac, M1 49047. Creative Foam
respectfully requests the approval of the Facilities Exemption Certificate
for a period of twelve (12) years.

CONTACT Cynthia M. LaGrow
LaGrow Consulting
4981 Fikes Road
Coloma, M1 49038
(269)757-4433



PUBLIC NOTICE

The Dowagiac City Council will hold a public hearing on May 27, 2014 at 7:00 PM at the
City Hall, for the purpose of considering an Industrial Development Facilities Exemption
pursuant to Public Act 198 of 1975 for Creative Foam Corporation located at

55210 Rudy Road, Dowagiac, M1 49047. Any comments on the hearing can be mailed or
presented to the board by May 23, 2014 if you are unable to attend the meeting.



Michigan Department of Treasury
1012 (Rev. 5-07)

Application for Industrial Facilities Tax Exemption Certificate

Issued under authority of Public Act 198 of 1974, as amended. Filing is mandatory.

INSTRUCTIONS: File the original and two copies of this form and the required attachments (three complete sets)
with the clerk of the local government unit. The State Tax Commission (STC) requires two complete sets (one original
and one copy). One copy is retained by the clerk. If you have any questions regarding the completion of this form or
would like to request an informational packet, call (517) 373-3272.

Signature of Clerk Date Received

Z1a. Company Name (Applicant must be the occupant/operator of the facility) CREATIVE FOAM

Z1c. Facility Address (City, State, ZIP Code) (real and/or personal property location) 55210 RUDY ROAD,
DOWAGIAC, MI 49047

21d. City/Township/Village (indicate which) DOWAGIAC Zle. County CASS

22. Type of Approval Requested
New (Sec. 2(4

23a. School District where facility is located Z3b. School Code DOWAGIAC
4. Amount of years requested for exemption (1-12 Years) 12 years

5. Per section 5, the application shall contain or be accompanied by a general description of the facility
and a general description of the proposed use of the facility, the general nature and extent of the
restoration, replacement, or construction to be undertaken, a descriptive list of the equipment that will be
part of the facility. Attach additional page(s) if more room is needed.

Creative Foam is a manufacturer of foam components for the automotive industry, medical equipment,
composite, aerospace, heavy equipment industries.

6a. Cost of land and building improvements (excluding cost of land)

6b. Cost of machinery, equipment, furniture and fixtures $771,926
6c. Total Project Costs

* Attach list of improvements and associated costs.

* Also attach a copy of building permit if project has already begun.

* Attach itemized listing with month, day and year of beginning of installation, plus total

7. Indicate the time schedule for start and finish of construction and equipment installation. Projects must be completed within a two year period of the
effective date of the

certificate unless otherwise approved by the STC.

Real Property Improvements

Personal Property Improvements 09-15-12 to January 31, 2013

Personal Property is Owned

=9. No. of existing jobs at this facility that will be retained as a result of this project. 160
210. No. of new jobs at this facility expected to create within 2 years of completion. 10 new jobs

‘12a. Check the type of District the facility is located in:
£l12b. Date district was established by local government unit (contact local unit) Z12c. Is this application for a speculative building (Sec. 3(8))?2 NO



ZDate received by Local Unit

To be completed by Clerk of Local Government Unit

APPLICANT INFORMATION

All must be completed.

Z8. Are State Education Taxes reduced or abated by the Michigan Economic Development Corporation (MEDC)? If yes, applicant must attach a
signed MEDC Letter of

Commitment to receive this exemption. Yes No

11. Rehabilitation applications only: Complete a, b and c of this section. You must attach the assessor's statement of SEV for the entire plant
rehabilitation district and

obsolescence statement for property. The Taxable Value (TV) data below must be as of December 31 of the year prior to the rehabilitation.
a. TV of Real Property (excluding land)

b. TV of Personal Property (excluding inventory)
c. Total TV

Industrial Development District Plant Rehabilitation District
Yes

zAppIication Number ZDate Received by STC

APPLICANT CERTIFICATION - complete all boxes.

The undersigned, authorized officer of the company making this application certifies that, to the best of his/her knowledge, no
information contained herein or in the attachments hereto is false in any way and that all are truly descriptive of the industrial
property for which this application is being submitted. It is further certified that the undersigned is familiar with the provisions of P.A.
198 of 1974, as amended, being Sections 207.551 to 207.572, inclusive, of the Michigan Compiled Laws; and to the best of his/her
knowledge and belief, (s)he has complied or will be able to comply with all of the requirements thereof which are prerequisite to the
approval of the application by the local unit of government and the issuance of an Industrial Facilities Exemption Certificate by the
State Tax Commission.

13a. Preparer Name Cynthia LaGrow 13b. Telephone Number 269-757-4433 13c. Fax Number 269-468-4998
13d. E-mail Address  lagrowdc@sbcglobal.net

14a. Name of Contact Person Dave Synski 14b. Telephone Number 269-782-3483 14c. Fax Number 269-782-3485
14d. E-mail Address  DJSZYNSKI@creativefoam.com

Z15a. Name of Company Officer (No Authorized Agents)
15b. Signature of Company Officer (No Authorized Agents) 15d. Date
Z15e. Mailing Address (Street, Clty, State, ZIP Code) 15f. Telephone Number 15g. E-mail Address

LOCAL GOVERNMENT ACTION & CERTIFICATION - complete all boxes.
This section must be completed by the clerk of the local governing unit before submitting application to the State Tax Commission.
Check items on file

at the Local Unit and those included with the submittal.

Z216. Action taken by local government unit 16b. The State Tax Commission Requires the following documents be filed for an
administratively complete application:

Check or Indicate N/A if Not Applicable

. Original Application plus attachments, and one complete copy

. Resolution establishing district

. Resolution approving/denying application.

. Letter of Agreement (Signed by local unit and applicant)

. Affidavit of Fees (Signed by local unit and applicant)

. Building Permit for real improvements if project has already begun

. Equipment List with dates of beginning of installation

. Form 3222 (if applicable)

. Speculative building resolution and affidavits (if applicable)

Abatement Approved for Yrs Real (1-12), Yrs Pers (1-12)

Denied (Include Resolution Denying)

After Completion Yes No

16a. Documents Required to be on file with the Local Unit

Check or Indicate N/A if Not Applicable

1. Notice to the public prior to hearing establishing a district.

2. Notice to taxing authorities of opportunity for a hearing.

3. List of taxing authorities notified for district and application action.

4. Lease Agreement showing applicants tax liability.

17. Name of Local Government Body Z18. Date of Resolution Approving/Denying this Application

Attached hereto is an original and one copy of the application and all documents listed in 16b. | also certify that all
documents listed in 16a are

on file at the local unit for inspection at any time.

19a. Signature of Clerk 19b. Name of Clerk 19c. E-mail Address

19d. Clerk's Mailing Address (Street, City, State, ZIP Code)

O©CoO~NOOAWNPE


mailto:DJSZYNSKI@creativefoam.com

19e. Telephone Number 19f. Fax Number

State Tax Commission Rule Number 57: Complete applications approved by the local unit and received by the State Tax
Commission by October 31

each year will be acted upon by December 31. Applications received after October 31 may be acted upon in the following year.
Local Unit: Mail one original and one copy of the completed application and all required attachments to:

State Tax Commission

Michigan Department of Treasury

P.O. Box 30471

Lansing, MI 48909-7971

ZLUCI Code QBegin Date Real ZEnd Date Real ZEnd Date Personal



Creative Foam Corporation
Molded Products Division - Dowagiac Plant

Purchased or Converted Equipment/Rigging/Electric
Estimated Costs added in FY 2014

IN USE EQUIPMENT FY 2014

Asset

Number Description Cost
2 Inline Lyle Former 3036 $40,000
Power Run Inline 13 $15,483
250 Ton Woodstock $37,000
Rigging for above $15,685
150 Ton Danly press $230,560
Upgrade Big Dawg hyd system hoses $11,000
50 Ton C frame hydraulic press $15,000
Air Make up unit $94,135
Brown Inline 8,12 cut station hydraulic cut upgrade $45,135
Restroom upgrade and Break room upgrade $25,018
Tear down shipping wall finish goods expansion $12,100
Pinning assembly machines (3 x 22K) Symonds Machine $66,000
Purchase 12,000Ib fork truck for new heavy tools $25,000
Purchase extra 4,000 Ib fork truck $13,500
Gantry crain for opening heavy tools $13,274
Fusion 7 new line $113,036

Total

$771,926



RE: Agreement with City of Dowagiac

Dear Mr. Snow,

Creative Foam (the Company) has submitted an application to you for the granting of an Industrial
Facilities Exemption Certificate (IFEC) pursuant to Michigan Public Act 198, of 1974, as amended.

To encourage the granting of the IFEC and in recognition of the investment Creative Foam will be
making toward the economic growth of the Company, and thus the economic growth of the municipality,
I hereby agree on behalf of the Company to do the following:

1.

No later than the 31* day of January immediately following the second, sixth, and final year after the
December 31* effective date of the IFEC, the Company shall submit a letter to the municipality
stating:

The number of new jobs stated as expected in the IFEC application within that two-year period and
the actual number of new jobs created.

If IFEC was granted on the basis of job retention, the number of employees at the time of the
application and the current number of employees.

If projection for creation or retention of jobs is not reached or maintained as given in the application,
give an explanation.

Brief statement of status of the Company: Describe growth, if any, since IFEC issuance and, if no
growth, provide an explanation.

Second Year Only:
The estimated project cost given in the application and the actual project cost.

If actual project cost differs more than 10% from estimated cost stated in application, give an
explanation. The Company understands that if employment has not been retained or reached as
expected in the application, or the construction and/or expansion of the facility has not been
completed, or expenditures made as described in the application, the governing body of the
municipality in which the Company is located may review the status of the Company’s IFEC as
outlined in the final paragraph of this Letter of Agreement.



2. The Company also understands that should unavoidable economic conditions require relocation of its
facility, the company shall immediately notify the municipality.

By signatures of the representatives of both the Company and the municipality below, it is understood by
all parties that both the Company’s investment in the project and the municipality’s investment through
the granting of an IFEC is to encourage the economic growth of all. It is also acknowledged that certain
economic conditions can, from time to time, prohibit the maintenance of the Company’s targeted growth
and in order to remain productive and competitive, cause changes within the Company. If such
conditions exist at the time of the required reports, the governing body of the local municipality will
carefully evaluate the Company’s situation through discussions with the Company. Should the governing
body deem further consideration of the IFEC necessary, the governing body shall provide the Company
no less than 60 days notification of this further consideration in order to provide opportunity for
appropriate Company response.

WITNESS Creative Foam

By
Title
Date

WITNESS ACKNOWLEDGED BY
City of Dowagiac

By
Title
Date




INDUSTRIAL FACILITIES EXEMPTION APPLICATION
AFFIDAVIT OF PROJECT DATES

| do swear and affirm by my signature below that the real and/or personal
property project begin dates associated with the application for Industrial
Facilities Tax Exemption under P.A. 198 of 1974, in the amount of

$_ 771,926 New Equipment, Fixtures, filed with the City of Dowagiac, for
a facility located in the City, are as follows:

Personal Property Project Begin
Date: May 1, 2014

Applicant Name:
Creative Foam

Signature
Printed Name ___ Matthew Schmit
Title Vice President of Automotive

Date




INDUSTRIAL FACILITIES EXEMPTION APPLICATION

AFFIDAVIT OF FEES

We do swear and affirm by our signatures below that “no payment of any kind in
excess of the fee allowed, by PA Act 198 of 1974, as amended by Public Act 323
of 1996, has been made or promised in exchange for favorable consideration of
an exemption certificate application.”

City/Twp/Village CITY OF DOWAGIAC

Signed

Print Name _James Snow
Title City Clerk
Dated

Applicant: Creative Foam

Signed
Print Name __Matthew Schmit
Title Vice President of Automotive

Dated




Resolution #1
May 27, 2014

Councilmember offered and moved the adoption of the following resolution;
seconded by Councilmember

WHEREAS, pursuant to P.A. 198 of 1974, M.C.L. 207.551 et seq., after a duly noticed public
hearing held on May 27, 2014, by the Dowagiac City Council, a resolution
established an Industrial Development District, as requested by Creative Form;
and

WHEREAS, Creative Foam has filed an application for an Industrial Facilities Exemption
Certificate with respect to personal property improvements; and

WHEREAS, before acting on said application, the Dowagiac City Council held a hearing on
Tuesday, May 27, 2014 at the City Hall, 241 S. Front Street, Dowagiac at 7:00
PM. at which hearing the applicant, the Assessor and a representative of the
affected taxing units were given written notice and were afforded an opportunity
to be heard on said application; and

WHEREAS, installation of new machinery and equipment had not begun earlier than six (6)
months before the date of the acceptance of the application for the Industrial
Facilities Exemption Certificate; and

WHEREAS, completion of the installation of equipment will at the time of issuance of the
certificate have the reasonable likelihood to retain, create or prevent the loss of
employment in the City of Dowagiac; and

WHEREAS, the aggregate SEV of real and personal property exempt from ad valorem taxes
within the City of Dowagiac, after granting this certificate, will not exceed 5% of
an amount equal to the sum of the SEV of the unit, plus the SEV of personal and
real property thus exempted.

NOW, THEREFORE, BE IT RESOLVED BY the Dowagiac City Council that:

1. The City of Dowagiac finds and determines that the granting of the Industrial
Facilities Exemption Certificate considered together with the aggregate
amount of certificates previously granted and currently in force under Act No.
198 of the Public Acts of 1974 and Act No. 255 of the Public Acts of 1978,
shall not have the effect of substantially impeding the operation of the City of
Dowagiac, or impairing the financial soundness of a taxing unit which levies
ad valorem property taxes in the City of Dowagiac.

2. The application of Creative Foam for an Industrial Facilities Exemption
Certificate with respect to new machinery and equipment on the following
described parcel of real property situated within the Industrial Development
District is hereby approved.



3. The Industrial Facilities Exemption Certificate when issued shall be and
remain in force and effect for a period of 12 years after completion.

ADOPTED/REJECTED



CITY OF DOWAGIAC

MEMO TO: Mayor Lyons and City Council Members
FROM: Kevin P. Anderson, City Manager
DATE: May 22, 2014

SUBJECT: Public Hearing and Resolution — FY 2014-15 Budget

A Truth in Taxation public hearing has been scheduled for the May 27, 2014 Council meeting on
the proposed FY 2014-15 budget to receive comment of a proposed increase of 0.0334 mills in
the operating tax millage rate to be levied in 2014.

If adopted, the proposed additional millage will increase operating revenues from ad valorem
property taxes 0.20% over such revenues generated by levies permitted without holding a
hearing. If the proposed additional millage rate is not approved the operating revenue will
increase by -1.06% over the preceding year’s operating revenue. The City of Dowagiac, as a
taxing unit, has complete authority to establish the number of mills to be levied from within its
authorized millage rate.

A resolution to approve the FY 2014-15 Budget is also on the agenda after the public hearing has
been held. A full copy of the budget is included for your review.

RECOMMENDATION

Hold the Truth in Taxation public hearing and approve the FY 2014-15 Budget as presented.

Support Documents:
Cover Memo-City Mgr.
Resolution



CITY OF DOWAGIAC
MEMO

TO: Mayor Lyons and City Council Members
FROM: Kevin P. Anderson, City Manager
DATE: May 22,2014

RE: FY 2014-15 Budget

Attached you will find the City Manager’s recommended budget for the Fiscal Year 2014-15,
which will begin October 1, 2014. The budget is presented by fund and you will see comparison
years from two prior fiscal years, the current year’s projected budget, and the recommended
budget.

A public hearing is scheduled for May 27, 2014 and Council will be asked to consider adopting
the budget on the same night.

General Budoget Topics:

The revenue streams are expected to improve slightly. Although we will not have confirmation
prior to deadlines to adopt a budget, constitutional State Shared Revenues are expected to rise
slightly due to increases in state sales tax revenues, EVIP revenues are expected to rise slightly,
taxable valuation of property within the City of Dowagiac will remain relatively constant and the
Michigan Legislature has committed to fully fund municipalities for revenues lost if the personal
property tax (PPT) initiative in approved by voters in 2014. Also, during the course of the
previous fiscal year shared funding for a school liaison officer has been accomplished through
the efforts of the Cass County Sheriff, the Dowagiac Union School District and the City of
Dowagiac.

In spite of this relatively positive news regarding revenue sources, the challenge that continues is
to assess how services are delivered to the community and find new ways to deliver the service
because revenues remain significantly lower that several years ago and are . Investment in
infrastructure needs continue and the current budget does allow for capital projects for roads and
utilities at similar levels to the previous year.

The largest challenge for next year continues to be the Solid Waste Fund. The MDEQ no longer
tests the groundwater and wells in and around the former Nubour Landfill and that responsibility
now rests with the City of Dowagiac. It has become clear that, in spite of other cuts within solid
waste, the current revenue stream will not support this new obligation any longer. During the
course of the upcoming fiscal year, a long-term fiscal plan will be developed and adopted so that
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city services of public safety and street maintenance & improvements can continue at current
levels.

Finally, the cost of purchased power is increasing so a 1.5% electric rate increase is necessary to
maintain current service levels. Also, a 1.5% increase in sewer rates is proposed so that the
improvement program for lift stations can be continued. No change in the water rate is necessary
at this time.

General Fund

Michigan’s overall economy has shown some improvement and sales tax revenues have
increased. This means that the constitutional shared revenue will increase slightly, which will
help with the inflationary cost from vendors. The outlook for General Fund revenues is for
revenues to continue to remain at current levels or increase slightly, at least in the short-term.

The biggest revenue expenditure continues to be public safety (i.e. police and fire). Also within
public safety is CCDET, which is a partnership with the Cass County Sheriff’s Department to
combat drug trafficking in and around Cass County. The City receives reimbursement from the
County for direct costs in support of this program. The City also contracts with portions of two
adjoining townships, LaGrange and Pokagon, and the Pokagon Band for fire protection services.
LaGrange Township is looking at other options that may impact cash flow during the 2" half of
the fiscal year. Over the past several years the Motor Pool Fund has been adequate to fund
vehicle replacement programs throughout the City’s operating funds.

Special Revenue Funds

The special revenue funds have a wide variety of operations, including major and local streets,
sidewalk replacement, solid waste, LDFA and TIF projects, the MSHDA rental rehab program,
and the municipal facilities improvement funds. The special revenue funds cover a wide variety
of single purpose operations of the city.

Enterprise Funds

Combined enterprise funds are the largest revenues and expenditures for the City. The enterprise
funds consist of the electric, water, sewer, as well as the DART operations. Costs to operate the
wastewater treatment plant are shared with the Village of Cassopolis, Sister Lakes and Indian
Lake utilities. Revenues and expenditures in these funds have stabilized. A significant
Wastewater Treatment Plant capital project is in the design stage. The engineer estimate of cost
is approximately $1,850,000 and will be funded, in part, with grants ($500,000) and low interest
bonds through the State of Michigan.

Beginning last year the goal has been to steadily improve the funding for the capital side of the
water and sewer funds. The plant and pipes are showing their age and several improvements will
need to be made for efficiency and to make sure that pollution controls and safe drinking water
are in place. User fees are reviewed annually in an effort to assure that revenues are sufficient to
support the necessary expenditures of the utilities.
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DART is the Dial-A-Ride Transit System that is available in and around the city limits with the
bulk of the funding for this operation coming from State and Federal funds. However, there have
been reductions in those levels of funding over the past several years and this fund operates at a
deficit.

Trust and Agency Funds

These funds include the health/drug self insurance program, the cemetery trust fund, retiree
health insurance and the fire insurance escrow fund. State law stipulates that interest from the
Cemetery Perpetual Care Fund can be used to pay for ongoing upkeep of Riverside Cemetery.
Additionally, all trust and agency funds are non-reverting funds, which means that balances in
any of these funds carry forward from one year to the next to assure that funds are available
when needed.

It is my hope that this budget document becomes an effective communication tool for the elected
officials, management and citizens of the City of Dowagiac.
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Resolution #4
May 27, 2014

Councilmember offered and moved the adoption of the following resolution;
seconded by Councilmember

WHEREAS, the City Council of the City of Dowagiac has received a proposed budget from the
City Administration for the fiscal year beginning October 1, 2014 and ending
September 30, 2015; and

WHEREAS, in accordance with Public Act 42 of 1995 and Section 8.4 of the City Charter, the
City of Dowagiac on May 27, 2014 held a public budget hearing concerning all
City funds. During said hearing the property tax millage rates and proposed uses of
the same were presented; and

WHEREAS, the City of Dowagiac is required to adopt a General Appropriations Act for the
following funds in conformance with the Michigan Uniform Accounting and
Budgeting Act (No. 621) of 1978:

- General

- Major Streets

- Local Streets

- Parks

- Sidewalk Replacement Program

- Solid Waste

- Industrial/Economic Development
- LDFA Project

- DDA TIF Project

- Streetscape Maintenance

- Rehabilitation Loan Payments

-  MSHDA Rental Rehab

- Municipal Facilities/Improvements
- City Drug Forfeiture

- Depot

- M-51 South Commercial Development
- Capital Projects Fund

- Electric Utility

- Dial-A Ride Transportation (DART)
- Sewer Utility

- Water Utility

- Motor Pool/Equipment

- Computer Replacement

- Health/Drug Self Insurance

- Self Insurance - Liability

- Cemetery Trust

- Retiree Health Insurance

- Fire Insurance Escrow



NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote
of its City Council, does hereby adopt the aforementioned budgets, which are
contained in the budget document submitted to the City Council and placed on file
with the City Clerk, for the year beginning October 1, 2014 and ending September
30, 2015.

BE IT FURTHER RESOLVED that there is hereby levied an Ad Valorem Property Tax as
indicated below, based upon the Taxable Valuation of the City in conformance
with the General Property Tax Act:

14.1521 Mills - General Fund Operations
5500 Mills - Dial-A-Ride (DART) Fund Operations
1.9750 Mills - Solid Waste Fund Operations
16.6771 TOTAL MILLAGE

BE IT FURTHER RESOLVED that the City Manager is hereby given the authority to make
transfers between departments or funds of amounts up to $15,000 without prior
approval of the City Council to maintain a balanced budget in conformance with
the Michigan Uniform Accounting and Budgeting Act.

BE IT FURTHER RESOLVED that the City Treasurer's office is authorized to assess a 1%
property tax administration fee to offset the costs incurred by the City for assessing
property values and for the collecting and accounting of property taxes.

BE IT FURTHER RESOLVED that a late penalty fee of 4% of the City tax levy shall be added
to those delinquent City taxes, which remain unpaid as of September 16, 2014.

BE IT FURTHER RESOLVED that all delinquent property taxes collected on or after

September 16, 2014 shall have an additional 1% added per each month thereafter
to the outstanding balance due.

ADOPTED/REJECTED



City of Dowagiac Summary By Fund and Department
Proposed 2014-2015 Budget

GENERAL FUND

The General Fund accounts for resources traditionally associated with governments that are not required to be accounted for in another
fund. In the City of Dowagiac the functions of the General Fund include Legislative, General Administration, Grounds, Police, Fire
Development and Public Services activities not recorded in Special Revenue or Enterprise Funds. The General Fund is the designated
repository per Michigan law for ad valorem property taxes. Other revenue sources for the General Fund are state-shared revenues and
transfers from other funds. Detailed line item information is available after the itemized activity page.

101 - GENERAL FUND

Revenue mmmm Expense =3 Fund Balance

3,750,000 -

3,500,000 -

3,250,000 -
3,000,000
2,750,000
2,500,000
2,250,000
2,000,000
1,750,000 -
1,500,000 -
1,250,000 -
1,000,000
>
750,000 -
500,000 -
250,000 -
0 . . .

11-12 Activity 12-13 Activity 13-14 Projected Activity 14-15 Requested Budget
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City of Dowagiac Summary By Fund and Department
Proposed 2014-2015 Budget

2011-12 2012-13 2013-14 2014-15
ACTIVITY ~ ACTIVITY PROJECTED REQUESTED

GL NUMBER DESCRIPTION ACTIVITY BUDGET
Fund 101 - GENERAL FUND
ESTIMATED REVENUES
Dept 191-ELECTIONS 2,722 0 0 0
Dept 192-ELECTIONS (CONSOLIDATED) 0 970 0 0
Dept 212-TAXES/ADMINISTRATIVE FEES 1,621,999 1,616,684 1,642,500 1,634,750
Dept 213-INTEREST/MISCELLANEOUS 9,957 5,708 8,500 4,800
Dept 214-CITY HALL OPERATIONAL OVERHEAD 74,615 74,633 74,800 74,700
Dept 216-LICENSES & PERMITS 55,487 59,086 57,230 59,230
Dept 265-GROUNDS MAINTENANCE 40,968 37,230 38,000 37,000
Dept 276-CEMETERY 43,851 42,651 45,900 41,250
Dept 299-LOCAL REVENUE SHARING 0 4,709 25,000 35,000
Dept 299-STATE REVENUE SHARING 635,668 625,277 635,000 663,000
Dept 301-POLICE 387,253 369,573 107,080 118,900
Dept 302-CASS COUNTY DRUG ENFORCEMENT TEAM 0 0 275,000 302,000
Dept 316-SCHOOL CROSSING GUARD 1,857 1,857 1,880 2,000
Dept 336-FIRE 162,726 104,815 109,750 108,700
Dept 371-BUILDING/PLANNING/CUSTOMER SERVICE 8,609 76,663 57,000 75,300
Dept 537-AIRPORT 58,914 53,316 58,500 55,700
Dept 804-MUSEUM 90,226 171,377 96,500 93,000
Dept 985-TRANSFERS 0 230,000 0 0

TOTAL ESTIMATED REVENUES 3,194,852  3,474549 3,232,640 3,305,330
APPROPRIATIONS
Dept 100- (1) 68 10 10
Dept 101-MAYOR CITY COUNCIL 20,528 23,451 20,260 15,560
Dept 172-CITY MANAGER 105,904 100,532 107,810 66,175
Dept 191-ELECTIONS 13,634 6,249 9,000 9,000
Dept 192-ELECTIONS (CONSOLIDATED) 0 758 0 0
Dept 201-FINANCE 58,839 58,247 70,250 73,170
Dept 209-ASSESSOR 29,748 29,726 31,140 29,375
Dept 210-CITY ATTORNEY 6,725 6,332 12,000 15,000
Dept 215-CITY CLERK 45,627 50,434 54,880 50,990
Dept 263-MUNICIPAL BUILDING 143,904 142,942 159,700 213,100
Dept 265-GROUNDS RECREATION FEES/MAINTENANCE 232,923 235,020 242,130 224,960
Dept 301-POLICE 1,146,770 1,106,908 1,029,680 1,134,735
Dept 302-CASS COUNTY DRUG ENFORCEMENT TEAM 260,255 228,607 280,450 300,210
Dept 303-PART-TIME POLICE 47,700 49,859 32,840 16,150
Dept 316-SCHOOL CROSSING GUARD 6,852 7,544 7,610 7,430
Dept 336-FIRE 584,965 524,047 504,090 589,850
Dept 371-BUILDING/PLANNING/CUSTOMER SERVICE 116,585 88,023 109,910 111,000
Dept 448-PARKING LOTS/SIDEWALKS 975 7,760 11,130 17,300
Dept 487-BOND PAYMENTS 116,717 117,619 116,000 120,000
Dept 537-AIRPORT 75,854 70,293 70,850 58,750
Dept 804-MUSEUM 171,142 530,135 106,035 102,915
Dept 941-CONTINGENCY 0 1,998 60,000 60,000
Dept 951-HEALTH INSURANCE (4,359) 0 0 0
Dept 953-UNEMPLOYMENT REIMBURSEMENT 16,550 17,274 10,000 15,000
Dept 954-INSURANCE 9,362 14,161 30,000 16,800
Dept 985-TRANSFERS 59,024 73,725 154,500 47,000

TOTAL APPROPRIATIONS 3,266,223 3,491,712 3,230,275 3,294,480
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City of Dowagiac
Proposed 2014-2015 Budget

NET OF REVENUES/APPROPRIATIONS - FUND 101
BEGINNING FUND BALANCE

FUNDING BALANCE ADJUSTMENTS

ENDING FUND BALANCE

Summary By Fund and Department

(71,371) (17,163) 2,365 10,850
920,781 882,120 865,030 893,624

32,711 75 26,229 0
896,956 867,312 893,624 904,474
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City of Dowagiac Summary By Fund and Department
Proposed 2014-2015 Budget

GENERAL FUND REVENUES BY TYPE

The City of Dowagiac’s General Fund revenue comes from a variety of sources, the largest of which comes from property taxes.
Approximately 49 percent of all General Fund revenue comes from tax on real property, personal property and payment in lieu of
taxes. Due to state legislation, the tax on real property remains quite steady each year. The General Fund revenue mix continues to
rely on payment in lieu of taxes from all of the City’s Enterprise Funds. Payment in lieu of taxes are budgeted in the amount of 12.63
percent of all General Fund revenues. State Shared Revenue are projected to increase for FY 2013-14 but the exact amount has yet to
be determined by the legislature.

TAXES/ADMINISTRATIVE FEES

Taxes and Administrative Fees account for real and personal property tax revenues collected as well as Payments in Lieu of Taxes, the
collection of penalties and interest for late payments and tax administration fees incurred.

INTEREST/MISCELLANEOUS
Interest on investments is the primary source of income in these accounts.

CITY HALL OPERATIONAL OVERHEAD

In previous years this was titled Interfund Transfer. Now that labor costs are directly allocated to funds, this amount reflects the shared
cost of paper, copiers, utilities, etc. at City Hall that supports the operations of other funds.

LICENSES AND PERMITS

Licenses and Permits account for revenues received from local liquor licenses, cable TV franchise fees, dog licenses and City licenses,
such as yard/rummage sale permits.

GROUNDS/RECREATION FEES/MAINTENANCE

Grounds/Recreation Fees account primarily for revenues received for the use of various City parks. Revenue from park related grants
are also shown in these accounts.

CEMETERY

Cemetery revenues account for the sale of cemetery lots, the collection of grave fees and tent rental during services, charges for
foundations, and miscellaneous fees incurred for funeral services.

STATE REVENUE SHARING

The City of Dowagiac receives revenue sharing payments from the State of Michigan. The Michigan Constitution allocates a portion
of the state sales tax to be distributed to local units on a per capita basis, using the last decennial census to determine population. The
Legislature has allocated an additional portion, known as the Statutory portion, of the sales tax to be distributed to the local units, in
lieu of the income and single business taxes no longer being collected.
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City of Dowagiac Summary By Fund and Department
Proposed 2014-2015 Budget

POLICE

Police revenue accounts for activities associated with traffic enforcement, ordinance violations, and district and local fines. Grants,
service fees and donations are accounted for in this category as well as reimbursements from the Cass County Drug Enforcement Team
for wage and fringe benefit costs to the City.

SCHOOL CROSSING GUARDS

Reimbursements received from the Dowagiac Union School District for their portion of the cost of wages for School Crossing Guards.
FIRE

Fire revenue accounts for activities associated with Fire | and 11 Training class fees and for fire agreements
between the City and surrounding townships.

BUILDING/PLANNING

Building/Planning revenue accounts for activities associated with code enforcement, as well as permit fees incurred for building,
electrical, mechanical, plumbing permits and other fees.

AIRPORT

Airport revenue accounts for activities associated with federal and state grants, aviation fuel sales and rent/lease payments for hangar
space.

MUSEUM

Museum revenue accounts for activities associated with the museum, artifact revenue, fellowship income, book sales, membership
fees, donations, etc. This fund also is being reimbursed yearly by Southwestern Michigan College for their the cost of wages for the
Museum Curator.

FUND BALANCE ALLOCATION

If retained earnings are proposed to be used, the amount being used will show up in this account.
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City of Dowagiac Summary By Fund and Department
Proposed 2014-2015 Budget

GENERAL FUND EXPENDITURES (Appropriations) BY TYPE

The largest single General Fund expenditures consist of wages and benefits. These wages support the following operations: City
Council, City Manager’s office, Elections, Municipal Building/General Services, Finance office, Assessing, City Clerk, City Treasurer,
Grounds Maintenance, Police, Fire, Building Department, Planning and Development, Airport, Major and Local Streets, Parking Lots
and Sidewalks, and the Museum. The City contracts for legal services, assessing, and accounting services. Other expenditures include
charges for utility costs and repairs and maintenance of equipment and buildings. Other services and charges include several
miscellaneous charges, including travel and training, subscriptions and memberships and publication. Transfers out include transfers
to pay the General Fund’s share of debt payments and contributions to capital funds for building improvements.

GENERAL FUND - REVENUES AND EXPENDITURES - FUND 101

The General Fund accounts for revenues and expenditures that are not required to be accounted for in another fund. In the City of
Dowagiac the functions of the General Fund include Legislative, General Administration, Grounds Maintenance, Police, Fire,
Planning and Development, and Public Service activities not recorded in Special Revenue or Enterprise Funds. The General Fund is
the designated repository per Michigan law for ad valorem property taxes. Other revenue sources for the General Fund are state
shared revenues, local revenue sharing, transfers from other funds, fees and interest.

MAYOR AND CITY COUNCIL - DEPARTMENT 101

The Mayor and Council make policy decisions regarding city services and other governmental responsibilities of the city. Most policy
decisions occur through the adoption of the annual budget, capital improvement projects and other ordinances and resolutions. The
Council also:

Amends and adopts policies that govern the health, safety and welfare of the City;

Hires the City Manager to oversee the day-to-day operations of the City;

Adopts a budget and establishes utility rates;

Appoints members to various Advisory Boards and Commissions, Task Forces and Committees;

Appoints members to Dowagiac District Library Board and Cass-Van Buren Emergency Services Authority;
Enters into agreements with other governments as needed.

The Mayor is elected to a four-year term, Council members are elected to four-year staggered terms from three wards.

CITY MANAGER - DEPARTMENT 172

The City Manager is responsible for day-to-day operations of all city services. The Manager implements the policies and directions of
City Council by working with and directing Department Heads and staff. The City Manager is also responsible for communication
and coordination of services among residents, municipal officials, employees and other governmental and social agencies.
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City of Dowagiac Summary By Fund and Department
Proposed 2014-2015 Budget

ELECTIONS - DEPARTMENT 191

The activities within Elections are coordinated by the City Clerk who is responsible for all local, special, state, county and federal
elections held with the wards of Dowagiac. Maintaining the Qualified Voter File is also the responsibility of the City Clerk. Annual
expenditures for election activity are determined, in part, by the number of elections held each year.

ELECTIONS (CONSOLIDATED) - DEPARTMENT 192

Consolidated elections, per state law, may be held in February, May (school), August and November. Annual expenditures for election
activity are determined, in part, by the number of elections held each year.

FINANCE - DEPARTMENT 201

The Finance Department is responsible for developing and maintaining sound financial management information systems by
developing policies and practices that preserve and protect the city’s financial resources. The Finance Department provides the City
Council and City administration with timely, accurate financial information to facilitate daily operations and decision making. The
City Treasurer is an elected position in the Finance Department. The City Treasurer is responsible for the custody of all public monies
of the City. Additionally, the Treasurer shall oversee the billing and collection of City taxes.

ASSESSOR - DEPARTMENT 209

The City Assessor has the responsibility for distributing the property tax burden in a fair and equitable manner, administering the
Board of Review and maintaining ownership records for the City’s real and personal property.

CITY ATTORNEY - DEPARTMENT 210

The City contracts with a law firm to provide legal services to the City Council and other departments regarding municipal matters,
which include general municipal matters and prosecuting attorney services for ordinance violations, traffic citations, etc.

CITY CLERK - DEPARTMENT 215

The City Clerk coordinates all local, special, state, county and federal elections. Additionally, the City Clerk is the custodian of city
records and maintains a complete and permanent history of actions taken by the City Council while taking accurate minutes and
indexing meetings and related documents in a logical and systematical manner.

MUNICIPAL BUILDING - DEPARTMENT 263

The Municipal Building Fund accounts for activities relating to the day-to-day business operations of the City including
postage, cleaning and maintenance activities and utilities.

GROUNDS DEPARTMENT - DEPARTMENT 265

The Grounds Department accounts for the costs associated with the maintenance of city parks, the Central Business
District, as well as other properties within the City of Dowagiac. General upkeep as well as landscaping and restroom
maintenance is included in this activity. Operation and maintenance of Riverside Cemetery falls within this department.
The expense of operating the cemetery is partially offset by the charges for services.
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City of Dowagiac Summary By Fund and Department
Proposed 2014-2015 Budget

POLICE - DEPARTMENT 301

The Police Department is responsible for promoting the health, safety and welfare of the citizens and businesses of the community in
order to assure a high quality of life. Around the clock police coverage is provided to the City.

CASS COUNTY DRUG ENFORCEMENT TEAM - DEPARTMENT 302

The Cass County Drug Enforcement Team is responsible for special drug enforcement activities throughout the City of Dowagiac and
Cass County. A county-wide millage funds 100% of the activities of the CCDET. City of Dowagiac officers are assigned to this task
force.

SCHOOL CROSSING GUARD - DEPARTMENT 316

The School Crossing Guard program is cooperatively funded between the school district and the City to provide safety for elementary
school children crossing specific intersections on their way to school.

FIRE — DEPARTMENT 336
The Fire Department is responsible for providing fire suppression services for residents and businesses of the City of Dowagiac.
Additionally, the Fire Department is responsible for coordinating Emergency Management activities with the Cass County Emergency

Management Director.

BUILDING - DEPARTMENT 371

The Building Department provides for public protection, safety, health and well-being by performing all inspection and enforcement
functions necessary to ensure compliance with appropriate building, zoning and related codes. Responsibilities include all plan
reviews, Planning Commission, Zoning Board of Appeals, Construction Board of Appeals and electrical, building, plumbing, and
mechanical inspection services for the city.

PARKING LOTS/SIDEWALKS — DEPARTMENT 448

The Parking Lots/Sidewalk area of the budget provides for maintenance and repair activities of parking lots and sidewalks in the city.
During the 2013/2014 FYE there was a consolidation of the Sidewalk Fund (218) into GF, (Fund Balance of $26,229).

AIRPORT - DEPARTMENT 537

The Airport Department provides for the operation of the Dowagiac Municipal Airport.
MUSEUM - DEPARTMENT 804

The Museum Department provides for the operation of the Dowagiac Area History Museum.
CONTINGENCY - DEPARTMENT 941

Contingency funds are provided to address unforeseen items that may arise without impacting service levels in other departments of
the city.
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City of Dowagiac Summary By Fund and Department
Proposed 2014-2015 Budget

HEALTH INSURANCE - DEPARTMENT 951

Previously all General Fund health insurance costs were accounted for in this department. Now that these costs are being directly
allocated to departments, this fund will be eliminated in future budgets.

UNEMPLOYMENT INSURANCE - DEPARTMENT 953
The City self funds unemployment insurance.

TRANSFERS — DEPARTMENT 985

The Transfers department provides for the general funds portion of various expenses which occur in other funds.
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City of Dowagiac Summary By Fund and Department
Proposed 2014-2015 Budget

SPECIAL REVENUE FUNDS

The Major and Local Street Funds account for the operations of street maintenance and capital improvements. Financing is provided
primarily from the City share of State collected gasoline and other vehicular taxes and from grants, per Public Act 51.

The Parks Fund accounts for the operations of park maintenance and capital improvements.

The Solid Waste Fund accounts for the revenues and expenses associated with the operation of the City's Compost site including the
tax levy that is solely designated for this purpose. The current millage rate for this tax is 1.9750 mills with the rate expected to
increase to 2.8000 mills during the 2015 fiscal yearend.

The Industrial/Economic Development Fund accounts for revenues and expenses associated with all Phases of the Industrial Park.

The Local Development Finance Authority Fund accounts for revenues and expenditures associated with infrastructure improvements
in the Industrial Park.

The DDA TIF Project Fund accounts for revenues and expenses associated with the Downtown Development Authority District.

The Rehab Loan Payments Fund accounts for the revenues and expenses associated with the City's Design Review Incentive Program.
The Rental Rehab Fund accounts for the revenues and expenses associated with the Downtown Rental Rehab Program.

The Municipal Facilities/Improvements Fund accounts for the revenues and expenses associated with building improvements.

The City and Federal Drug Forfeiture Funds account for property seized through appropriate court order.

The Depot Fund accounts for revenues and expenses associated with the Depot Building.
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City of Dowagiac
Proposed 2014-2015 Budget

202 - MAJOR

Summary By Fund and Department

Revenue mm Expense 4= Fund Balance
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2011-12 2012-13 2013-14 2014-15
ACTIVITY ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION ACTIVITY BUDGET
Fund 202 - MAJOR STREETS
ESTIMATED REVENUES
Dept 476-STREET REVENUES 327,634 334,465 366,800 338,350
TOTAL ESTIMATED REVENUES 327,634 334,465 366,800 338,350

Estimated Revenues: The Major Streets Fund accounts for the revenues related to “major” streets within the City. The fund’s
revenues come from the State Act 51 gas and weight tax distributions and transfers from other funds.

APPROPRIATIONS
Dept 448-PARKING LOTS/SIDEWALKS/BIKE PATHS 0 19,161 91,000 5,000
Dept 463-PAVED STREET PRESERVATION 87,599 113,098 106,790 106,680
Dept 468-ROUNTINE MAINT CURB/GUTTER 0 0 300 300
Dept 469-ROUNTINE MAINT CATCH BASINS 5,882 8,190 4,940 5,730
Dept 473-ROUNTINE MAINT BRIDGES 0 35,603 6,200 6,700
Dept 475-TRAFFIC SERVICES 16,872 19,481 23,120 21,000
Dept 479-SNOW & ICE 15,893 28,400 73,080 65,150
Dept 483-ADMINISTRATIVE 27,676 32,437 32,855 31,930
Dept 485-FUND TRANSFERS 151,181 123,475 93,000 53,800
Dept 486-MAINT OF STATE TRUNKLINE 15,687 18,833 43,740 42,000
TOTAL APPROPRIATIONS 320,790 398,678 475,025 338,290

Appropriations: The Major Streets Fund accounts for the expenditures associated with the operations of street maintenance and
capital improvements. Financing is provided primarily from the City’s share of State collected gasoline and other vehicular taxes and
from grants, per Public Act 51. Act 51 allows for the transfer of funds to the Local Streets Fund.

NET OF REVENUES/APPROPRIATIONS - FUND 202 6,844 (64,213) (108,225) 60
BEGINNING FUND BALANCE 165,313 173,979 109,767 1,542
FUNDING BALANCE ADJUSTMENTS 1,820 0 0 0
ENDING FUND BALANCE 173,977 109,766 1,542 1,602
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City of Dowagiac
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203 - LOCAL

Summary By Fund and Department

Revenue = Expense 4= Fund Balance
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ACTIVITY ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION ACTIVITY BUDGET
Fund 203 - LOCAL STREETS
ESTIMATED REVENUES
Dept 476-STREET REVENUES 216,811 293,789 251,500 268,600
TOTAL ESTIMATED REVENUES 216,811 293,789 251,500 268,600

Estimated Revenues: The Local Streets Fund accounts for the revenues related to “local” streets within the City. The fund’s revenues
come from the State Act 51 gas and weight tax distributions and transfers from the Major Streets Fund.

APPROPRIATIONS
Dept 463-PAVED STREET PRESERVATION 148,193 162,266 105,240 124,900
Dept 464-ROUNTING MAINT UNPAVED STREET 902 761 1,720 1,810
Dept 465-ROUTINE MAINT ALLEY 8,003 3,399 6,880 4,290
Dept 468-ROUNTINE MAINT CURB/GUTTER 0 351 500 500
Dept 469-ROUNTINE MAINT CATCH BASINS 35,638 28,379 23,450 25,860
Dept 473-ROUNTINE MAINT BRIDGES 0 0 700 200
Dept 475-TRAFFIC SERVICES 7,846 5,691 8,980 5,100
Dept 479-SNOW & ICE 23,710 42,018 92,030 72,140
Dept 483-ADMINISTRATIVE 31,246 34,966 30,405 33,030
TOTAL APPROPRIATIONS 255,538 277,831 269,905 267,830

Appropriations: The Local Streets Fund accounts for the expenditures associated with the operations of street maintenance and capital
improvements. Financing is provided primarily from the City share of State collected gasoline and other vehicular taxes and from

grants, per Public Act 51, as well as transfers from various City funds.

NET OF REVENUES/APPROPRIATIONS - FUND 203 (38,727) 15,958 (18,405) 770
BEGINNING FUND BALANCE 42,560 5,078 21,038 2,633
FUNDING BALANCE ADJUSTMENTS 1,676

ENDING FUND BALANCE 5,509 21,036 2,633 3,403
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City of Dowagiac
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208 - PARKS
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ACTIVITY ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION ACTIVITY BUDGET
Fund 208 - PARKS
ESTIMATED REVENUES
Dept 718-INFRASTRUCTURE 34,622 270,651 228,000 2,250
TOTAL ESTIMATED REVENUES 34,622 270,651 228,000 2,250

Estimated Revenues: The Parks Fund accounts for revenues related to grants, interest earned on reserves, and Park donations as well

as transfers from various City funds.

APPROPRIATIONS
Dept 718-INFRASTRUCTURE
TOTAL APPROPRIATIONS

26,766 284,235

217,600

4,500

26,766 284,235

217,600

4,500

Appropriations: The Parks Fund accounts for the expenditures associated with contractual and professional services rendered, site

maintenance and improvements as well as miscellaneous and capital items.

NET OF REVENUES/APPROPRIATIONS - FUND 208 7,856

BEGINNING FUND BALANCE
FUNDING BALANCE ADJUSTMENTS
ENDING FUND BALANCE

(13,584) 10,400 (2,250)

7,647 15,503 1,919 12,319
0 0 0 0
15,503 1,919 12,319 10,069
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226 - SOLID WASTE

Summary By Fund and Department
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Fund 226 - SOLID WASTE
ESTIMATED REVENUES
Dept 523-REFUSE REMOVAL 158,036 356,018 405,000 203,000
TOTAL ESTIMATED REVENUES 158,036 356,018 405,000 203,000

Estimated Revenues: The Solid Waste Fund accounts for the revenues received from the tax levy that is solely designated for this

purpose. The current millage rate for this tax is 1.9750 mills.

APPROPRIATIONS
Dept 523-REFUSE REMOVAL 173,305 333,296 427,460 201,560
TOTAL APPROPRIATIONS 173,305 333,296 427,460 201,560

Appropriations: The Solid Waste Fund accounts for the expenditures related to the operation and administrative costs, as well as

fringe benefit costs associated with the operation of the compost site.

NET OF REVENUES/APPROPRIATIONS - FUND 226 (15,269) 22,722 (22,460) 1,440
BEGINNING FUND BALANCE 16,335 1,569 24,291 1,831
FUNDING BALANCE ADJUSTMENTS 502 0 0 0
ENDING FUND BALANCE 1,568 24,291 1,831 3,271
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240 - Industrial/Economic Development

Revenue = Expense 4= Fund Balance
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Fund 240 - INDUSTRIAL/ECONOMIC DEVELOPMENT

ESTIMATED REVENUES
Dept 261-ECONOMIC DEVELOPMENT 104,478 105,000 805,500 105,000
TOTAL ESTIMATED REVENUES 104,478 105,000 805,500 105,000

Estimated Revenues: The Industrial/Economic Development Fund accounts for the revenues received from grants, interest earned,
loan repayments and transfers from other City funds.

APPROPRIATIONS
Dept 261-ECONOMIC DEVELOPMENT 101,261 104,619 792,505 103,480
TOTAL APPROPRIATIONS 101,261 104,619 792,505 103,480

Appropriations: The Industrial/Economic Development Fund accounts for the expenditures associated with Debt Service payments on
Phase IV of the Industrial Park, Debt Service on Phase Il of the Industrial Park and miscellaneous operational costs related to
industrial and economic development.

NET OF REVENUES/APPROPRIATIONS - FUND 240 3,217 381 12,995 1,520
BEGINNING FUND BALANCE (282) 2,934 3,316 16,311
FUNDING BALANCE ADJUSTMENTS 0 0 0 0
ENDING FUND BALANCE 2,935 3,315 16,311 17,831

Page 15 of 63



City of Dowagiac Summary By Fund and Department
Proposed 2014-2015 Budget

243 - LDFA PROJECT

Revenue  mmmmExpense 4= Fund Balance
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GL NUMBER DESCRIPTION ACTIVITY BUDGET
Fund 243 - LDFA PROJECT
ESTIMATED REVENUES
Dept 729-ECONOMIC DEVELOPMENT-INDUSTRIAL 60,978 60,979 66,700 61,000
TOTAL ESTIMATED REVENUES 60,978 60,979 66,700 61,000

Estimated Revenues: The Local Development Finance Authority (LDFA) Fund accounts for the revenues received through Tax
Increment Financing capture in the Industrial Park. Under this Development and Tax Increment Plan, the public infrastructure needed
to support economic growth in the Industrial Park will be financed from the tax base resulting from industrial plants constructed in the
district.

APPROPRIATIONS
Dept 729-ECONOMIC DEVELOPMENT-INDUSTRIAL 35,006 35,006 35,010 35,010
TOTAL APPROPRIATIONS 35,006 35,006 35,010 35,010

Appropriations: The Local Development Finance Authority (LDFA) Fund accounts for the expenditures associated with Debt Service
payment on Electric Fund Loan (7/9/01 $190,000 @ 3.75% over 11 years with payments of $2000/yr beginning 7/9/04, $3000/yr on

4/9/05, $4000 on 7/9/06 and $34,599 on each July 10™ through 7/10/15).

NET OF REVENUES/APPROPRIATIONS - FUND 243 25,972 25,973 31,690 25,990
BEGINNING FUND BALANCE 299,400 325,371 351,344 383,034
FUNDING BALANCE ADJUSTMENTS 0 0 0 0
ENDING FUND BALANCE 325,372 351,344 383,034 409,024
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245 - DDA TIF PROJECT

Summary By Fund and Department
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Fund 245 - DDA TIF PROJECT
ESTIMATED REVENUES
Dept 850-ECONOMIC DEVELOPMENT 119,572 126,165 103,200 106,500
TOTAL ESTIMATED REVENUES 119,572 126,165 103,200 106,500

Estimated Revenues: The Downtown Development Authority (DDA) TIF Fund accounts for the tax revenues received through Tax
Increment Financing capture in the DDA District. Under this Development and Tax Increment Plan, the public infrastructure needed
to support economic growth in the Central Business District will be financed from a portion of the tax base in the district. Additional
revenues received from Chamber reimbursement for 50% of salary and fringes for Executive Director, interest earned, transfer from

electric utility, and grants.

APPROPRIATIONS
Dept 850-ECONOMIC DEVELOPMENT 181,094 125,957 102,420 106,490
TOTAL APPROPRIATIONS 181,094 125,957 102,420 106,490

Appropriations: The Downtown Development Authority (DDA) TIF Fund accounts for expenditures associated with administrative
and operational costs, as well as Debt Service payments to Electric Fund through 2013.

NET OF REVENUES/APPROPRIATIONS - FUND 245 (61,522) 208 780 10
BEGINNING FUND BALANCE 61,207 248 457 1,237
FUNDING BALANCE ADJUSTMENTS 562 0 0 0
ENDING FUND BALANCE 247 456 1,237 1,247
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252 - REHAB LOAN PAYMENTS

Revenue = Expense 4= Fund Balance
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Fund 252 - REHAB LOAN PAYMENTS

ESTIMATED REVENUES
Dept 821-REDEVELOPMENT & HOUSING 0 0 0 0
TOTAL ESTIMATED REVENUES 0 0 0 0

Estimated Revenues: The Rehab Loan Payments Fund accounts for revenue received on revolving loan payments made to the fund
from recipients of low interest loans approved to eligible homeowners for rehabilitation work on their homes. Loan funds originate
from federal and state grants and the proceeds of this fund.

APPROPRIATIONS
Dept 821-REDEVELOPMENT & HOUSING 16,069 11,193 6,100 100
TOTAL APPROPRIATIONS 16,069 11,193 6,100 100

Appropriations: The Rehab Loan Payments Fund accounts for expenditures related to the Design Review Incentive Program,
operational overhead, and administrative costs.

NET OF REVENUES/APPROPRIATIONS - FUND 252 (16,069) (11,193) (6,100) (100)
BEGINNING FUND BALANCE 37,945 21,875 10,682 4,582
FUNDING BALANCE ADJUSTMENTS 0 0 0 0
ENDING FUND BALANCE 21,876 10,682 4,582 4,482
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255 - RENTAL REHAB
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Fund 255 - RENTAL REHAB

ESTIMATED REVENUES
Dept 821-REDEVELOPMENT & HOUSING 0 32,450 0 0
TOTAL ESTIMATED REVENUES 0 32,450 0 0

Estimated Revenues: The Rental Rehab Fund accounts for revenue received from state MSHDA grants and the owner’s share of costs
to participate in the program. Grant funds are to be used to rehab rental units in the downtown area. These are non-Federal funds, at
least 51% of units must be rented to low to moderate income households during a 5-year affordability period. Owners are responsible
for 25% of costs for a maximum grant eligible project of $25,000.

APPROPRIATIONS
Dept 821-REDEVELOPMENT & HOUSING 0 32,450 0 0
TOTAL APPROPRIATIONS 0 32,450 0 0

Appropriations: The Rental Rehab Fund accounts for expenditures related to the contractual/professional costs incurred for oversight
of the grant and payments for construction costs in the rehab of downtown rental units.

NET OF REVENUES/APPROPRIATIONS - FUND 255
BEGINNING FUND BALANCE

FUNDING BALANCE ADJUSTMENTS

ENDING FUND BALANCE

o0 O O
o100 © o
o0 © o
o100 O o
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265 - MUNICIPAL FACILITIES / IMPROVEMENTS
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Fund 265 - MUNICIPAL FACILITIES/IMPROVEMENTS

ESTIMATED REVENUES
Dept 264-BUILDING IMPROVEMENTS 70,067 50,649 40,300 38,800
TOTAL ESTIMATED REVENUES 70,067 50,649 40,300 38,800

Estimated Revenues: The Municipal Facilities/Improvements Fund accounts for the revenue received from grants, interest earned,
rental income, loan repayments and transfers from other City funds.

APPROPRIATIONS

Dept 264-BUILDING IMPROVEMENTS 89,266 23,723 6,110 210
Dept 483-ADMINISTRATIVE 853 859 870 860
TOTAL APPROPRIATIONS 90,119 24,582 6,980 1,070

Appropriations: The Municipal Facilities/Improvements Fund accounts for the expenditures associated with administrative costs and
miscellaneous operational costs related to building overhead and improvements.

NET OF REVENUES/APPROPRIATIONS - FUND 265 (20,052) 35,895 33,320 37,730
BEGINNING FUND BALANCE 159,509 139,588 165,654 198,974
FUNDING BALANCE ADJUSTMENTS 131 0 0 0
ENDING FUND BALANCE 139,588 175,483 198,974 236,704
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266 - CITY DRUG FORFEITURE

Revenue mm Expense 4= Fund Balance

Summary By Fund and Department

30,000
20,000
-
Vd
10,000
ol - -
11-12 Activity 12-13 Activity 13-14 Projected Activity 14-15 Requested Budget
2011-12 2012-13 2013-14 2014-15
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Fund 266 - CITY DRUG FORFEITURE
ESTIMATED REVENUES
Dept 765-DRUG ENFORCEMENT 0 552 1,000 500
TOTAL ESTIMATED REVENUES 0 552 1,000 500

Estimated Revenues: If revenues are received through appropriate court orders for property seized during drug related arrests, budget
amendments will be made to use funds according to applicable uses within the enabling legislation.

APPROPRIATIONS

Dept 765-DRUG ENFORCEMENT 2,131 5,226

6,500

500

TOTAL APPROPRIATIONS 2,131 5,226

6,500

500

Appropriations: Are reported as they are incurred. Typical expenses include equipment for the police department.

NET OF REVENUES/APPROPRIATIONS - FUND 266 (2,131) (4,674) (5,500)

BEGINNING FUND BALANCE 28,588 26,457 21,782 16,282
FUNDING BALANCE ADJUSTMENTS 0 0 0
ENDING FUND BALANCE 26,457 21,783 16,282 16,282
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268 - FEDERAL DRUG FORFEITURE
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Fund 268 - FEDERAL DRUG FORFEITURE
ESTIMATED REVENUES
Dept 765-DRUG ENFORCEMENT 0 0 0 0
TOTAL ESTIMATED REVENUES 0 0 0 0

Estimated Revenues: If revenues are received through appropriate court orders for property seized during drug related arrests, budget
amendments will be made to use funds according to applicable uses within the enabling legislation.

APPROPRIATIONS
Dept 765-DRUG ENFORCEMENT 2,708 729 0 0
TOTAL APPROPRIATIONS 2,708 729 0 0

Appropriations: Are reported as they are incurred. Typical expenses include equipment for the police department.

NET OF REVENUES/APPROPRIATIONS - FUND 268 (2,708) (729)

BEGINNING FUND BALANCE 3,692 984 255 255
FUNDING BALANCE ADJUSTMENTS 0 0 0 0
ENDING FUND BALANCE 984 255 255 255
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299 - DEPOT
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Fund 299 - DEPOT

ESTIMATED REVENUES

Dept 850-ECONOMIC DEVELOPMENT 326 0 400 200
Dept 959-TRANSPORTATION 15,312 14,950 15,330 6,000
TOTAL ESTIMATED REVENUES 15,638 14,950 15,730 6,200

Estimated Revenues: The Depot Fund accounts for the revenues received from interest, and income from the DDA for reimbursement
for use of the facility.

APPROPRIATIONS

Dept 850-ECONOMIC DEVELOPMENT 3,374 0 0 0

Dept 959-TRANSPORTATION 12,394 13,045 14,640 13,600
TOTAL APPROPRIATIONS 15,768 13,045 14,640 13,600

Appropriations: The Depot Fund accounts for the expenditures associated with administrative costs, utilities, cleaning and operating
supplies as well as monies transferred to the Municipal Facilities/Improvement Fund.

NET OF REVENUES/APPROPRIATIONS - FUND 299 (130) 1,905 1,090 (7,400)
BEGINNING FUND BALANCE 35,970 35,840 37,745 38,835
FUNDING BALANCE ADJUSTMENTS 0 0 0 0
ENDING FUND BALANCE 35,840 37,745 38,835 31,435
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PROJECT FUNDS

The M-51 Commercial development fund helps facilitate commercial development projects.

The Capital Projects fund encompasses many projects around the town including local paving.
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497 - M - 51 COMMERCIAL DEVELOPMENT

Revenue mmmm Expense =3 Fund Balance
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Fund 497 - M-51 S COMMERCIAL DEVELOPMENT

ESTIMATED REVENUES
Dept 850-ECONOMIC DEVELOPMENT 34,000 34,000 33,600 34,000
TOTAL ESTIMATED REVENUES 34,000 34,000 33,600 34,000

Estimated Revenues: The M-51 South Commercial Development Fund accounts for revenue received from lots sales in the
Commercial Center, transfers from other funds, utility tap-in fees and miscellaneous payments received.

APPROPRIATIONS
Dept 850-ECONOMIC DEVELOPMENT 42,725 29,423 29,500 29,500
TOTAL APPROPRIATIONS 42,725 29,423 29,500 29,500

Appropriations: The M-51 South Commercial Development Fund accounts for expenditures associated with transfers to other funds
for loan repayments and annual debt service on Promissory Note for land purchase. Final debt service payment is due 12/1/2014.

NET OF REVENUES/APPROPRIATIONS - FUND 497 (8,725) 4,577 4,100 4,500
BEGINNING FUND BALANCE 14,247 5,522 10,099 14,199
FUNDING BALANCE ADJUSTMENTS 0 0 0 0
ENDING FUND BALANCE 5,522 10,099 14,199 18,699
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449 - CAPITAL PROJECTS FUND
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Fund 499 - CAPITAL PROJECTS FUND

ESTIMATED REVENUES
Dept 446-INFRASTRUCTURE ACTIVITIES 715,326 164,016 58,000 130,000
TOTAL ESTIMATED REVENUES 715,326 164,016 58,000 130,000

Estimated Revenues: The Capital Projects Fund accounts for revenue received from payments-in-lieu-of-taxes earmarked for capital
project use and payments for wireless antenna lease space on water towers.

APPROPRIATIONS

Dept 446-INFRASTRUCTURE ACTIVITIES 740,571 167,411 30,000 130,000

Dept 850-ECONOMIC DEVELOPMENT 9,613 0 0 0
TOTAL APPROPRIATIONS 750,184 167,411 30,000 130,000

Appropriations: The Capital Projects Fund accounts for expenditures related to construction expenses on capital projects.

NET OF REVENUES/APPROPRIATIONS - FUND 499 (34,858) (3,395) 28,000 0
BEGINNING FUND BALANCE 40,794 5,937 2,543 30,543
FUNDING BALANCE ADJUSTMENTS 0 0 0 0
ENDING FUND BALANCE 5,936 2,542 30,543 30,543

Page 26 of 63



City of Dowagiac Summary By Fund and Department
Proposed 2014-2015 Budget

ENTERPRISE FUNDS

The Electric Utility is a municipal utility serving the City of Dowagiac. The City does not generate electricity. The City purchases
wholesale electricity from Indiana Michigan Power through a cooperative formed with other municipal electric utilities. Activities
necessary to provide such services accounted for in these funds include, but are not limited to administration, operations, maintenance
and construction.

Dial-A-Ride Transit provides public transportation to residents of the City and portions of the surrounding townships. The majority of
funding comes from State and Federal grants, as well as a local millage and fares paid to ride.

The Sewer Utility is a municipal sewer service provider to the City of Dowagiac and surrounding communities. The City owns and
operates a treatment plant, lift stations and the collection system located with the city limits. Activities necessary to provide such
services accounted for in these funds include, but are not limited to administration, operations, maintenance and construction.
Additionally, the City contracts with an adjoining township to maintain their lift stations and distribution system.

The Water Utility is a municipal supplier of water to the city. The City owns and operates a water filtration plant, two water towers,
one standpipe and the distribution system located within the City limits. Activities necessary to provide such services accounted for in
these funds include, but are not limited to administration, operations, maintenance and construction.
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582 - ELECTRIC UTILITY

Revenue mmmm Expense 4= Fund Balance
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Fund 582 - ELECTRIC UTILITY

ESTIMATED REVENUES
Dept 440-OPERATING & NON-OPERATING INCOME 7,127,399 7,206,766 7,732,500 7,599,500
TOTAL ESTIMATED REVENUES 7,127,399 7,206,766 7,732,500 7,599,500

Estimated Revenues: The Electric Utility Fund accounts for the revenue received from the sale of electricity, investment interest, and
interdepartmental loan payments.

APPROPRIATIONS
Dept 441-GENERATION FACILITIES 4,335,949 4,559,513 4,660,000 4,785,000
Dept 442-DISTRIBUTION/COLLECTION 647,389 722,891 712,180 733,280
Dept 483-ADMINISTRATIVE 1,400,266 1,868,112 2,321,020 1,437,545
Dept 487-BOND PAYMENTS 51,948 53,871 54,500 54,000
Dept 580-ENERGY OPTIMIZATION PROGRAM 78,448 130,104 198,570 164,130
Dept 850-ECONOMIC DEVELOPMENT 43,973 61,883 144,830 150,090
TOTAL APPROPRIATIONS 6,557,973 7,396,374 8,091,100 7,324,045

Appropriations: The Electric Utility Fund accounts for the expenditures related to purchased power, remediation costs for oil recovery
system (15.0051.2), administrative and operational expenses, transfers to other funds, debt service, payment-in-lieu-of taxes,
contractual/professional services and miscellaneous economic development expenses.

NET OF REVENUES/APPROPRIATIONS - FUND 582 569,426 (189,608) (358,600) 275,455
BEGINNING FUND BALANCE 3,284,734 3,887,274 3,697,665 3,339,065
FUNDING BALANCE ADJUSTMENTS 33,113 0 0 0
ENDING FUND BALANCE 3,887,273 3,697,666 3,339,065 3,614,520
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588 - DIAL-A-RIDE TRANSPORTATION

Revenue mmmm Expense 4=3 Fund Balance
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Fund 588 - DIAL-A-RIDE TRANSPORTATION

ESTIMATED REVENUES
Dept 959-TRANSPORTATION 195,503 187,059 252,860 183,330
TOTAL ESTIMATED REVENUES 195,503 187,059 252,860 183,330

Estimated Revenues: The Dial-a-Ride Transportation Fund accounts for the revenue received from the tax levy that is solely
designated for this purpose. The current millage rate for this tax is .55 mils. Other revenue sources include Federal and State operating
assistance, and fares for public transportation provided to residents of the city as well as to a portion of the surrounding townships.
During 2014 FYE there is an expected Federal & State Grant which will facilitate the purchase of a new bus.

APPROPRIATIONS
Dept 959-TRANSPORTATION 230,369 207,901 208,355 207,429
TOTAL APPROPRIATIONS 230,369 207,901 208,355 207,429

Appropriations: The Dial-A-Ride Transportation Fund accounts for the expenditures associated with administrative costs, utilities,
operating supplies, rent for office and garage space, and operations and maintenance costs.

NET OF REVENUES/APPROPRIATIONS - FUND 588 (34,866) (20,842) 44,505 (24,099)
BEGINNING FUND BALANCE 157,739 125,730 104,814 149,319
FUNDING BALANCE ADJUSTMENTS 2,856 (74) 0 0
ENDING FUND BALANCE 125,729 104,814 149,319 125,220

Page 29 of 63



City of Dowagiac Summary By Fund and Department
Proposed 2014-2015 Budget

590 - SEWER UTILITY

Revenue mmmm Expense 4= Fund Balance

5,000,000 -+
4,500,000 - = >
4,000,000 -
3,500,000 -
3,000,000 -
2,500,000 -
2,000,000 -+
1,500,000 -
1,000,000 -
500,000 -
0
11-12 Activity 12-13 Activity 13-14 Projected Activity 14-15 Requested Budget
2011-12 2012-13 2013-14 2014-15
ACTIVITY ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION ACTIVITY BUDGET
Fund 590 - SEWER UTILITY
ESTIMATED REVENUES
Dept 440-OPERATING & NON-OPERATING INCOME 1,572,119 1,412,427 1,530,700 1,521,450
Dept 536-CAUA 0 5,000 30,000 30,000
Dept 985-TRANSFERS 42,123 45,515 45,500 29,500
TOTAL ESTIMATED REVENUES 1,614,242 1,462,942 1,606,200 1,580,950

Estimated Revenues: The Sewer Utility Fund accounts for revenue received from Industrial Pretreatment surcharges as required by the
Federal Water Pollution Control Act; billing, monitoring and O&M fees assessed to Silver Creek Township for sanitary sewer
collection; utility sales; transfers form other funds; and other operational revenues. In August of 2013 the City entered into a
management contract with CAUA.

APPROPRIATIONS
Dept 442-DISTRIBUTION/COLLECTION 248,268 298,805 283,520 335,260
Dept 443-WASTEWATER TREATMENT 686,107 750,004 828,070 781,810
Dept 445-METER READ/SERVICE 14,905 18,627 20,600 21,920
Dept 483-ADMINISTRATIVE 271,368 340,801 289,990 282,295
Dept 487-BOND PAYMENTS 38,505 37,827 37,500 35,500
Dept 536-CAUA 0 1,313 19,400 23,340
Dept 538-COLLECTION INDIAN LAKE 40,352 25,901 32,240 32,600
Dept 539-COLLECTION SLAUA 69,818 64,080 68,100 65,580
Dept 550-S2 GRANT 54,000 0 0 0
TOTAL APPROPRIATIONS 1,423,323 1,537,358 1,579,420 1,578,305

Appropriations: The Sewer Utility Fund accounts for expenditures associated with collection, wastewater treatment, meter
reading/service, and administrative expenses related to maintenance and operation of the utility.

NET OF REVENUES/APPROPRIATIONS - FUND 590 190,919 (74,416) 26,780 2,645
BEGINNING FUND BALANCE 4,309,946 4,513,037 4,438,719 4,465,499
FUNDING BALANCE ADJUSTMENTS 12,174 98 0 0
ENDING FUND BALANCE 4,513,039 4,438,719 4,465,499 4,468,144
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Summary By Fund and Department
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Fund 591 - WATER UTILITY

ESTIMATED REVENUES

Dept 440-OPERATING & NON-OPERATING INCOME 680,691 690,572 714,500 706,050
Dept 536-CASS COUNTY WATER SYSTEM 141,383 165,017 174,000 177,500
TOTAL ESTIMATED REVENUES 822,074 855,589 888,500 883,550

Estimated Revenues: The Water Fund accounts for revenue received from water utility sales, service fees, and lease payments for
wireless antenna space on the water towers, as well as revenue from the Cass County Water System.

APPROPRIATIONS

Dept 442-DISTRIBUTION/COLLECTION 290,585 297,588 396,090 314,390

Dept 444-WATER TREATMENT 60,281 62,479 79,500 81,000

Dept 483-ADMINISTRATIVE 251,236 236,664 248,410 258,855

Dept 487-BOND PAYMENTS 16,941 16,516 16,800 15,500

Dept 536-CASS COUNTY WATER SYSTEM 106,478 115,454 118,780 157,900
TOTAL APPROPRIATIONS 725,521 728,701 859,580 827,645

Appropriations: The Water Fund accounts for expenditures associated with distribution, water treatment, and administrative expenses

related to maintenance and operation of the utility.

126,888 28,920 55,905
2,180,860 2,307,820 2,336,740
72 0 0

NET OF REVENUES/APPROPRIATIONS - FUND 591 96,553
BEGINNING FUND BALANCE 2,074,400
FUNDING BALANCE ADJUSTMENTS 9,910
ENDING FUND BALANCE 2,180,863

2,307,820 2,336,740 2,425,995
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INTERNAL SERVICE FUNDS

The Motor Pool Fund accounts for the costs of purchasing, maintaining and operating vehicles and other equipment used by various
City departments. Costs are billed to the user departments based on rental rates that are adjusted annually. Replacement costs are also
transferred from other departments based on usage.

The Computer Replacement Fund provides computer and sottware support tor City operations. Revenues for the fund come trom
service fees charged to other City funds. The Computer Replacement Fund accounts for the costs of purchasing and maintaining
computer operations for the City. Costs for computer services are billed to the user departments based on rental rates adjusted
annually.
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661 - MOTOR POOL
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Fund 661 - MOTOR POOL/EQUIPMENT
ESTIMATED REVENUES
Dept 932-INTERNAL REPAIR/MAINTENCE 433,711 450,231 470,200 618,700
TOTAL ESTIMATED REVENUES 433,711 450,231 470,200 618,700

Estimated Revenues: The Motor Pool Fund accounts for revenue received from interest, equipment rental charges for use of City
vehicles/equipment by Major and Local Streets Funds as required by MDOT, trade-in allowances on vehicles/equipment scheduled for

replacement, and retained earnings.

APPROPRIATIONS
Dept 932-INTERNAL REPAIR/MAINTENCE
TOTAL APPROPRIATIONS

449,101 473,232

509,510

433,900

449,101 473,232

509,510

433,900

Appropriations: The Motor Pool Fund accounts for expenditures associated with repair, maintenance and operational expenses related

to upkeep of City vehicles and equipment.

NET OF REVENUES/APPROPRIATIONS - FUND 661

BEGINNING FUND BALANCE
FUNDING BALANCE ADJUSTMENTS
ENDING FUND BALANCE

(15,390) (23,001) (39,310) 184,800
2,157,138 2,164,874 2,141,873 2,102,563
23,124 0 0 0
2,164,872 2,141,873 2,102,563 2,287,363
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662 - COMPUTER REPLACEMENT
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Fund 662 - COMPUTER REPLACEMENT FUND

ESTIMATED REVENUES
Dept 932-INTERNAL REPAIR/MAINTENCE 134,396 134,385 135,250 124,500
TOTAL ESTIMATED REVENUES 134,396 134,385 135,250 124,500

Estimated Revenues: The Computer Replacement Fund accounts for revenue received from equipment rental charges for use of
computer equipment by other City departments.

APPROPRIATIONS
Dept 932-INTERNAL REPAIR/MAINTENCE 126,692 94,939 104,040 104,840
TOTAL APPROPRIATIONS 126,692 94,939 104,040 104,840

Appropriations: The Computer Replacement Fund accounts for expenditures associated with administrative, maintenance and
operational expenses related to computer services and equipment for the City.

NET OF REVENUES/APPROPRIATIONS - FUND 662 7,704 39,446 31,210 19,660
BEGINNING FUND BALANCE 74,639 82,913 122,359 153,569
FUNDING BALANCE ADJUSTMENTS 568 0 0 0
ENDING FUND BALANCE 82,911 122,359 153,569 173,229
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TRUST AND AGENCY FUNDS

The Self-Insurance Fund accounts for the cost of the City self-insured portions of employee health insurance and liability self
insurance. The Self-Insurance Funds are administered by a third-party providers that makes direct payment to health care providers,
and other insurance companies. Revenue to the fund is provided by charges to the various funds and activities.
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667 - HEALTH/DENTAL SELF INSURANCE
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Fund 677 - HEALTH/DENTAL SELF-INSURANCE FUND
ESTIMATED REVENUES
Dept 951-HEALTH INSURANCE 78,772 74,751 20,150 200
TOTAL ESTIMATED REVENUES 78,772 74,751 20,150 200

Estimated Revenues: The Medical Self Insurance Fund accounts for revenue received from transfers from all operational funds that
have employee cost account numbers. The transfer amount reflects funding for the high deductible program and administrative fees
($15 per employee) for the third party administrator. The self insurance program commenced on 10/1/06. The American Health Care
Act dictated the change of health insurance in the 2014 FYE budget. A portion of this account has been placed into a CD to earn
better interest rates. The plan for this account is to retain fund balance for the time being with the recent health care changes.

APPROPRIATIONS
Dept 951-HEALTH INSURANCE 97,592

39,299 10,000

TOTAL APPROPRIATIONS 97,592

39,299 10,000

Appropriations: The Medical Self Insurance Fund accounts for expenditures associated with eligible health claims and administrative

fees for third party administration services.

35,452 10,150
174,751 210,203
0 0

200
220,353
0

NET OF REVENUES/APPROPRIATIONS - FUND 677 (18,820)
BEGINNING FUND BALANCE 193,571
FUNDING BALANCE ADJUSTMENTS 0
ENDING FUND BALANCE 174,751

210,203 220,353
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678 - SELF INSURANCE
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Fund 678 - SELF INSURANCE
ESTIMATED REVENUES
Dept 954-INSURANCE 105,810 35,601 41,600 41,500
TOTAL ESTIMATED REVENUES 105,810 35,601 41,600 41,500

Estimated Revenues: The Self Insurance Fund accounts for revenue received from transfers from the majority of operational funds.
The transfer amount reflects funding for the self insurance plan administered by MMRMA. The City began recording the retention
fund in the 2011/2012 audit and applicable accounts were given a fund balance adjustment to establish the account balance. Other

sources of revenue include investment earnings and insurance recoveries .

APPROPRIATIONS

Dept 954-INSURANCE 44,065 38,096 42,000 42,000
TOTAL APPROPRIATIONS 44,065 38,096 42,000 42,000

Appropriations: The Self Insurance Fund accounts for insurance claims as they arise.
NET OF REVENUES/APPROPRIATIONS - FUND 677 61,745 (2,495) (400) (500)
BEGINNING FUND BALANCE 0 176,424 173,929 173,529
FUNDING BALANCE ADJUSTMENTS 114,679 0 0 0
ENDING FUND BALANCE 176,424 173,929 173,529 173,029
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FIDUCIARY FUNDS

The Cemetery Trust Fund accounts for the revenue received when burial plots are sold. The principal in this fund must be maintained
intact per state law. The interest earnings in this fund are being accumulated to provide for the upkeep of the cemetery after all plots
have been sold.

The Retiree Health Insurance Fund accounts for retiree contributions to health insurance premiums and transfers from other funds.

The Public Art Non Reverting trust fund was established to record donations received for public art. The monies received can only be
used towards the long-term care and maintenance of public art, and any interest earned must remain in the fund.
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Fund 711 - CEMETERY TRUST
ESTIMATED REVENUES
Dept 276-CEMETERY 28,632 31,985 25,000 12,500
TOTAL ESTIMATED REVENUES 28,632 31,985 25,000 12,500

Estimated Revenues: Income is generated in the form of perpetual care fees and interest paid from the Electric Fund. The loan
principal and interest repayment from the Electric fund will end in the 2015 Fiscal Year.

APPROPRIATIONS
Dept 276-CEMETERY 5,665 1,372 25,500 1,500
TOTAL APPROPRIATIONS 5,665 1,372 25,500 1,500

Appropriations: Miscellaneous minor repairs and maintenance expenses.

NET OF REVENUES/APPROPRIATIONS - FUND 711 22,967 30,613 (500) 11,000
BEGINNING FUND BALANCE 891,322 914,288 944,901 944,401
FUNDING BALANCE ADJUSTMENTS 0 0 0 0
ENDING FUND BALANCE 914,289 944,901 944,401 955,401
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733 - RETIREE HEALTH INSURANCE
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Fund 733 - RETIREE HEALTH INSURANCE

ESTIMATED REVENUES
Dept 861-RETIREE INSURANCE 143,980

146,707 155,000

164,000

TOTAL ESTIMATED REVENUES 143,980

146,707 155,000

164,000

Estimated Revenues: Revenue is composed of interest income, retiree contributions, and employer contributions based on the City's

postemployment hospitalization insurance plan.

115,048 125,000

60,550

APPROPRIATIONS
Dept 861-RETIREE INSURANCE 105,364
TOTAL APPROPRIATIONS 105,364

115,048 125,000

60,550

Appropriations: Expenses of the City's postemployment hospitalization insurance plan. They are recorded as they incur.

31,659 30,000
469,536 501,194
0 0

103,450
531,194
0

NET OF REVENUES/APPROPRIATIONS - FUND 733 38,616
BEGINNING FUND BALANCE 430,919
FUNDING BALANCE ADJUSTMENTS 0
ENDING FUND BALANCE 469,535

501,195 531,194
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753 - PUBLIC ARTS NON-REVERTING TRUST FUND
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Fund 753 - PUBLIC ARTS NON-REVERTING TRUST FUND

ESTIMATED REVENUES
Dept 277-PUBLIC ART 0 1,250 2,000 2,000
TOTAL ESTIMATED REVENUES 0 1,250 2,000 2,000

Estimated Revenues: Designated Donations.

APPROPRIATIONS
Dept 277-PUBLIC ART 0 0 0 0
TOTAL APPROPRIATIONS 0 0 0 0

Appropriations: Long-term care and maintenance of public art.

NET OF REVENUES/APPROPRIATIONS - FUND 733 0 1,250 2,000 2,000
BEGINNING FUND BALANCE 0 0 1,250 3,250
FUNDING BALANCE ADJUSTMENTS 0 0 0 0
ENDING FUND BALANCE 0 1,250 3,250 5,250
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2011-12 2012-13 2013-14 2014-15
ACTIVITY ACTIVITY PROJECTED REQUESTED
ACTIVITY BUDGET

ESTIMATED REVENUES - ALL FUNDS 15,736,533 15,905,499 16,937,230 15,810,260
APPROPRIATIONS - ALL FUNDS 15,045,352 15,967,713 17,198,425 15,106,624

FUNDING BALANCE ADJUSTMENTS 233,826 171 26,229 0
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS 691,181 -62,214 -261,195 703,636
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05/08/2013 BUDGET REPORT FOR CITY OF DOWAGIAC

2011-12 2012-13 2013-14 2014-15
ACTIVITY ACTIVITY PROJECTED REQUESTED
GLNUMBER __ DESCRIPTION ACTIVITY BUDGET
Fund 101 - GENERAL FUND
ESTIMATED REVENUES
Dept 191-ELECTIONS 2,722 0 0 0
Dept 192-ELECTIONS (CONSOLIDATED) 0 970 0 0
Dept 212-TAXES/ADMINISTRATIVE FEES 1,621,999 1,616,684 1,642,500 1,634,750
Dept 213-INTEREST/MISCELLANEOUS 9,957 5,708 8,500 4,800
Dept 214-CITY HALL OPERATIONAL OVERHEAD 74,615 74,633 74,800 74,700
Dept 216-LICENSES & PERMITS 55,487 59,086 57,230 59,230
Dept 265-GROUNDS MAINTENANCE 40,968 37,230 38,000 37,000
Dept 276-CEMETERY 43,851 42,651 45,900 41,250
Dept 299-LOCAL REVENUE SHARING 0 4,709 25,000 35,000
Dept 299-STATE REVENUE SHARING 635,668 625,277 635,000 663,000
Dept 301-POLICE 387,253 369,573 107,080 118,900
Dept 302-CASS COUNTY DRUG ENFORCEMENT TEAM 0 0 275,000 302,000
Dept 316-SCHOOL CROSSING GUARD 1,857 1,857 1,880 2,000
Dept 336-FIRE 162,726 104,815 109,750 108,700
Dept 371-BUILDING/PLANNING/CUSTOMER SERVICE 8,609 76,663 57,000 75,300
Dept 537-AIRPORT 58,914 53,316 58,500 55,700
Dept 804-MUSEUM 90,226 171,377 96,500 93,000
Dept 985-TRANSFERS 0 230,000 0 0
TOTAL ESTIMATED REVENUES 3,194,852 3,474,549 3,232,640 3,305,330
APPROPRIATIONS
Dept 100- (1) 68 10 10
Dept 101-MAYOR CITY COUNCIL 20,528 23,451 20,260 15,560
Dept 172-CITY MANAGER 105,904 100,532 107,810 66,175
Dept 191-ELECTIONS 13,634 6,249 9,000 9,000
Dept 192-ELECTIONS (CONSOLIDATED) 0 758 0 0
Dept 201-FINANCE 58,839 58,247 70,250 73,170
Dept 209-ASSESSOR 29,748 29,726 31,140 29,375
Dept 210-CITY ATTORNEY 6,725 6,332 12,000 15,000
Dept 215-CITY CLERK 45,627 50,434 54,880 50,990
Dept 263-MUNICIPAL BUILDING 143,904 142,942 159,700 213,100
Dept 265-GROUNDS MAINTENANCE 232,923 235,020 242,130 224,960
Dept 301-POLICE 1,146,770 1,106,908 1,029,680 1,134,735
Dept 302-CASS COUNTY DRUG ENFORCEMENT TEAM 260,255 228,607 280,450 300,210
Dept 303-PART-TIME POLICE 47,700 49,859 32,840 16,150
Dept 316-SCHOOL CROSSING GUARD 6,852 7,544 7,610 7,430
Dept 336-FIRE 584,965 524,047 504,090 589,850
Dept 371-BUILDING/PLANNING/CUSTOMER SERVICE 116,585 88,023 109,910 111,000
Dept 448-PARKING LOTS/SIDEWALKS/BIKE PATHS 975 7,760 11,130 17,300
Dept 487-BOND PAYMENTS 116,717 117,619 116,000 120,000
Dept 537-AIRPORT 75,854 70,293 70,850 58,750
Dept 804-MUSEUM 171,142 530,135 106,035 102,915
Dept 941-CONTINGENCY 0 1,998 60,000 60,000
Dept 951-HEALTH INSURANCE (4,359) 0 0 0
Dept 953-UNEMPLOYMENT REIMBURSEMENT 16,550 17,274 10,000 15,000
Dept 954-INSURANCE 9,362 14,161 30,000 16,800
Dept 985-TRANSFERS 59,024 73,725 154,500 47,000
TOTAL APPROPRIATIONS 3,266,223 3,491,712 3,230,275 3,294,480
NET OF REVENUES/APPROPRIATIONS - FUND 101 (71,371) (17,163) 2,365 10,850
BEGINNING FUND BALANCE 920,781 882,120 865,030 893,624
FUND BALANCE ADJUSTMENTS 32,711 75 26,229 0
ENDING FUND BALANCE 896,956 867,312 893,624 904,474
Fund 202 - MAJOR STREETS
ESTIMATED REVENUES
Dept 476-STREET REVENUES 327,634 334,465 366,800 338,350
TOTAL ESTIMATED REVENUES 327,634 334,465 366,800 338,350

APPROPRIATIONS
Dept 448-PARKING LOTS/SIDEWALKS/BIKE PATHS 19,161 91,000 5,000



Dept 463-PAVED STREET PRESERVATION

Dept 468-ROUNTINE MAINT CURB/GUTTER

Dept 469-ROUNTINE MAINT CATCH BASINS

Dept 473-ROUNTINE MAINT BRIDGES

Dept 475-TRAFFIC SERVICES

Dept 479-SNOW & ICE

Dept 483-ADMINISTRATIVE

Dept 485-FUND TRANSFERS

Dept 486-MAINT OF STATE TRUNKLINE
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 202
BEGINNING FUND BALANCE

FUND BALANCE ADJUSTMENTS

ENDING FUND BALANCE

Fund 203 - LOCAL STREETS

ESTIMATED REVENUES
Dept 476-STREET REVENUES
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 463-PAVED STREET PRESERVATION
Dept 464-ROUNTING MAINT UNPAVED STREET
Dept 465-ROUTINE MAINT ALLEY
Dept 468-ROUNTINE MAINT CURB/GUTTER
Dept 469-ROUNTINE MAINT CATCH BASINS
Dept 473-ROUNTINE MAINT BRIDGES
Dept 475-TRAFFIC SERVICES
Dept 479-SNOW & ICE
Dept 483-ADMINISTRATIVE

TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 203
BEGINNING FUND BALANCE

FUND BALANCE ADJUSTMENTS

ENDING FUND BALANCE

87,022 113,098 106,790 106,680
300 300
5,882 8,190 4,940 5,730
35,603 6,200 6,700
16,872 19,481 23,120 21,000
15,893 28,400 73,080 65,150
27,676 32,437 32,855 31,930
151,181 123,475 93,000 53,800
15,687 18,833 43,740 42,000
320,213 398,678 475,025 338,290
7,421 (64,213) (108,225) 60
165,313 173,979 109,767 1,542
1,820 0 0 0
174,554 109,766 1,542 1,602
216,811 293,789 251,500 268,600
216,811 293,789 251,500 268,600
148,193 162,266 105,240 124,900
902 761 1,720 1,810
8,003 3,399 6,880 4,290
0 351 500 500
35,638 28,379 23,450 25,860
0 0 700 200
7,846 5,691 8,980 5,100
23,710 42,018 92,030 72,140
31,246 34,966 30,405 33,030
255,538 277,831 269,905 267,830
(38,727) 15,958 (18,405) 770
42,560 5,078 21,038 2,633
1,676
5,509 21,036 2,633 3,403



Fund 208 - PARKS

ESTIMATED REVENUES
Dept 718-INFRASTRUCTURE
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 718-INFRASTRUCTURE
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 208
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 218 - SIDEWALK REPLACEMENT PROGRAM

ESTIMATED REVENUES
Dept 269-
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 269-
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 218
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 226 - SOLID WASTE

ESTIMATED REVENUES
Dept 523-REFUSE REMOVAL
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 523-REFUSE REMOVAL
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 226
BEGINNING FUND BALANCE

FUND BALANCE ADJUSTMENTS

ENDING FUND BALANCE

Fund 240 - INDUSTRIAL/ECONOMIC DEVELOPMEN

ESTIMATED REVENUES
Dept 261-ECONOMIC DEVELOPMENT
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 261-ECONOMIC DEVELOPMENT
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 240
BEGINNING FUND BALANCE
ENDING FUND BALANCE

34,622 270,651 228,000 2,250
34,622 270,651 228,000 2,250
26,766 284,235 217,600 4,500
26,766 284,235 217,600 4,500
7,856 (13,584) 10,400 (2,250)
7,647 15,503 1,919 12,319
15,503 1,919 12,319 10,069
8,000 5,000 5,000 5,000
8,000 5,000 5,000 5,000
2,913 5,539 5,000 5,000
2,913 5,539 5,000 5,000
5,087 (539)
17,315 22,401 21,861 21,861
22,401 21,861 21,861 21,861
158,036 356,018 405,000 203,000
158,036 356,018 405,000 203,000
173,305 333,296 427,460 201,560
173,305 333,296 427,460 201,560
(22,401) 22,722 (22,460) 1,440
16,335 1,569 24,291 1,831
502 0 0 0
(5,564) 24,291 1,831 3,271
104,478 105,000 805,500 105,000
104,478 105,000 805,500 105,000
101,261 104,619 792,505 103,480
101,261 104,619 792,505 103,480
3,217 381 12,995 1,520
(282) 2,934 3,316 1,631
2,935 3,315 16,311 17,831



Fund 242 - BROWNFIELD REDEVELOPMENT AUTHORITY

ESTIMATED REVENUES

Dept 261-ECONOMIC DEVELOPMENT 484,104 537,425
TOTAL ESTIMATED REVENUES 484,104 537,425

APPROPRIATIONS

Dept 261-ECONOMIC DEVELOPMENT 647,077 374,452
TOTAL APPROPRIATIONS 647,077 374,452
NET OF REVENUES/APPROPRIATIONS - FUND 242 (162,973) 162,973
BEGINNING FUND BALANCE (162,973)
ENDING FUND BALANCE (162,973)

Fund 243 - LDFA PROJECT

ESTIMATED REVENUES

Dept 729-ECONOMIC DEVELOPMENT-INDUSTRIAL 60,978 60,979 66,700 61,000
TOTAL ESTIMATED REVENUES 60,978 60,979 66,700 61,000

APPROPRIATIONS

Dept 729-ECONOMIC DEVELOPMENT-INDUSTRIAL 35,006 35,006 35,010 35,010
TOTAL APPROPRIATIONS 35,006 35,006 35,010 35,010
NET OF REVENUES/APPROPRIATIONS - FUND 243 25,972 25,973 31,690 25,990
BEGINNING FUND BALANCE 299,400 325,371 351,344 383,034
ENDING FUND BALANCE 325,372 351,344 383,034 409,024

Fund 245 - DDA TIF PROJECT

ESTIMATED REVENUES

Dept 850-ECONOMIC DEVELOPMENT 119,572 126,165 103,200 106,500
TOTAL ESTIMATED REVENUES 119,572 126,165 103,200 106,500

APPROPRIATIONS

Dept 850-ECONOMIC DEVELOPMENT 180,757 125,957 102,420 106,490
TOTAL APPROPRIATIONS 180,757 125,957 102,420 106,490
NET OF REVENUES/APPROPRIATIONS - FUND 245 (61,185) 208 780 10
BEGINNING FUND BALANCE 61,207 248 457 1,237
FUND BALANCE ADJUSTMENTS 562
ENDING FUND BALANCE 584 456 1,237 1,247

Fund 252 - REHAB LOAN PAYMENTS

ESTIMATED REVENUES
Dept 821-REDEVELOPMENT & HOUSING 0 0 0 0

TOTAL ESTIMATED REVENUES



APPROPRIATIONS

Dept 821-REDEVELOPMENT & HOUSING 14,806 11,193 6,100 100
TOTAL APPROPRIATIONS 14,806 11,193 6,100 100
NET OF REVENUES/APPROPRIATIONS - FUND 252 (14,806) (11,193) (6,100) (100)
BEGINNING FUND BALANCE 37,945 21,875 10,682 4,582
ENDING FUND BALANCE 23,139 10,682 4,582 4,482

Fund 255 - RENTAL REHAB

ESTIMATED REVENUES

Dept 821-REDEVELOPMENT & HOUSING 0 32,450 0 0
TOTAL ESTIMATED REVENUES 32,450

APPROPRIATIONS

Dept 821-REDEVELOPMENT & HOUSING 0 32,450 0 0
TOTAL APPROPRIATIONS 32,450

NET OF REVENUES/APPROPRIATIONS - FUND 255
BEGINNING FUND BALANCE

ENDING FUND BALANCE
Fund 265 - MUNICIPAL FACILITIES/IMPROVEME

ESTIMATED REVENUES

Dept 264-BUILDING IMPROVEMENTS 70,067 50,649 40,300 38,800
TOTAL ESTIMATED REVENUES 70,067 50,649 40,300 38,800

APPROPRIATIONS

Dept 264-BUILDING IMPROVEMENTS 55,237 13,895 6,110 210

Dept 483-ADMINISTRATIVE 853 859 870 860
TOTAL APPROPRIATIONS 56,090 14,754 6,980 1,070
NET OF REVENUES/APPROPRIATIONS - FUND 265 13,977 35,895 33,320 37,730
BEGINNING FUND BALANCE 159,509 139,588 165,654 198,974
FUND BALANCE ADJUSTMENTS 131
ENDING FUND BALANCE 173,617 175,483 198,974 236,704

Fund 266 - CITY DRUG FORFEITURE

ESTIMATED REVENUES

Dept 765-DRUG ENFORCEMENT 0 552 1,000 500
TOTAL ESTIMATED REVENUES 552 1,000 500

APPROPRIATIONS

Dept 765-DRUG ENFORCEMENT 2,131 5,226 6,500 500
TOTAL APPROPRIATIONS 2,131 5,226 6,500 500
NET OF REVENUES/APPROPRIATIONS - FUND 266 (2,131) (4,674) (5,500)
BEGINNING FUND BALANCE 28,588 26,457 21,782 16,282

ENDING FUND BALANCE 26,457 21,783 16,282 16,282



Fund 268 - FEDERAL DRUG FORFEITURE

ESTIMATED REVENUES
Dept 765-DRUG ENFORCEMENT
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 765-DRUG ENFORCEMENT
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 268
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 299 - DEPOT

ESTIMATED REVENUES
Dept 850-ECONOMIC DEVELOPMENT
Dept 959-TRANSPORTATION

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 850-ECONOMIC DEVELOPMENT
Dept 959-TRANSPORTATION

TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 299
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 497 - M-51 S COMMERCIAL DEVELOPMENT

ESTIMATED REVENUES
Dept 850-ECONOMIC DEVELOPMENT
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 850-ECONOMIC DEVELOPMENT
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 497
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 499 - CAPITAL PROJECTS FUND

ESTIMATED REVENUES

Dept 442-DISTRIBUTION/COLLECTION

Dept 446-INFRASTRUCTURE ACTIVITIES
TOTAL ESTIMATED REVENUES

2,708 729 0 0
2,708 729
(2,708) (729)

3,692 984 255 255
984 255 255 255
326 400 200

15,312 14,950 15,330 6,000
15,638 14,950 15,730 6,200
3,374
12,394 13,045 14,640 13,600
15,768 13,045 14,640 13,600
(130) 1,905 1,090 (7,400)
35,970 35,840 37,745 38,835
35,840 37,745 38,835 31,435
34,000 34,000 33,600 34,000
34,000 34,000 33,600 34,000
42,725 29,423 29,500 29,500
42,725 29,423 29,500 29,500
(8,725) 4,577 4,100 4,500
14,247 5,522 10,099 14,199
5,522 10,099 14,199 18,699
715,326 164,016 58,000 130,000
715,326 164,016 58,000 130,000



APPROPRIATIONS

Dept 446-INFRASTRUCTURE ACTIVITIES

Dept 850-ECONOMIC DEVELOPMENT
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 499
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 582 - ELECTRIC UTILITY

ESTIMATED REVENUES
Dept 440-OPERATING & NON-OPERATING INCOME
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 441-GENERATION FACILITIES
Dept 442-DISTRIBUTION/COLLECTION
Dept 483-ADMINISTRATIVE
Dept 487-BOND PAYMENTS
Dept 580-ENERGY OPTIMIZATION PROGRAM
Dept 850-ECONOMIC DEVELOPMENT
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 582
BEGINNING FUND BALANCE

FUND BALANCE ADJUSTMENTS

ENDING FUND BALANCE

Fund 588 - DIAL-A-RIDE TRANSPORTATION

ESTIMATED REVENUES
Dept 959-TRANSPORTATION
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 959-TRANSPORTATION
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 588
BEGINNING FUND BALANCE

FUND BALANCE ADJUSTMENTS

ENDING FUND BALANCE

Fund 590 - SEWER UTILITY

ESTIMATED REVENUES
Dept 440-OPERATING & NON-OPERATING INCOME
Dept 536-CAUA
Dept 985-TRANSFERS
TOTAL ESTIMATED REVENUES

740,571 167,411 30,000 130,000
9,613 0 0 0
750,184 167,411 30,000 130,000
(34,858) (3,395) 28,000 0
40,794 5,937 2,543 30,543
5,936 2,542 30,543 30,543
7,127,399 7,206,766 7,732,500 7,599,500
7,127,399 7,206,766 7,732,500 7,599,500
4,335,449 4,559,513 4,660,000 4,785,000
647,389 722,891 712,180 733,280
1,400,266 1,868,112 2,321,020 1,437,545
51,948 53,871 54,500 54,000
78,448 130,104 198,570 164,130
43,973 61,883 144,830 150,090
6,557,473 7,396,374 8,091,100 7,324,045
569,926 (189,608) (358,600) 275,455
3,284,734 3,887,274 3,697,665 3,339,065
33,113 0 0 0
3,887,773 3,697,666 3,339,065 3,614,520
195,503 187,059 252,860 183,330
195,503 187,059 252,860 183,330
230,369 207,901 208,355 207,429
230,369 207,901 208,355 207,429
(34,866) (20,842) 44,505 (24,099)
157,739 125,730 104,814 149,319
2,856 (74)
125,729 104,814 149,319 125,220
1,523,519 1,412,427 1,530,700 1,521,450
0 5,000 30,000 30,000
42,123 45,515 45,500 29,500
1,565,642 1,462,942 1,606,200 1,580,950



APPROPRIATIONS
Dept 442-DISTRIBUTION/COLLECTION
Dept 443-WASTEWATER TREATMENT
Dept 445-METER READ/SERVICE
Dept 483-ADMINISTRATIVE
Dept 487-BOND PAYMENTS
Dept 536-CAUA
Dept 538-COLLECTION INDIAN LAKE
Dept 539-COLLECTION SLAUA

TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 590
BEGINNING FUND BALANCE

FUND BALANCE ADJUSTMENTS

ENDING FUND BALANCE

Fund 591 - WATER UTILITY

ESTIMATED REVENUES
Dept 440-OPERATING & NON-OPERATING INCOME
Dept 536-CASS COUNTY WATER SYSTEM
Dept 985-TRANSFERS
TOTAL ESTIMATED REVENUES

APPROPRIATIONS

Dept 442-DISTRIBUTION/COLLECTION

Dept 444-WATER TREATMENT

Dept 483-ADMINISTRATIVE

Dept 487-BOND PAYMENTS

Dept 536-CASS COUNTY WATER SYSTEM
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 591
BEGINNING FUND BALANCE

FUND BALANCE ADJUSTMENTS

ENDING FUND BALANCE

Fund 661 - MOTOR POOL/EQUIPMENT

ESTIMATED REVENUES
Dept 932-INTERNAL REPAIR/MAINTENCE
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 932-INTERNAL REPAIR/MAINTENCE
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 661
BEGINNING FUND BALANCE

FUND BALANCE ADJUSTMENTS

ENDING FUND BALANCE

Fund 662 - COMPUTER REPLACEMENT FUND

ESTIMATED REVENUES
Dept 932-INTERNAL REPAIR/MAINTENCE
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 932-INTERNAL REPAIR/MAINTENCE
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 662
BEGINNING FUND BALANCE

FUND BALANCE ADJUSTMENTS

ENDING FUND BALANCE

Fund 677 - HEALTH/DENTAL SELF-INSURANCE FUND

248,268 298,805 283,520 335,260
686,107 750,004 828,070 781,810
14,905 18,627 20,600 21,920
270,868 340,801 289,990 282,295
38,505 37,827 37,500 35,500
0 1,313 19,400 23,340
37,756 25,901 32,240 32,600
62,810 64,080 68,100 65,580
1,359,219 1,537,358 1,579,420 1,578,305
206,423 (74,416) 26,780 2,645
4,309,946 4,513,037 4,438,719 4,465,499
12,174 98
4,528,543 4,438,719 4,465,499 4,468,144
680,691 690,572 714,500 706,050
141,383 165,017 174,000 187,500
822,074 855,589 888,500 893,550
290,585 297,588 396,090 314,390
60,281 62,479 79,500 81,000
251,236 236,664 248,410 258,855
16,941 16,516 16,800 15,500
106,478 115,454 118,780 134,550
725,521 728,701 859,580 804,295
96,553 126,888 28,920 89,255
2,074,400 2,180,860 2,307,820 2,336,740
9,910 72
2,180,863 2,307,820 2,336,740 2,425,995
449,101 473,232 509,510 433,900
449,101 473,232 509,510 433,900
448,594 469,808 509,510 433,900
448,594 469,808 509,510 433,900
(15,390) (23,001) (39,310) 184,300
2,157,138 2,164,874 2,141,873 2,102,563
23,124 0 0 0
2,164,872 2,141,873 2,102,563 2,287,363
134,396 134,385 135,250 124,500
134,396 134,385 135,250 124,500
126,692 91,907 104,040 104,840
126,692 91,907 104,040 104,840
7,704 39,446 31,210 19,660
74,639 82,913 122,359 153,569
568 0 0 0
82,911 122,359 153,569 173,229



ESTIMATED REVENUES
Dept 951-HEALTH INSURANCE
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 951-HEALTH INSURANCE
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 677
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund 678 - SELF INSURANCE

ESTIMATED REVENUES
Dept 954-INSURANCE
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 954-INSURANCE
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 678
BEGINNING FUND BALANCE

ENDING FUND BALANCE
Fund 701 - SCHOOL FUND

ESTIMATED REVENUES
Dept 201-FINANCE
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 201-FINANCE
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 701
BEGINNING FUND BALANCE

FUND BALANCE ADJUSTMENTS

ENDING FUND BALANCE

Fund 702 - COUNTY FUND

ESTIMATED REVENUES
Dept 201-FINANCE
Dept 985-TRANSFERS
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 201-FINANCE
TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 702
BEGINNING FUND BALANCE

FUND BALANCE ADJUSTMENTS

ENDING FUND BALANCE

Fund 703 - DOWAGIAC DISTRIC LIBRARY TAX

ESTIMATED REVENUES
Dept 201-FINANCE
Dept 985-TRANSFERS
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Dept 201-FINANCE
TOTAL APPROPRIATIONS

78,772 74,751 20,150 200
78,772 74,751 20,150 200
97,592 39,299 10,000 0
97,592 39,299 10,000 0
(18,820) 35,452 10,150 200
193,571 174,751 210,203 220,353
0 0 0 0
174,751 210,203 220,353 220,553
105,810 35,601 41,600 41,500
105,810 35,601 41,600 41,500
44,065 38,096 42,000 42,000
44,065 38,096 42,000 42,000
61,745 (2,495) (400) (500)
0 176,424 173,929 173,529
114,679 0 0 0
176,424 173,929 173,529 173,029
929,460 913,640
929,460 913,640
1,391,052 694,101
1,391,052 694,101
(461,592) 219,539
630,523 168,931 388,470
(388,470)
168,931 388,470
1,361,226 1,333,921
85
1,361,311 1,333,921
1,794,239 1,176,538
1,794,239 1,176,538
(432,928) 157,383
568,761 135,833 293,217
1 (293,217)
135,833 293,217
59,754 57,174
30
59,784 57,174
59,779 57,174
59,779 57,174



NET OF REVENUES/APPROPRIATIONS - FUND 703 5

BEGINNING FUND BALANCE 4 3
FUND BALANCE ADJUSTMENTS (1) (1) 3)
ENDING FUND BALANCE 4 3

Fund 711 - CEMETERY TRUST

ESTIMATED REVENUES

Dept 276-CEMETERY 28,632 31,985 25,000 12,500
TOTAL ESTIMATED REVENUES 28,632 31,985 25,000 12,500

APPROPRIATIONS

Dept 276-CEMETERY 5,665 1,372 25,500 1,500
TOTAL APPROPRIATIONS 5,665 1,372 25,500 1,500
NET OF REVENUES/APPROPRIATIONS - FUND 711 22,967 30,613 (500) 11,000
BEGINNING FUND BALANCE 891,322 914,288 944,901 944,401
ENDING FUND BALANCE 914,289 944,901 944,401 955,401

Fund 733 - RETIREE HEALTH INSURANCE

ESTIMATED REVENUES

Dept 861-RETIREE INSURANCE 143,980 146,707 155,000 164,000
TOTAL ESTIMATED REVENUES 143,980 146,707 155,000 164,000

APPROPRIATIONS

Dept 861-RETIREE INSURANCE 105,364 115,048 125,000 60,550
TOTAL APPROPRIATIONS 105,364 115,048 125,000 60,550
NET OF REVENUES/APPROPRIATIONS - FUND 733 38,616 31,659 30,000 103,450
BEGINNING FUND BALANCE 430,919 469,536 501,194 531,194
ENDING FUND BALANCE 469,535 501,195 531,194 634,644

Fund 750 - PAYROLL FUND

ESTIMATED REVENUES

Dept 100- 802

Dept 201-FINANCE
TOTAL ESTIMATED REVENUES 802
NET OF REVENUES/APPROPRIATIONS - FUND 750 802
BEGINNING FUND BALANCE (802)
ENDING FUND BALANCE

Fund 753 - PUBLIC ARTS NON-REVERTING TRUST FUND

ESTIMATED REVENUES

Dept 277-PUBLIC ART 300 500
TOTAL ESTIMATED REVENUES 300 500
NET OF REVENUES/APPROPRIATIONS - FUND 753 300 500
BEGINNING FUND BALANCE 300
ENDING FUND BALANCE 300 800

Fund 759 - FIRE INSURANCE ESCROW

ESTIMATED REVENUES

Dept 902-FIRE INSURANCE ESCROW
TOTAL ESTIMATED REVENUES

APPROPRIATIONS

Dept 902-FIRE INSURANCE ESCROW
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 759
BEGINNING FUND BALANCE 294 294 294 294
ENDING FUND BALANCE 294 294 294 294

Fund 952 - 1997 BLDG AUTHORITY BONDS D.R.



ESTIMATED REVENUES

Dept 907-DEBT SERVICE 29,408 (13,788)
TOTAL ESTIMATED REVENUES 29,408 (13,788)
APPROPRIATIONS
Dept 907-DEBT SERVICE
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 952 29,408 (13,788)
BEGINNING FUND BALANCE 74,405 13,788
ENDING FUND BALANCE 103,813
Fund 953 - 2000 WA/SW DEBT RETIREMENT
APPROPRIATIONS
Dept 907-DEBT SERVICE
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 953
BEGINNING FUND BALANCE 809
ENDING FUND BALANCE
Fund 954 - BROWNFIELD DEBT AUTHORITY
ESTIMATED REVENUES
Dept 907-DEBT SERVICE 45,953 (10,177)
TOTAL ESTIMATED REVENUES 45,953 (10,177)
APPROPRIATIONS
Dept 907-DEBT SERVICE
TOTAL APPROPRIATIONS
NET OF REVENUES/APPROPRIATIONS - FUND 954 45,953 (10,177)
BEGINNING FUND BALANCE 26,455 10,177
ENDING FUND BALANCE 72,408
BUDGET REPORT FOR CITY OF DOWAGIAC Page:
Fund: 954 BROWNFIELD DEBT AUTHORITY
GLNUMBER  DESCRIPTION 10-11 11-12 12-13 13-14
ACTIVITY ACTIVITY PROJECTED REQUESTED
ACTIVITY BUDGET
ESTIMATED REVENUES - ALL FUNDS 18,207,965 18,674,406 15,493,480 15,065,990
APPROPRIATIONS - ALL FUNDS 18,483,650 17,353,586 15,323,678 14,727,160
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS (275,685) 1,320,820 169,802 338,830



General Fund

Period Revenue Expense Fund Balance
11-12 Activity 3,194,852 3,266,223 896,956
12-13 Activity 3,474,549 3,491,712 867,312
13-14 Projected Activity 3,232,640 3,230,275 893,624
14-15 Requested Budget 3,305,330 3,294,480 904,474
3,750,000 -
3,500,000 -
3,250,000 -
3,000,000 -
2,750,000 -
2,500,000 -
2,250,000 -
General Fund
2,000,000 -
Revenue
1,750,000 - I Expense
1500000 - &> Fund Balance
1,250,000 -
1,000,000 -
-
7
750,000 -
500,000 -
250,000 -
0 T T T
11-12 Activity 12-13 Activity 13-14 Projected  14-15 Requested
Activity Budget
Major Streets
Period Revenue Expense Fund Balance
11-12 Activity 327,634 320,213 174,554
12-13 Activity 334,465 398,678 109,766
13-14 Projected Activity 366,800 475,025 1,542
14-15 Requested Budget 338,350 1,542 1,602
500,000 -
450,000 -
400,000 |
350,000 -
300,000 - Major Streets
250,000 -
Revenue
200,000 - I Expense
150,000 -
100,000
50,000 -
0 — ‘
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget



Local Streets

Period Revenue Expense Fund Balance
11-12 Activity 216,811 255,538 5,509
12-13 Activity 293,789 277,831 21,036
13-14 Projected Activity 251,500 269,905 2,633
14-15 Requested Budget 268,600 267,830 3,403
350,000
300,000
250,000
200,000 Local Streets
Revenue
150,000
B Expense
100,000
50,000
0 T
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget
Parks
Period Revenue Expense Fund Balance
11-12 Activity 34,622 26,766 15,503
12-13 Activity 270,651 284,235 1,919

13-14 Projected Activity

228,000 217,600 12,319

14-15 Requested Budget 2,250 4,500 10,069



300,000 -

250,000 -
200,000
Parks
150,000
Revenue
I Expense
100,000
&> Fund Balance
50,000 -
0 4
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget
Solid Waste
Period Revenue Expense Fund Balance
11-12 Activity 158,036 173,305 (5,564)
12-13 Activity 356,018 333,296 24,291
13-14 Projected Activity 405,000 427,460 1,831
14-15 Requested Budget 203,000 201,560 3,271
450,000 -
400,000 -
350,000
300,000 -
250,000 - Solid Waste
200,000 - Revenue
150,000 | I Expense
4= Fund Balance
100,000 - Y
50,000
0 T
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget
Fund 240 - INDUSTRIAL/ECONOMIC DEVELOPMEN
Period Revenue Expense Fund Balance
11-12 Activity 104,478 101,261 2,935
12-13 Activity 105,000 104,619 3,315
13-14 Projected Activity 805,500 792,505 16,311
14-15 Requested Budget 105,000 103,480 17,831
1,000,000
800,000
600,000 Indust/Econ
400,000 Revenue
200,000 . Expense
0 — ——Sll
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget



Fund 243 - LDFA PROJECT

Period Revenue Expense Fund Balance
11-12 Activity 60,978 35,006 325,372
12-13 Activity 60,979 35,006 351,344
13-14 Projected Activity 66,700 35,010 383,034

14-15 Requested Budget 61,000 35,010 409,024

500,000
400,000 —>
300,000 —
INEA
200,000 Revenue
100,000 I Expense
0 I I I . L B
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget
Fund 243 - LDFA PROJECT
Period Revenue Expense Fund Balance
11-12 Activity 119,572 180,757 584
12-13 Activity 126,165 125,957 456
13-14 Projected Activity 103,200 102,420 1,237
14-15 Requested Budget 106,500 106,490 1,247
200,000
175,000
150,000
125,000
100,000 DDATIF
75,000 Revenue
50,000 . Expense
’ 4= Fund Balance
25,000
0 - =
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget
Fund 252 - REHAB LOAN PAYMENTS
Period Revenue Expense Fund Balance
11-12 Activity 0 14,806 23,139
12-13 Activity 0 11,193 10,682
13-14 Projected Activity 0 6,100 4,582
14-15 Requested Budget 0 100 4,482
25,000
20,000
15,000 Rehab Loan
10,000 Revenue
. Expense
5,000 4> Fund Balance
0 T T T |
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested

Activity Budget



Fund 255 - RENTAL REHAB

Period Revenue Expense Fund Balance
11-12 Activity 0 0 0
12-13 Activity 32,450 32,450 0
13-14 Projected Activity 0 0 0
14-15 Requested Budget 0 0 0
75,000
Rental Rehab
Revenue
m Expense
4> Fund Balance
0 - T T T =~ |
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget
Fund 265 - MUNICIPAL FACILITIES/IMPROVEME
Period Revenue Expense Fund Balance
11-12 Activity 70,067 56,090 173,617
12-13 Activity 50,649 14,754 175,483
13-14 Projected Activity 40,300 6,980 198,974
14-15 Requested Budget 38,800 1,070 236,704
300,000
225,000 / Muni Facility
* Improvements
150,000
Revenue
- I Expense
5,000 4= Fund Balance
L
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget
Fund 266 - CITY DRUG FORFEITURE
Period Revenue Expense Fund Balance
11-12 Activity 0 2,131 26,457
12-13 Activity 552 5,226 21,783
13-14 Projected Activity 1,000 6,500 16,282
14-15 Requested Budget 500 500 16,282
30,000
City Drug
20,000 Forfeiture
Revenue
10,000

I Expense

. 4> Fund Balance
ol mm ]

11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget




Fund 268 - FEDERAL DRUG FORFEITURE

Period Revenue Expense Fund Balance
11-12 Activity 0 2,708 984
12-13 Activity 0 729 255
13-14 Projected Activity 0 0 255
14-15 Requested Budget 0 0 255
3,000
Federal Drug
2,000 Forfeiture
Revenue
1,000 I Expense
4> Fund Balance
>
0
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget
Fund 299 - DEPOT
Period Revenue Expense Fund Balance
11-12 Activity 15,638 15,768 35,840
12-13 Activity 14,950 13,045 37,745
13-14 Projected Activity 15,730 14,640 38,835
14-15 Requested Budget 6,200 13,600 31,435
50,000
40,000
\
30,000 Depot
20,000 Revenue
. Expense
s B B B B
0 T T T

11-12 Activity

12-13 Activity 13-14 Projected

Activity

14-15 Requested
Budget

Fund 497 - M-51 S COMMERCIAL DEVELOPMENT

Period Revenue Expense Fund Balance
11-12 Activity 34,000 42,725 5,522
12-13 Activity 34,000 29,423 10,099
13-14 Projected Activity 33,600 29,500 14,199
14-15 Requested Budget 34,000 29,500 18,699
50,000
25,000
Revenue
B Expense
4= Fund Balance
0 T

11-12 Activity

12-13 Activity 13-14 Projected

Activity

14-15 Requested
Budget



Fund 499 - M-51 S COMMERCIAL DEVELOPMENT

Period Revenue Expense Fund Balance
11-12 Activity 715,326 750,184 5,936
12-13 Activity 164,016 167,411 2,542
13-14 Projected Activity 58,000 30,000 30,543
14-15 Requested Budget 130,000 130,000 30,543
800,000
700,000
600,000
500,000
400,000
300,000 e Expinse
200,000
100,000 . 4> Fund Balance
0 | : ‘ ———)L
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget
Fund 582 - ELECTRIC UTILITY
Period Revenue Expense Fund Balance
11-12 Activity 7,127,399 6,557,473 3,887,773
12-13 Activity 7,206,766 7,396,374 3,697,666
13-14 Projected Activity 7,732,500 8,091,100 3,339,065
14-15 Requested Budget 7,599,500 7,324,045 3,614,520
Revenue mmmm Expense =3 Fund Balance
9,000,000
7,500,000
6,000,000
4,500,000
>
3,000,000 -
1,500,000 l
0 T T T
11-12 Activity 12-13 Activity 13-14 Projected Activity 14-15 Requested Budget

Fund 588 - DIAL-A-RIDE TRANSPORTATION

Period Revenue Expense Fund Balance
11-12 Activity 195,503 230,369 125,729
12-13 Activity 187,059 207,901 104,814

13-14 Projected Activity 252,860 208,355 149,319
14-15 Requested Budget 183,330 207,429 125,220

Revenue W Expense » Fund Balance

300,000

200,000

100,000

0 T T T
11-12 Activity 12-13 Activity 13-14 Projected Activity 14-15 Requested Budget



5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0
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1,000,000
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500,000
0

200,000
150,000
100,000

50,000

0

Fund 590 - SEWER UTILITY

Period Revenue Expense Fund Balance
11-12 Activity 1,565,642 1,359,219 4,528,543
12-13 Activity 1,462,942 1,537,358 4,438,719

13-14 Projected Activity 1,606,200 1,579,420 4,465,499
14-15 Requested Budget 1,580,950 1,578,305 4,468,144

Revenue mmmm Expense =3 Fund Balance

L
11-12 Activity 12-13 Activity 13-14 Projected Activity 14-15 Requested Budget
Fund 591 - WATER UTILITY
Period Revenue Expense Fund Balance
11-12 Activity 822,074 725521 2,180,863
12-13 Activity 855,589 728,701 2,307,820
13-14 Projected Activity 888,500 859,580 2,336,740
14-15 Requested Budget 893,550 804,295 2,425,995
Revenue N Expense =3 Fund Balance
—
& 7
~—
11-12 Activity 12-13 Activity 13-14 Projected Activity 14-15 Requested Budget
Fund 661 - MOTOR POOL/EQUIPMENT
Period Revenue Expense Fund Balance
11-12 Activity 449,101 448,594 2,164,872
12-13 Activity 473,232 469,808 2,141,873
13-14 Projected Activity 509,510 509,510 2,102,563
14-15 Requested Budget ~ 433,900 433,900 2,287,363
Revenue W Expense » Fund Balance
—_—
& d

I | [ I

11-12 Activity 12-13 Activity 13-14 Projected Activity 14-15 Requested Budget

Fund 662 - COMPUTER REPLACEMENT FUND

Period Revenue Expense Fund Balance
11-12 Activity 134,396 126,692 82,911
12-13 Activity 134,385 91,907 122,359

13-14 Projected Activity 135,250 104,040 153,569
14-15 Requested Budget 124,500 104,840 173,229

Revenue W Expense » Fund Balance

11-12 Activity 12-13 Activity 13-14 Projected Activity 14-15 Requested Budget



Fund 677 - HEALTH/DENTAL SELF-INSURANCE FUND

Period Revenue Expense Fund Balance

11-12 Activity 78,772 97,592 174,751

12-13 Activity 74,751 39,299 210,203

13-14 Projected Activity 20,150 10,000 220,353

14-15 Requested Budget 200 0 220,553
250,000 -

Revenue mmmm Expense 4= Fund Balange
200,000 - / —unC e ans
150,000 -
100,000 -
50,000 -
. ..
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget

Fund 678 - SELF INSURANCE

Period Revenue Expense Fund Balance
11-12 Activity 105,810 44,065 176,424
12-13 Activity 35,601 38,096 173,929
13-14 Projected Activity 41,600 42,000 173,529

14-15 Requested Budget 41,500 42,000 173,029

200,000

Revenue N Expense =3 Fund Balance
v >
150,000
100,000
50,000
L0 mE PEH W
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested

Activity Budget



Fund 711 - CEMETERY TRUST

Period Revenue Expense Fund Balance

10-11 Activity 28,632 5,665 914,289

11-12 Activity 31,985 1,372 944,901

12-13 Projected Activity 25,000 25,500 944,401

13-14 Requested Budget 12,500 1,500 955,401
1,500,000

Revenue mmmm Expense 4= Fund Balance

1,000,000 N >
L 7
500,000
0 T T T
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget

Fund 733 - RETIREE HEALTH INSURANCE

Period Revenue Expense Fund Balance
10-11 Activity 143,980 105,364 469,535
11-12 Activity 146,707 115,048 501,195

12-13 Projected Activity 155,000 125,000 531,194
13-14 Requested Budget 164,000 60,550 634,644

700,000
Revenue mmmm Expense =3 Fund Bala
600,000 y
500,000 -
—
400,000
300,000
200,000
1 ]
o Il | L e
11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget

Fund 733 - RETIREE HEALTH INSURANCE

Period Revenue Expense Fund Balance

10-11 Activity 0 0 0

11-12 Activity 0 0 0

12-13 Projected Activity 300 0 300

13-14 Requested Budget 500 0 800

1,000
Revenue mmmm Expense 4= Fund Balance
750
500
250
0 ~— T T T |

11-12 Activity 12-13 Activity 13-14 Projected 14-15 Requested
Activity Budget



CITY OF DOWAGIAC

MEMO TO: Mayor Lyons and City Council Members
FROM: Kevin P. Anderson, City Manager
DATE: May 22, 2014

SUBJECT: Purchase of 307 Pennsylvania Avenue

A resolution is on this agenda to authorize a Real Estate Purchase Agreement between the City
of Dowagiac and the Snow Family Trust, of 307 Pennsylvania Avenue. This property is located
adjacent to the professional services building currently under construction at the corner of Main
and Front and is desired for potential long term development of this area. The owner of the
property, City Clerk James Snow, is willing to sell the property.

This resolution will authorize the real estate transaction between the City and the Snow Family
Trust.

RECOMMENDATION

Approve the resolution authorizing the City Manager to execute all documents necessary to
complete the purchase of the property on Pennsylvania Avenue.

Support Documents:
Cover Memo-City Mgr.
Resolution
Deeds



Resolution #2
May 27, 2014

Councilmember offered and moved the adoption of the following resolution;
seconded by Councilmember

WHEREAS, the City has actively pursued the ongoing redevelopment and economic vitality of
downtown; and

WHEREAS, itis in the long-term best interest of the City and the downtown to acquire
properties for future development as they become available and as the City has
resources available; and

WHEREAS, the City owns the adjacent property currently under development for a
professional office/retail building on Front and Main Street that is being
developed in conjunction with the health department; and

WHEREAS, the City Manager has negotiated the purchase price of $70,000 with the Snow
Family Trust; and

NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote
of its City Council, does hereby authorize the City Manager to execute all
documents necessary to complete the purchase of property of 307 Pennsylvania
Avenue.

ADOPTED/REJECTED (Roll Call)
Ayes:
Nays:

Absent:

Abstain:

Kevin P. Anderson, City Manager



REAL ESTATE PURCHASE AGREEMENT

THIS REAL ESTATE PURCHASE AGREEMENT (“Agreement™) is executed this Z3 day of
Ly , 2014, by and between Snow Family Trust, of 307 Pennsylvania Avenue, Dowagiac,
Mi?}ﬁl, 49047 (“Seller”y and City of Dowagiac, a Michigan municipal corporation, of 241 S. Front

Street; P.O. Box 430, Dowagiac, Michigan, 49047 (“Buyer”™).

RECITALS

A. Seller owns the real estate, improvements and fixtures located at 307 Pennsylvania
Avenue, Dowagiac, Michigan 49047, Parcel No. 14-160-100-090-00, legally described on the attached
Exhibit A (the “Real Estate”).

B. Seller desires to sell the Real Estate to Buyer, and Buyer desires to purchase the Real
Estate from Seller, upon the terms and conditions set forth herein.

AGREEMENT

1. PURCHASE AND SALE.

1.1 Purchase. Pursuant to the terms and conditions of this Agreement, Seller agrees to sell
and convey to Buyer and Buyer agrees to purchase from Seller the Real Estate. No personal property
located at the Real Estate shall be sold to Buyer.

1.2 Purchase Price. The purchase price for the Real Estate is Seventy Thousand no/100
Dollars ($70,000.00) (the “Purchase Price’™). Buyer will pay the Purchase Price at Closing (as defined
below) upon receipt of a Warranty Deed from Seller in a form acceptable to Buyer.

L3 Assumption of Tiabilities. The parties agree that the transactions covered by this
Agreement constitute a purchase of certain Real Estate only and that Buyer assumes no liabilities of
Seller. '

2. PRE-CLOSING, CLOSING AND POSSESSION.

2.1 Definitions. The following definitions apply to this Agreement:

{a) “Pre-Closing” means that period from the date of this Agreement to the Closing
Date, as defined below, during which time the parties will exercise commercially
reasonable efforts to satisfy all requirements of the Agreement necessary prior to
a transfer of the Real Estate.

[2)] “Closing” is that event in which title to the Real Estate is transferred by Seller to
Buyer and Buyer pays to Seller the Purchase Price. The “Closing Date” is the
date on which such event takes place.

22 Pre-Closing. During the Pre-Closing, the following will occur:

(a) Access to Information. Seller will promptly make available to Buyer and Buyer's
agents for their review all title information, surveys and environmental reports
with respect to the Real Estate in Seller’s possession. If this transaction fails to
close for any reason, Buyer will immediately return all such documents to Seller.
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(b) Inspections. Prior to Closing, Buyer and Buyer's agents will have the right to
inspect the Real Estate and to undertake, at Buyer's expense, such inspections,
tests, and investigations as Buyer deems appropriate including environmental
inspections. Buyer shall have reasonable access to the Real Estate to conduct
such inspections.

(c) Damage or Destruction. If prior to Closing all or any portion of the Real Estate
is damaged by fire or other casualty or is taken or made subject to condemnation,
eminent domain, or other governmental acquisition proceedings, then Buyer at its
option may terminate this Agreement.

(d) Condition of Real Estate Pending Closing. From the last dated acceptance of this
Agreement through the date of possession by Buyer, Seller will not materially
alter the Real Estate from that prior to the date of this Agreement and Seller shall
report to Buyer any material changes in the condition of the Real Estate.

2.3 Closing and Possession.

() Date, Time, and Place. The Closing will take place within five (5) business days
following the satisfaction of all conditions and contingencies specified in this
Agreement, but no later than July 15, 2014. The Closing will occur at the offices
of the title company issuing the title policy at a time during regular business
hours mutually agreed upon by Buyer and Seller, or at another location as
mutually agreed upon by the parties.

(b) Documents for Closing. At Closing, the parties agree to execute and deliver all
documents which may be necessary or appropriate to consummate the
transactions contemplated by this Agreement, including without limitation a
Warranty Deed from Seller to Buyer.

(c) Possession. Buyer shall have possession of the Real Estate no later than sixty
(60) days after the Closing Date.

3. PRORATIONS, CREDITS, AND ADJUSTMENTS,

31 Property_Taxes. Seller shall pay all past due real property taxes and all special
assessments affecting the Real Estate, if any., All current real property taxes in connection with the Real
Estate, if any, will be prorated on a calendar year basis as of the Closing Date as if they apply to the year
in which such taxes are billed. The parties will use the tax bills for the prior year as the amount to be paid
for the current year if the taxes for the current year are not known as of the Closing.

32 Utilities. Seller and Buyer wili jointly arrange for final meter readings to be taken as of
the date the Buyer takes possession of the Real Estate of all metered utility services used in the Real
Estate, with service to continue after such readings in Buyer’s name. Seller will pay all charges for utility
services consumed prior to such final meter readings.

33 Closing Costs. Buyer shall pay all costs for closing the sale, including the title company

closing fee, the cost to record the Warranty Deed, and the State and County transfer taxes owed with
respect to the transaction.
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4, TITLE INSURANCE POLICY.

Within five (5) business days from the last dated acceptance of this Agreement, Buyer will order
a commitment for an ALTA owner's title insurance policy in the amount of the Purchase Price, covering
title to the Real Estate from the date of this Agreement, insuring Buyer’s interest in fee simple in the Real
Estate, and showing Seller as owner of the Real Estate in fee simple, subject only to easements and
restrictions of title that do not unreasonably interfere with Buyer’s use of the Real Estate. The legal
description for the Real Estate will be adjusted to match the description on the commitment to the extent
that they may differ. The commitment will provide for full extended coverage over all general title
exceptions contained in the proposed policy and will contain all endorsements Buyer deems necessary. 1f
the commitment contains exceptions which, in Buyer’s reasonable opinion, make title to the Real Estate
unmarketable or unclear or which would materially interfere with Buyer’s intended use of the Real Estate
(“Title Defects™), Buyer shall notify Seller of same in writing within ten (10} days of receipt of the
commitment. If Seller is unable or unwilling to cure the Title Defects within thirty (30} days from receipt
of Buyer’s objections to title, Buyer may, at its sole option, elect to terminate this Agreement by written
notice to the Seller within five (5) days from the end of the thirty (30) day cure period. If Buyer fails to
timely object to the title insurance commitment, or fails to timely terminate this Agreement, Buyer will be
deemed satisfied and shall accept title to the Real Estate, AS IS. Any matter set forth in the commitment
to which Buyer has not objected shall be deemed a “Permitted Exception.” At Closing, Buyer will pay
for the cost of an owner's policy of title insurance to be subsequently issued pursuant to the commitment
described above and for any endorsements Buyer requests.

5. SURVEY.

Within ten (10) days from the last dated acceptance of this Agreement, Seller will provide Buyer
with any survey(s) of the Real Estate in Seller’s possession. Buyer may at its option and expense arrange
for a survey to be completed by a surveyor hcensed by the state of Michigan. If the survey is not
acceptable to Buyer, Buyer may terminate this Agreement.

6. REPRESENTATIONS AND WARRANTIES.

6.1 Representations and Warranties of Seller. Seller represents and warrants to Buyer that as
of the date hereof, as follows:

(a) Authority. Seller has full power and authority to enter into this Agreement and
other related documents and to consummate the transactions contemplated by this
Agreement. Seller has duly executed and delivered this Agreement as its lawful,
valid, and legally binding obligation, and this Agreement is enforceable in
accordance with its terms (except as may be limited by applicable bankruptcy,
insolvency, reorganization, moratorfum, or similar laws affecting the
enforceability of creditor's rights generally). Seller is not a party to any contract,
settlement, judicial order, or other agreement of any kind which would prohibit
or otherwise restrict the ability of Seller to sell the Real Estate to Buyer pursuant
to this Agreement,

(b) Title to Real Estate. Seller will own the Real Estate outright and absolutely as of
the Closing Date and, on the Closing Date, will deliver to Buyer a Warranty
Deed to the Real Estate free from all security interests, adverse claims, liens,
mortgages, leases, options, rights of first refusal, offers of purchase, and any
possessory and occupancy rights of third parties other than Seller.
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(c)

(d)

(e)

H

(2

(h)

(1)

Exclusive Arrangement. Seller has not made any agreement to sell the Real
Estate to any person other than Buyer. Seller has not given to any person an
option to purchase any of the Real Estate which is enforceable or exercisable
now or at any time in the future.

Contracts. Buyer will not be bound by nor must Buyer assume any contracts or
other agreements of any kind in connection with the Real Estate.

Compliance with Laws. Seller has not received any notices that the Real Estate
is in violation of any federal, state, or local statute, law, ordinance, regulation,
order, or ruling materially affecting the Real Estate, including, but not limited to,
zoning or land use statutes, regulations, orders, or rulings.

Taxes. All property taxes in connection with the Real Estate which have become
payable by Seller, which have been assessed against Seller, or as to which a
claim has been threatened against Seller, have been provided for or paid.

Litigation. Seller is not engaged in or a party to, nor, is Seller aware of any
threatened legal actions or other proceedings before any court, arbitrator, or
administrative agency with respect to the Real Estate. Seller is not aware of any
outstanding orders, rulings, decrees, judgments, or stipulations of any court,
arbitrator, or administrative agency to which Seller is a party or by which the
same is bound that may materially adversely affect the Real Estate or the
transactions contemplated by this Agreement.

Condemnation. Seller has not received any notice that any of the following are
existing, pending, contemplated, or threatened:

(1) the condemnation of any part of the Real Estate;

(2) the widening, change of grade, or limitation on use of any streets, roads,
or highways abutting the Real Estate;

3) any special tax or assessment to be levied against the Real Estate; or
4) any change in the zoning classification of the Real Estate.
As Is. The Real Estate is being sold to Buyer on as AS-IS/WHERE IS basis with

no representations or warranties with respect to its condition, other than as
expressly set forth herein.

6.2 Representations and Warranties of Buyer. Buyer represents and warrants to Seller as

follows:

(a)

200654261.1 31733/125817

Authority. Buyer is a Michigan municipal entity and has full power and
authority to enter into this Agreement and to perform the terms and conditions of
this Agreement. Buyer has, or prior to the Closing Date will have, duly and
properly taken all proceedings required to be taken by Buyer to authorize the
execution, delivery, and carrying out of this Agreement. Buyer has duly executed
and delivered this Agreement as its lawful, valid, and legally binding obligation,
and this Agreement is enforceable in accordance with its terms (except as may be



limited by applicable bankruptcy, insolvency, reorganization, moratorium, or
similar laws affecting the enforceability of creditor’s rights generally).

(b) Buyer is not a party to any contract, settlement, judicial order, or other agreement
of any kind which would prohibit or otherwise restrict its ability to purchase any
of the Real Estate from Seller pursuant to this Agreement. Buyer’s performance
under this Agreement will not violate any statute or law or any judgment, decree,
order, regulation or rule of any court, or governmental body governing Buyer or
to which Buyer is bound.

(c) There is no claim, action, proceeding or investigation pending or to the best of
Buyer’s knowledge, threatened against or involving Buyer, which questions or
challenges the validity of this Agreement or any action taken or to be taken by
Buyer pursuant to this Agreement or in connection with the transaction
contemplated hereby; and Buyer knows of no valid basis for any such action,
proceeding or investigation,

6.3 Survival and Representations and Warranties. Each of the representations and warranties
contained in this Section 6 will be true as of the date of this Agreement and on the Closing Date, and shall
survive the Closing.

7. CONDITIONS.

7.1 Buyer's Conditions. Buyer's obligation to close the transactions contemplated by this
Agreement is subject to the satisfaction of each of the following conditions prior to the Closing Date:

(a) City Council. Buyer will have received from its City Council approval of the
purchase of the Real Estate.

(b) No Liens. At or before Closing, Seller will have paid or discharged all liens and
mortgages on the Real Estate.

(© No Default. Seller will not be in default of this Agreement.

(d) Representations and Warranties. FHach of Seller’s representations and warranties
contained in Section 6.1 will be true and accurate on the Closing Date.

If these conditions are not satisfied or waived by Buyer by the Closing Date, Buyer may
terminate this Agreement and exercise any remedies available by law.

7.2 Seller’s Conditions. Seller’s obligations to close the transactions contemplated by this
Agreement are subject to the satistaction of each of the following conditions on or prior to the Closing
Date:

(a) No Default. Buyer will not be in default under this Agreement.

{b) Representations and Warranties. Each of Buyer’s representations and warranties
contained in Section 6.2 will be true and accurate on the Closing Date.

If these conditions are not satisfied or waived by Seller by the Closing Date, Seller may terminate
this Agreement and exercise any remedies available by law.
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8. DEFAULT.

If either party defaults under this Agreement, the non-defaulting party shall be entitled to
exercise all remedies available under applicable law, including specific performance.

9. MISCELLANEQOUS.

9.1 Brokerage Fees. Neither party has retained the services of a hroker or realtor in
connection with this transaction. If Seller retains a broker or realtor, Seller will be responsible for all
broker’s, finder’s, or similar fees in connection with this Agreement.

9.2 Assignment, Buyer has the right to assign its rights and obligations under this Agreement
to a related entity, with Seller’s consent, which shall not be unreasonably withheld.

93 Time of the Essence. Time is of the essence for this Agreement and thus all dates and
times contained in this Agreement will be strictly adhered to unless waived in writing by both parties.

94 Notices. All notices, requests, and demands to or upon any party will be in writing and
may be hand-delivered, sent by facsimile, or mailed by regular first class mail, postage prepaid, addressed
to such party at the address stated on page one of this Agreement or at such other address supplied to the
other parties in the manner prescribed by this Section 9.4. Notice will be deemed effective on the day the
notice is placed in the United States mail, upon completion of transmission if sent by facsimile, or on the
date of delivery if personally delivered. Notice to Seller shall be to the attention of FekaRder and notice
to Buyer shall be to the attention of Rozanne Scherr. TJowmes Sped

9.5 Severability. Except as otherwise provided by this Agreement, the invalidity or
unenforceability of any provision of this Apreement will not affect the enforceability or validity of
remaining provisions and this Agreement will be construed in all respects as if such invalid or
unenforceable provision were omitted; except, however, that if the invalidity or unenforceability of any
provision will affect the basic economic terms of this Agreement or materially affect the rights or
obligations of cither party, then this Agreement will be deemed terminated.

9.6 Waiver. No provision of this Agreement may be waived except in a writing signed by
the waiving party. No oral statements, course of conduct, or course of dealing will be deemed to
constitute a waiver. No waiver by any party of any breach of this Apreement will be deemed or construed
to constitute a waiver of any other breach or as a continuing waiver of any breach.

9.7 Applicable Law. This Agreement will be interpreted, construed, and governed according
to the laws of the state of Michigan.

9.8 Captions. The captions or headings to the various paragraphs and sections contained in
this Apreement are for convenience only and will to no extent affect the meaning, scope, or interpretation
of this Apreement or any of its provisions.

99 Counterparts. This Agreement may be executed in two (2) or more counterparts, each of
which will he deemed an original but all of which will constitute one instrument.

910 Binding Effect. This Agreement will be binding upon and inure to the benefit of the

parties as well as their respective heirs, devisees, executors, administrators, personal representatives,
successors, and permitted assigns.
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9.11 Merger and Modification. This Agreement constitutes the entire agreement between the
parties with respect to its subject matter, and all prior discussions, negotiations, and agreements between
the parties with respect to such subject matter are deemed merged into this Agreement. No amendment or
modification of this Agreement will be enforceable except if in writing and signed by the party against
whom enforcement is sought.

By signing this Agreement, the parties acknowledge that they have read it, that they understand
its terms, and that they are signing voluntarily.

SELLER:

SNOW FAMILY TRUST
Dated: 23 Méy . 2014

/ By: rgcmwé:;%,ﬁ»«/

Nl Tres % S

Its Trustee

BUYER:

CITY OF DOWAGIAC,
a Michigan municipal corporation
Dated: , 2014

By:

Donald D. Lyons, Mayor

and

By:

Name:

Its:

200654261.1 31733/125817



EXHIBIT A

Legal Description

Property located in the City of Dowagiac, Cass County, Michigan, legally described as:

The North 2 Rods of Lot 149 and the South 1 Rod of Lot 148, Original Plat, City
of Dowagiac.

PPN: 14-160-100-090-00

Commonly known as 307 Pennsylvania Avenue, Dowagiac, Michigan 49047

200654261.1 317337125817



CITY OF DOWAGIAC

MEMO TO: Mayor Lyons and City Council Members
FROM: Kevin P. Anderson, City Manager
DATE: May 23, 2014

SUBJECT: Acquisition of 101 Cass Ave. via tax reversion process

101 Cass Avenue consists of 1.75 acres with approximately 265 foot of frontage on the
Dowagiac Creek. The property is zoned medium density residential and the most recent use has
been a legal non-conforming commercial use. However, since the commercial use has not been
continuous, a commercial operation could not be located at this site under the current zoning.

This property is of interest to the City of Dowagiac because of its water frontage and it provides
an excellent long-term opportunity to connect public walking trails along the waterfront from
Cass Avenue to the trails in Rudophi Wildlife Refuge and the trails owned by Southwest
Michigan College. There is ample room for parking and a trailhead in the future.

It is anticipated that because of the water frontage and potential trail connectivity, this property
would be eligible for grants to assist in the cost of future improvement. The cost to acquire this
property through property tax reversion is $17,613.57.

The deadline for notifying the County Treasurer of intent to purchase is June 13, 2014.

RECOMMENDATION

Authorize a resolution to acquire 101 Cass Avenue from Cass County through the tax reversion
process.

Support Documents:
Cover Memo-City Mgr.
Resolution
Map
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11:54 CASS COUNTY TREASURER

05/22/2014

Parcel Number Property Address

14-180-300-076-00 101 CASS AVE 2008
20098
2010
2011
2012
2013

Number of Tanes Printed: 6
Report Filter Criteria

Tax Year Status

FORFT
FORFT
FORFT
FORFT
FORFT
DELINQ

Parcel Range: 14-180-300-076-00 to 14-150-200-076-00
DT Tax Bill Status: FCLOS
InBankruptcy: No
PayoffDates. 052272014

May 22, 2014 12:52 pm

Sacured: No

Cass County
Minimum Bid Report

Base Tax Interest Admin Fee Stat Fee ForfiFee CtherFees Total
$1.662.77 $1,369.14 $74.51 $1500 517500 375.00 $3.571.42
$1.513.08 $930.54 360.52 $15.00 $175.00 50.00 $2.684.14
$1.832 90 $507.29 37332 $1500 517500 385.00 $3.058 51
§2.048.03 5758 04 38182 $15 00 $175.00 $75.00 $3,162.98
$2,316.10 545164 $92.64 $15.00 $175.00 30.00 £3,050.34
$1,939 20 319.39 $77.57 30,00 $0.00 30.00 $2.036.16

$11,51208 34,446.01 3460.48 §75.00 3375 00 $245 0D §17.813 57

$11,512.08 34,446 01 $460.48 375,00 $875,00 3245.00 31781257

Page 1 of 1



Resolution #3
May 27, 2014

Councilmember offered and moved the adoption of the following resolution;
seconded by Councilmember

WHEREAS, the City Manager recommends that certain real property being offered for Tax
Reverted Property Sale located at 101 Cassopolis Avenue in the City of
Dowagiac, which is depicted on Exhibit “A” attached hereto, is suitable for public
purposes to be utilized as a green space; and

WHEREAS, the City Council has reviewed the purchase price of the subject property valued at
$17,613.57; and

NOW, THEREFORE, BE IT RESOLVED that the Dowagiac City Council authorizes the
purchase of the property described herein for the public purposes of a green space.

BE IT FURTHER RESOLVED that the City of Dowagiac, by the affirmative vote of its City
Council, does hereby authorize its City Manager to make application to the
Cassopolis County Treasurer, for the conveyance of tax-reverted lands as
described on “Exhibit A” attached hereto, for the amount indicated.

BE IT FURTHER RESOLVED that the City Manager is authorized to represent the City of
Dowagiac at the closing for the purchase of said real property and shall execute
the documents necessary to effectuate the transfer of the property to the City of
Dowagiac.

ADOPTED/REJECTED (Roll Call)
Ayes:

Nays:

Absent:

Abstain:

Kevin P. Anderson, City Manager



EXHIBIT “A”

PARCEL CODE # 14-160-300-076-00

COM 186 FT N & 33FT EFRM W % COR SEC 6, THE 292 FT, SS9 FT,E12.5FT, N 4
DEGREE 33’ E360.8 FT, S 73 DEG 33’'W 95.4 FT, S 62 DEG 20’ W 69.8 FT, S 75 DEG 27W
90.3 FT, S50 DEG 42W 29.3 FT,S14 DEG 37°W 171 FT, S48 DEG 45’ W 35.8 FT, S11.7 FT
TO BEG. UNPLATTED

LAGRANGE SEC 6, City OF DOWAGIAC



CITY OF DOWAGIAC

MEMO TO: Mayor and Council Members
FROM: Kevin P. Anderson, City Manager
DATE: May 27, 2014

SUBJECT: Budget Amendments

Each year budgets are reviewed on a quarterly basis for the purpose of making recommendations
to Council to amend the budget based on actual financial activity and revised expectations. A
review of the recommendations through May 30", 2014 is attached for your review and
consideration.

Although it is not the end of the quarter the City has undergone substantial growth projects
during the current year and has re-classified a few expenses to properly align with the fund they
occurred in. Preparing these amendments now will allow the City to better use their financial
statements to make better informed decisions. These items have been reviewed by the City
Accountant Becky Grabemeyer and staff.

RECOMMENDATION

Approve the resolution authorizing budget amendments as presented.

Support Documents:
Cover Memo - City Mgr.
Resolution
Budget Amendments



Resolution #5
May 22, 2014

Councilmember offered and moved the adoption of the following resolution;
seconded by Councilmember

WHEREAS, the City administration has reviewed the attached budgets for the 2013-14 fiscal
year and the actual revenues and expenditures through May 30, 2014; and

WHEREAS, the City administration recommends revision of the attached budgets in accordance
with the latest projections available; and

WHEREAS, the attached report for these funds indicates the current budget and the recommended
budget revisions.

NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote
of its City Council, does hereby adopt the attached, recommended revised budgets.

ADOPTED/REJECTED



A motion to make the following adjustments to the original budget.

Account Description Amount Reason for Change
101 General Fund
R 101-301-607.10 SOR - Fees 220 Increase to expected
R 101-371-479.40 Other Fees 1,000 Increase to expected
R  101-371-626.31 Code Enforcement Fees 10,000 Increase to expected
R  101-804-696.11 Museum Building Donations 10,000 Increase to expected
101-209-716.00 Health/Dental Insurance 600 Establish Budget - personnel changes
101-301-910.00 General Insurance 21,450 Reclass liability insurance
101-301-932.00 Vehicle Insurance 3,400 Reclass Vehicle Insurance (661)
101-302-910.00 General Insurance 5,800 Reclass within fund
101-302-932.00 Vehicle Insurance 1,600 Reclass Vehicle Insurance (661)
101-336-932.00 Vehicle Insurance 5,500 Reclass Vehicle Insurance (661)
101-371-716.00 Health/Dental Insurance 1,600 Establish Budget - personnel changes
101-954-910.00 General Insurance (10,000) Reclass within fund
Revenue 21,220 Expense 29,950 Overall (8,730) Increase / (Decrease) Fund Bal.
202 Major Streets
R 202-476-692.00 State Trunk Line Maintenance 25,000 Increase to actual
202-473-801.00 Contractual/Prof Services 7,060 Increase for annual bridge inspection expense
Revenue 25,000 Expense 7,060 Overall 17,940 Increase / (Decrease) Fund Bal.
203 Local Streets
R  203-476-676.00 Transfers from Other Funds 28,000 Transfer from Capital Improvements
Revenue 28,000 Expense Overall 28,000 Increase / (Decrease) Fund Bal.
208 Parks
208-718-965.00 Transfer to Other Funds 75,000 Transfer back funds which were borrowed ply.
Revenue Expense 75,000 Overall (75,000) Increase / (Decrease) Fund Bal.
226 Solid Waste
R  226-523-676.00 Transfer From other Funds 237,000 Transfer from Electric
Revenue 237,000 Expense Overall 237,000 Increase / (Decrease) Fund Bal.
240 Industrial/Economic Development
R 240-261-676.52 Transfer from Electric Utility 500,000 Transfer to facilitate project
Revenue 500,000 Expense Overall 500,000 Increase / (Decrease) Fund Bal.
242 Brownfield Redevelopment Authority
NO ADJUSTMENTS SUGGESTED
Revenue Expense Overall - Increase / (Decrease) Fund Bal.
243 LDFA Project
NO ADJUSTMENTS SUGGESTED
Revenue Expense - Overall - Increase / (Decrease) Fund Bal.



244

Economic Development

NO ADJUSTMENTS SUGGESTED

Revenue Expense - Overall - Increase / (Decrease) Fund Bal.
245 DDA - TIF Project
R 245-850-696.00 Local Grant Income 5,000 Increase for grant received from Huntington
245-850-880.03 Beckwith Park Concerts 5,000 Increase based on grant received
Revenue 5,000 Expense 5,000 Overall - Increase / (Decrease) Fund Bal.
252 Rehab Loan Payments
NO ADJUSTMENTS SUGGESTED
Revenue - Expense - Overall - Increase / (Decrease) Fund Bal.
255 Rental Rehab
NO ADJUSTMENTS SUGGESTED
Revenue - Expense - Overall - Increase / (Decrease) Fund Bal.
265 Municipal Facilities/Improvement
NO ADJUSTMENTS SUGGESTED
Revenue - Expense Overall - Increase / (Decrease) Fund Bal.
266 City Drug Forfeiture
NO ADJUSTMENTS SUGGESTED
Revenue - Expense - Overall - Increase / (Decrease) Fund Bal.
268 Federal Drug Forfeiture
NO ADJUSTMENTS SUGGESTED
Revenue - Expense - Overall - Increase / (Decrease) Fund Bal.
299 Depot
NO ADJUSTMENTS SUGGESTED
Revenue - Expense - Overall - Increase / (Decrease) Fund Bal.
497 M-51 S Commercial Development
NO ADJUSTMENTS SUGGESTED
Revenue Expense Overall - Increase / (Decrease) Fund Bal.
499 Capital Project Fund
R 499-446-530.00 Federal Grant 11,000 Received Funding for final accounting
Small Urban Grant from 2012.
499-446-965.00 Transfer to Other Funds 28,000 Transfer to Local Streets/Assistance with

snow plowing/road costs

Revenue 11,000 Expense 28,000.00 Overall (17,000) Increase / (Decrease) Fund Bal.




582

Electric Utility

582-483-805.00 Dues, Memberships, Subscriptions 7,500 Increase to expected
582-483-910.00 General Insurance Expense (5,000) Reclass Insurance expense
582-483-965.00 Transfer to Other Funds 500,000 Transfer to facilitate front/main project
582-483-965.00 Transfer to Other Funds 237,000 Transfer to solid waste
Revenue Expense  739,500.00 Overall (739,500) Increase / (Decrease) Fund Bal.
588 Dial A Ride Transportation
NO ADJUSTMENTS SUGGESTED
Revenue Expense Overall - Increase / (Decrease) Fund Bal.
590 Sewer Utility
R 590-440-676.00 Transfer from Other Funds 75,000 Transfer from 208 from p/y borrowing
R 590-436-695.00 Miscellaneous Income 2,000 Increase to expected
590-443-910.00 General Insurance (3,000) Reclass Insurance expense
590-442-968.00 Depreciation Expense 15,000 Reclass within fund
590-443-968.00 Depreciation Expense (15,000) Reclass within fund
Revenue 77,000 Expense (3,000.00) Overall 80,000 Increase / (Decrease) Fund Bal.
591 Water Utility
591-483-910.00 General Insurance (5,000) Reclass Insurance expense
591-536-983.00 Meters 2,000 Establish Budget
Revenue Expense (3,000.00) Overall 3,000 Increase / (Decrease) Fund Bal.
661 Motor Pool/Equipment
R  661-932-676.61 Overhead/EQ Rental From GF 10,000 Reduce Computer Trans/Increase MPE Trans
661-932-910.00 General Insurance (15,000) Reclass Vehicle Insurance (Police/Fire)
Revenue 10,000 Expense  (15,000.00) Overall 25,000 Increase / (Decrease) Fund Bal.
662 Computer Replacement Fund
R  662-932-671.00 Equipment Rental (10,000) Reduce Computer Trans/Increase MPE Trans
Revenue (10,000) Expense Overall  ####HHH#H Increase / (Decrease) Fund Bal.
677 Self Insurance
NO ADJUSTMENTS SUGGESTED
Revenue Expense Overall - Increase / (Decrease) Fund Bal.
678 Self Insurance - MMRMA
R  678-954-672.02 Reinsurance Recoveries 40,000 Adjust to actual
678-954-910.01 Insurance Claims Paid 80,000 Adjust to actual
Revenue 40,000 Expense 80,000.00 Overall  ###H#H#H##HE Increase / (Decrease) Fund Bal.
711 Cemetery Trust
NO ADJUSTMENTS SUGGESTED
Revenue - Expense Overall - Increase / (Decrease) Fund Bal.



733 Retiree Insurance

NO ADJUSTMENTS SUGGESTED

Revenue - Expense Overall - Increase / (Decrease) Fund Bal.
753 Public Art
NO ADJUSTMENTS SUGGESTED
Revenue - Expense Overall - Increase / (Decrease) Fund Bal.

All Funds 710

Signature

Increase / (Decrease) Fund Bal.

Date Approved



INVOICE REGISTER FOR CITY OF DOWAGIAC

POST DATES 05/09/2014 - 05/22/2014

BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

BANK CODE: GEN
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Vendor Description Amount

ABSOPURE WATER COMPANY 54577666 C & C COOLER RENTAL - 25830 NUBOUR 6.00
ABSOPURE WATER COMPANY 54574964 H & C COOLER RENTAL 8.00
ABSOPURE WATER COMPANY 83197107 BOTTLED WATER/DEPOSITS 40.25
ACCOUNTING CONSULTANTS, PC 4-30-14 CONSULTING SVC THROUGH APRIL 2014 2,092.50
ATIRGAS GREAT LAKES 9918332570 WELDING SUPPLIES 42.26
ALEXANDER CHEMICAL A CARUS COMPANY SCL10004679 ORUM CREDIT RETURN (405.00)
ALEXANDER CHEMICAL A CARUS COMPANY SLS10017887 WTP CHLORINE & FLUORIDE 1,217.94
ALLISON, KONRAD G & TRACY L 05/14/2014 UB refund for account: 05-1478-2 10.04
AMERICA'S BEST VALUE INN 05192014 #115204400 MATTIX (6/27/14) 65.00
AMERICAN ELECTRIC POWER 04005021003 VINEYARD PL LIFT STATION 37.51
AMERICAN ELECTRIC POWER 04461935407 M-62 W LIFT STATION 36.01
AUTOMATED ENERGY, INC 18996 AMERIWOOD METER SUBSCRIPTION 105.00
BECKER, THOMAS 05/14/2014 UB refund for account: 15-2805-12 192.43
BEST WAY DISPOSAL 031240 SLUDGE DISPOSAL 3,115.00
BLAIR MCMEEKEN 5-6-14 SERVICE - MAIN WAS PLUGGED 150.00
BRYANT, PAM 05/14/2014 UB refund for account: 07-1745-2 24.08
BUSH, TERRIONA 05/14/2014 UB refund for account: 08-2201-11 44 .07
CARROT-TOP INDUSTRIES, INC. 22272200 MARKER FLAGS FOR GRAVE SITES 78.31
CASEY, RYAN 05/14/2014 UB refund for account: 08-2203-16 93.43
CASS COUNTY COUNCIL ON AGING CAMPSAFEKIDS BIKE HELMETS - SAFE KIDS 50.00
CDW GOVERNMENT FHDW781 CITY MANAGER TABLET 1,113.51
CHORBA CONSTRUCTION 5-12-14 ASPHALT PATCHES (SEWER) 990.00
CLARK HILL PLC 540227 INDUSTRIAL PARK RE-PLOT 328.00
CLARK HILL PLC 540249 CLARK LOT LEGAL SERVICES 246.00
COFFEY, ROBIN 5-16-14 RELEASE LEIN 8.96
COMCAST 8771402380021236 INTERNET SERVICE - CITY HALL 249.14
CREATIVE VINYL SIGNS 26376 FARMER'S MARKET BANNER & YARD SIGNS 395.00
CREATIVE VINYL SIGNS 26222 BIKE PATROL HELMET LOGOS 20.00
CREATIVE VINYL SIGNS 26396 SCHOOL TOUR MOUNTED POSTERS 110.20
CROY, CHRISTOPHER J 05/14/2014 UB refund for account: 02-3418-8 72.54
DETROIT INDUSTRIAL TOOL 501807 DIA. BLD. CONCRETE SAW 367.49
DOUBLEDAY OFFICE PRODUCTS, INC 1522291 COPY PAPER 94 .35
DOUBLEDAY OFFICE PRODUCTS, INC 1504391 WHITE BOARD - DEPUTY CHIEF OFFICE 57.81
DOWAGIAC ANIMAL HOSPITAL 368084 K-9 VET 375.76
DOWAGIAC DAILY NEWS, INC 200760 SUBSCRIPTION RENEWAL - DPS 90.00
DUPREE, VERONICA 05/14/2014 UB refund for account: 16-1878-16 70.81
DUST BUSTERS 6/14 CLEANING SERVICES 6/14 1,725.00
ELECTION SYSTEMS & SOFTWARE, INC 23097 BALLOT BAG 231.24
ELMER'S LOCKSMITH 6659 CHANGE CLOSET DOOR LOCK 62.50
EVELYN BAILYE 5-13-14 WATER TESTING REIMBURSEMENT 106.50
EVELYN WILLIAMS 04-18-2014 WATER TESTING REIMBURSEMENT 106.60
FIA CARD SERVICES 0252 LUNCH MTG 20.49
FIA CARD SERVICES 0252 LUNCH MTG 32.08
FIA CARD SERVICES 0252 AGENDA LUNCH 32.61
FIA CARD SERVICES 0252 LAPTOP - B HARTLINE 519.99
FIA CARD SERVICES 0252 06F CONTROL UNIT FOR TOMMY GATE 149.72
FIA CARD SERVICES 0252 FAX SERVICE - LIFT STATION REPORTS 24.99
FIA CARD SERVICES 0252 FAX SERVICE - LIFT STATION ALARMS 24.99
FIA CARD SERVICES 0252 MEDICINE - CESSY 68.29
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FIA CARD SERVICES 0252 PC MEMORY 91.99
FIA CARD SERVICES 0252 MICHIGAN NOTARY SERVICE 107.90
FIRST ADVANTAGE LNS OCC HEALTH 320472 CDL RANDOM DRUG TEST FEE 49.50
GINGER VALLEY, INC 75821/1 DOGWOOD TREES - CITY HALL/CEMETERY 728.45
GLOBAL TELEMATIC SOLUTIONS, LLC 3838 VEHICLE TRACKING SERVICE 220.00
GRAHAM, CLARK & ROBINETT, DENISE 05/14/2014 UB refund for account: 02-2448-10 103.20
GRAMES TIRE & BATTERY, INC 3067 TIRE REPAIR #132 17.95
GRAMES TIRE & BATTERY, INC 3056 TIRE REPAIR - #131 17.95
HAAS ALARMS AND SERVICE, INC 060819 WWTP ALARMS 70.00
HAAS ALARMS AND SERVICE, INC 060806 CHECK SPRINKLER TROUBLE ALARM 70.00
HAAS ALARMS AND SERVICE, INC 060701 WWTP ALARMS (NOT FIXED) 210.00
HAAS ALARMS AND SERVICE, INC 060794 WWTP ALARM WIRE SHIPPING 93.71
HAAS ALARMS AND SERVICE, INC 060790 WWTP ALARM/PHONE CABLE 1,747.43
HACH COMPANY 8826583 REPLACEMENT ELECTRODE (AMMONIA NITROGEN 627.95
HACH COMPANY 8822062 LABORATORY SUPPLIES 626.48
HALE'S HARDWARE, INC C67536 SLUDGE SAMPLES/MAGNETS 46.23
HALE'S HARDWARE, INC C67548 GLOVES/TARP/STRAPS 36.19
HALE'S HARDWARE, INC C67432 SUPPLIES - FD EQUIP REPAIR 31.50
HALE'S HARDWARE, INC C68230 BLDG MTCE 17.24
HALE'S HARDWARE, INC B50723 FASTENERS (WO 13-1016) 12.42
HALE'S HARDWARE, INC B48272 VEH REPAIR - SUPPLIES - BLDG MTCE 25.00
HALE'S HARDWARE, INC C66436 SUPPLIES - FD/BUILDING MTCE 48.72
HALE'S HARDWARE, INC D4208 SLUDGE PROCESSING PLUMBING REPAIR (0.29)
HALE'S HARDWARE, INC C64526 SLUDGE PROCESSING PLUMBING REPAIR 10.53
HALE'S HARDWARE, INC D43165 POTTING MIX - DT FLOWER POTS 47.92
HALE'S HARDWARE, INC C67363 SHIP BLADES 35.30
HALE'S HARDWARE, INC C67259 DRINKING WATER 13.56
HANSON BEVERAGE SERVICE 5-16-14 LABORATORY WATER 40.50
HARDING'S MARKET, INC 5192014 SUPPLIES 37.96
HERITAGE CRYSTAL CLEAN, LLC 12941998 PARTS CLEANER 278.20
HI-TECH SMR COMMUNICATIONS 17888 RADIO REPAIR 389.50
ITRON, INC 331274 QUARTERLY SOFTWARE MTCE 915.37
JIM CASEY 5-11-14 REIMBURSE FOR SEWER RODDING - 113 225.00
JOHN MYERS 5-22-14 WATER TESTING REIMBURSEMENT 106.50
JOHN VYLONIS 4252014 WATER TESTING REIMBURSEMENT 130.10
JUDD LUMBER COMPANY, INC 1405-605954 BOBRICK SOAP DISPENSERS 198.00
JUDD LUMBER COMPANY, INC 1405-605340 BUILDING MTCE 11.45
JUDD LUMBER COMPANY, INC 1405-605555 RECIP. SAW BLADES 20.48
KLUG, PATRICIA 5132014 TRAVEL EXPENSES 47.99
KLUG, PATRICIA 05212014 VULNERABLE ADULT NETWORK MEETING 9.04
KOTZ SANGSTER WYSOCKI P.C. 3023M WAYNE TOWNSHIP WATER SYSTEM 1,764.00
LAGROW, CINDY 06/14 ECONOMIC DEVELOPMENT SERVICES 6/14 2,060.00
LAYLIN WELDING, INC 13794 DT BENCHES - REPAIR 150.00
LEATZ, RON 051204 REIMBURSEMENT 90.00
LOUNSBURY EXCAVATING, INC 13201 RUSSOM PLAYGROUND 3,343.50
MAGLOCLEN 34-2M37 MEMBERSHIP FEES 7-1-14 TO 6-30-15 400.00
MATTHEW CRIPE 04242014 100.00
MICHIGAN STATE POLICE-CASHIERS OFC 551-418695 TOKEN FEE 11/1 - 3/31/14 99.00
MILLER, CAROL S 05/14/2014 UB refund for account: 16-1864-10 33.56
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NYE UNIFORM COMPANY, INC 461833 UNIFORMS-NELSON 205.76
O'BOYLE COWELL BLALOCK AND ASSOC 51010.03-17 RUSSOM PARK 243.58
O'BRIEN, TAMERA L. 05/14/2014 UB refund for account: 06-2699-21 30.28
POWER LINE SUPPLY, INC 5823359 TRAFFIC SIGNAL LAMPS 49.44
POWER LINE SUPPLY, INC 5823885 MIDDLE CROSSING PATHWAY CABINETS (WO 14- 2,219.72
POWER LINE SUPPLY, INC 5825251 D.E. INSULATORS - STOCK 272.55
POWER LINE SUPPLY, INC 5827596 400W LAMPS/FLOODLIGHT FIXTURES (STOCK) 822.17
POWERNET GLOBAL COMMUNICATIONS 31831503 LONG DISTANCE SERVICE 4/12/14 TO 5/12/14 104.04
PRECISION DATA PRODUCTS 10000408129 PLOTTER/PRINTER INK 635.08
PRECISION DATA PRODUCTS 10000408847 WIFI ACCESS POINT & BATTERY BACKUP 211.28
PRECISION DATA PRODUCTS 10000409048 PRINTER CABLE 39.59
PREMIER PROMOTIONS TWIN CITY ENGRV 60707 PLAQUE - RETIRED FF DODD 46.50
PRIORITY COMPUTER SERVICES, INC 201714 PC MEMORY 57.00
PRIORITY COMPUTER SERVICES, INC 201692 PREPAID SERVICE AGREEMENT 950.00
QUILL CORPORATION 2707000 OFFICE SUPPLIES - FD 41.00
REAL PRO SOLUTIONS, LLC PCl644 BLIGHT CLEAN-UP 100.00
RELIABLE DISPOSAL, INC #646 0646-000871796 DUMPSTERS/TRASH CART 5/14 544.53
RHOADES MCKEE 242189 ENVIRONMENTAL-LANDFILL 5,182.50
RIETH-RILEY CONSTRUCTION COMPANY 7169550 ASPHALT 101.13
ROACH, JOHN F 05/14/2014 UB refund for account: 11-1589-21 98.60
ROBERT JIRGL 592014 WATER TESTING REIMBURSEMENT 106.00
RODARTE, KAYLA 05/14/2014 UB refund for account: 10-0410-16 58.73
SCHERER, JOE DBA LONELY PI 6/14 6/14 INT PMT ACCT 7508450033 6,174.53
SCHILLING'S WASH & WAX 5-22-14 CAR WASH-PD #6001 7.00
SCHRAG, LEESHA B 05/14/2014 UB refund for account: 08-2230-17 130.94
SEMCO ENERGY GAS COMPANY 0149077.500 GAS SVC 4-3 TO 5-5-14 201.54
SEMCO ENERGY GAS COMPANY 0149089.500 GAS SVC 4-3 TO 5-5-14 148.88
SEMCO ENERGY GAS COMPANY 0346992.502 GAS SVC 4-1 TO 5-1-14 132.50
SEMCO ENERGY GAS COMPANY 0147944.500 GAS SVC 4-2 TO 5-2-14 47.46
SEMCO ENERGY GAS COMPANY 0148902.500 GAS SVC - 4/3 TO 5/5/14 252.79
SEMCO ENERGY GAS COMPANY 0149080.500 GAS SVC - 4/3 TO 5/5/14 269.87
SEMCO ENERGY GAS COMPANY 0146763.501 GAS SVC 4-2 - 5-2-14 285.76
SEMCO ENERGY GAS COMPANY 0149138.502 GAS SVC 4-03-14 TO 5-5-14 130.37
SEMCO ENERGY GAS COMPANY 0148809.501 GAS SVC 4/3 TO 5/5/14 (FIRE DEPT) 291.24
SEXTON, WILLIE MAE 05/14/2014 UB refund for account: 09-2470-11 65.44
SHELL OIL COMPANY 065260523405 APRIL FUEL CHARGES 55.34
SIMMONS TREE & LAWN 4-30-14 MOW/TRIM CITY FACILITIES/PARKS 10,260.00
SIMMONS TREE & LAWN 4-30-14 CLEANUP AT PARKS/AIRPORT - DIRT PILES 1,230.00
SOUTH BEND UNIFORM 11468 SS SHIRTS - PHILLIPS 105.90
SOUTH BEND UNIFORM 11676 UNIFORM-EVANS 60.95
SOUTHWEST MI CITY MANAGERS ASSOC 5-19-14 ANNUAL MEMBERSHIP DUES (6/1/14 TO 100.00
STATE WIDE CONCRETE, INC. 4-10-14 CONCRETE POURED FOR NEW DENTIST BUILDING 21,792.00
STERLING, ADAM 05/14/2014 UB refund for account: 08-2191-2 120.65
SYNAGRO CENTRAL LLC 20-117310 ACROBIC SLUDGE LAND APPLICATION 15,475.50
TUV RHEINLAND INDUSTRIAL SOLUTIONS 11548781 AERIAL & LADDER INSPECTION 758.00
UNDERGROUND PIPE & VALVE, INC 706847 8" FLEX COUPLING 67.50
VANDERVRIES, EDWARD 6/14 ASSESSING SERVICES 6/14 1,775.00
WEAVER, WILBUR A TRUST 05/14/2014 UB refund for account: 11-0661-2 57.59
WIGGINS, DANIEL 05122014 MILEAGE AND COURT 9.04
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POST DATES 05/09/2014 - 05/22/2014
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

BANK CODE: GEN
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Vendor Description Amount
WITTORP, CHARLES 05/14/2014 UB refund for account: 10-0084-3 33.96
ZBATTERY.COM, INC 1166375 BATTERIES - PD & IT 21.94

Total: 102,435.55



Resolution #6
May 27, 2014

Councilmember offered and moved the adoption of the following resolution;
seconded by Councilmember

WHEREAS, the following information has been reviewed by the City Manager and City
Treasurer and is being presented to City Council with a recommendation to
approve invoices and payroll #17 for the period ending 5/22/14:

Invoices:  102,435.55
Payroll:  117,502.56

Total: $219,938.11

BE IT RESOLVED that the City Manager and City Treasurer are hereby authorized and
directed to pay the following bills and payroll due:

Invoices Payroll Total
$102,435.55 $117,502.56 $219,938.11

ADOPTED on a roll call vote.
Ayes:

Nays:

Absent:

Abstain:

Kevin P. Anderson, City Manager
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