
DOWAGIAC CITY COUNCIL MEETING 
 
Monday September 24, 2012 
 
A regular meeting of the Dowagiac City Council was called to order by Mayor Donald D. 
Lyons at 7:00pm. 
 
Mayor Lyons led the Pledge of Allegiance to the flag. 
 
PRESENT: Mayor Donald D. Lyons; Mayor Pro-Tem Leon D. Laylin; Councilmembers 
Charles K. Burling, James B. Dodd, Randall G. Gross, Sr., Lori A. Hunt and Bob B. 
Schuur. 
 
ABSENT: None. 
 
STAFF: City Manger Kevin P. Anderson and City Clerk James E. Snow. 
 
Councilmember Laylin moved and Councilmember Dodd seconded that the minutes of 
the September 10, 2012 meeting be approved.   
 
Approved unanimously. 
 
COMMENTS FROM THE AUDIENCE (NON-AGENDA) 
 
Ron Leatz, 402 Main Street, Dowagiac, MI 49047 
 
COMMENTS FROM THE AUDIENCE (AGENDA) 
 
Junior Oliver, 416 Chestnut Street, Dowagiac, MI 49047 
 
COMMUNICATIONS- 
 
1. Tree of Love Lighting Ceremony, November 29, 2012 

 
Councilmember Dodd moved and Councilmember Schuur seconded to grant the request. 
 
Approved unanimously. 

 
2. Homecoming Parade, October 12, 2012 

 
Councilmember Dodd moved and Councilmember Schuur seconded to grant the request. 
 
Approved unanimously. 
 
3. Under the Harvest Moon Festival, October 13, 2012 

 
Councilmember Dodd moved and Councilmember Schuur seconded to grant the request. 
 
Approved unanimously.
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4. United Way Fundraising Dog Walk, October 21, 2012 
 
Councilmember Dodd moved and Councilmember Schuur seconded to grant the request. 
 
Approved unanimously. 
 
CITY MANAGER REPORT 
 
1. Underground Utilities- Railroad/Division Street 
 
From the City Manager: 
 
UNDERGROUND UTILITIES ON DIVISION AND RAILROAD STREETS 
 
One of the objectives of the museum relocation project was to continue and expand the 
redevelopment of downtown landscaping and infrastructure that began nearly 25 years 
ago. The former Behnke building was chosen for the museum relocation, in part, because 
it provided an opportunity to create and expand the visual gateway to the downtown. A 
major component of downtown streetscape projects is the moving of overhead utilities to 
underground. Underground utilities are the anchor of streetscape projects and greatly 
enhance the visual characteristics of the downtown.  
 
Relocation of overhead utilities underground is not an inexpensive project. It has been 
estimated that the cost of burying utilities on Division and Railroad Street to Jay Street 
would be $295,000 if the project was awarded to a contractor. However, the labor 
component of that price is about $95,000. It is anticipated that two-thirds of the labor 
could be provided by our own crews, which would greatly reduce the out of pocket cost 
for burying utilities.  
 
Each year, approximately $100,000 is set aside and saved for major projects and 
improvements to the electric utility system. The last major project that was completed 
with these funds was in 2009 with extensive substation work that took place after a power 
outage. Several smaller line replacement projects have taken place since 2009, but those 
have been done with annual budgeted operating funds. Also, the electric utility continues 
to operate with a positive cash flow. Over the past four years cash reserves have grown 
from $1.37 million to $1.96 million.  
 
This capital project meets the objectives of community development and utility 
enhancement and will not have an adverse impact on the operations or fiscal stability of 
the electric utility.  
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RECOMMENDATION 
 
I recommend that City Council authorize the underground utility project on Division and 
Railroad Street with the understanding that City crews will be used as much as possible 
to minimize out of pocket expenditures. Also authorize the City Manager and Accountant 
to prepare appropriate budget amendments for the 2012-13 budget to reflect these capital 
improvements to the electric utility system. 
 
Councilmember Schuur  moved and Councilmember Laylin seconded that the 
recommendation of the City Manager be adopted. 
 
ADOPTED unanimously. 
 
RESOLUTIONS 
 
1. Resolution to authorize a contract with the Michigan Department of 
Transportation for restriping the main runway 9/27 at the airport.  
 
Councilmember Laylin offered and moved the adoption of the following resolution; 
seconded by Councilmember Burling. 
 
WHEREAS, the City of Dowagiac owns, maintains, and operates an airport, the 

Dowagiac Municipal Airport; and 
 
WHEREAS, federal and state funds are available to the City of Dowagiac for the 

purpose of restriping the airport main runway 9/27, as further defined in 
the attached contract. 

 
NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by affirmative 

vote of its City Council, hereby approves the contract under the direction 
of the Michigan Department of Transportation related to the restriping to 
the airport runway 9/27 at the Dowagiac Municipal Airport; and 

 
BE IT FURTHER RESOLVED, that the City Council directs the City Clerk to be 

authorized as the signatory for execution of the same. 
 

ADOPTED unanimously. 
 
2. A resolution approving an easement agreement between the City and SEMCO 
Energy Gas Company. 
 
Councilmember Burling offered and moved the adoption of the following resolution; 
seconded by Councilmember Laylin.
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WHEREAS,  SEMCO Energy Gas Company wants to install an underground substation; 

and 
 
WHEREAS,  the City of Dowagiac and SEMCO Energy have negotiated a mutually 

acceptable easement agreement, a copy of which is attached. 
 
NOW, THEREFORE, BE IT RESOLVED that the Dowagiac City Council hereby 

authorizes the Mayor and City Clerk to execute the attached "Right-of-
Way Grant" conveyance agreement with SEMCO Energy Gas Company 
on behalf of the City of Dowagiac. 

 
 

ADOPTED unanimously. 
 
3. Resolution to establish the official date and time or “Trick of Treat” activities 
within the City of Dowagiac.   
 
 
Councilmember Laylin offered and moved the adoption of the following resolution; 
seconded by Councilmember Dodd. 
 
WHEREAS,  traditionally the City Council has designated a specific day and time in 

which Halloween Trick or Treat activities will be conducted in the City of 
Dowagiac, and; 

 
WHEREAS,  this year Halloween falls on Wednesday, October 31, 2012, and; 
 
WHEREAS, the Dowagiac City Administration and Police Department have 

recommended that the Trick or Treat hours for 2012 be established as 6:00 
p.m. to 7:00 p.m. on Wednesday, October 31st. 

 
NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the 

affirmative vote of its City Council, does hereby authorize and designate 
that Trick or Treat activities be conducted in the City of Dowagiac for 
2012 on Wednesday, October 31, between the hours of 6:00 p.m. and 7:00 
p.m. 

 
BE IT FURTHER RESOLVED, that those that go out on Trick or Treat activities limit 

their solicitations to homes with porch lights on. 
 
 
ADOPTED unanimously.
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4. Resolution to authorize and direct the City Treasurer to pay the following bills 
and payroll due. 
 
Councilmember Schuur offered and moved the adoption of the following resolution; 
seconded by Councilmember Dodd. 
 
WHEREAS,  the following information has been reviewed by the City Manager and 

City Treasurer and is being presented to City Council with a 
recommendation to approve invoices and payroll #26 for the period ending 
9/20/12: 

Invoices:  535,650.71
Payroll: 177,849.48 

Total: $713,500.19
 
 
BE IT RESOLVED that the City Manager and City Treasurer are hereby authorized and 

directed to pay the following bills and payroll due: 
  

   Invoices                   Payroll              Total    
$535,650.71 $177,849.48 $713,500.19 

 
 
ADOPTED on a roll call vote. 
 
Ayes:  Six (6) Burling, Dodd, Gross, Hunt, Laylin and Schuur    
 
Nays:  None (0)     
 
Absent:  None (0)    
 
Abstain:  None (0) 
 
RESOLUTIONS, Continued (CLOSED SESSION)- 
 
5. Resolution to adjourn to a closed session to meet with the City Manager and City 
Attorney to discuss negotiations related to the purchase of real property. 
 
Councilmember Laylin offered and moved the adoption of the following resolution; 
seconded by Councilmember Schuur. 
 
WHEREAS,  the Michigan Open Meetings Law, Public Act 267 of the Public Acts of 

1976 as amended, provides that public bodies may meet in closed session 
for the purpose to consider the purchase or lease of real property up to the 
time an option to purchase or lease that property is obtained; and
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WHEREAS,  the Mayor and City Council desire to meet with the City Manager and the 

City Attorney to discuss the purchase of real property. 
 
NOW, THEREFORE, BE IT RESOLVED the City Council will hereby adjourn to 

closed session to discuss the purchase of real property. 
 
 
ADOPTED on a roll call vote. 
 
Ayes: Six (6) Burling, Dodd, Gross, Hunt, Laylin and Schuur 
 
Nays:  None (0) 
 
Absent:  None (0) 
 
Abstain:  None (0) 
 
 
TIME: 7:20pm 
 
 
LATER: 7:59pm 
 
 
Upon motion by Councilmember Dodd, and seconded by Mayor Pro-Tem Laylin, the 
Dowagiac City Council adjourned at 7:59 p.m.  
 
 
 
 
 
 
 
 
_____________________________  ______________________________ 
Mayor Donald D. Lyons   James E. Snow, City Clerk 


