THE CITY OF

DOWAGIAC TOSREATING

November 18, 2016

Mayor Donald D. Lyons
City Council Members

Dear Mayor Lyons and City Council Members:
Next meeting: Quarterly Strategic Planning, 11/19, 8 AM

The following report has been prepared to provide you with an update on current issues or
projects in progress:

Commercial Street Construction Progress

e Parking lots near China Garden, Smoke Vision, and the Post Office have been paved, lined,
and signed. The adjacent ally is also open for through traffic.

e Most of the brick paver crosswalks have been completed. Contractors are working on the
crosswalk in front of the Post Office, which should be done early next week.

e The road pavers in front of Beckwith Theater are
complete. All road pavers will be installed
before Thanksgiving.

e Most of the coping pieces have been installed on
the markers, they should be done with the main
marker at Commercial/Division this weekend.

e The sidewalk in front of the welcome wall is
complete, along with the curb along East
Railroad Street.

e Most of the landscaping is completed with
finishing touches completed next week.
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Airport Terminal Building Update
The terminal is looking great!

The contractors are still hard at work
on the inside, thought the finish-line is
in-sight.

Airport Manager, Oscar Azevedo
reports the tile floors and walls are
nearly finished. The first coat of paint
is dry and the suspended ceiling
installation is next on the task list.

Quarterly Council Workshop

Saturday, November 19 from 8:00 AM — 12 PM in the Community Room in the Snow
Professional Building.
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